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To Chinese Readers ,
It is a great honor for me to know that my book is being published in China. I

have great admiration for the Chinese people, with their long history and
accomplishments. 1f my book can contribute in some small way to the continued
development of the Chinese economy , I will be most happy.

I want to thank my friend and colleague, Steven Chi, for translating my

work. He has been an avid supporter of project management for a long time, and

we have corresponded by E-mail for nearly two years. Just recently I got to meet
him , when he came to visit me in my home town. I am confident that he has done
an excellent job translating my work , because he knows the subject very well.

I am always interested in hearing from my readers, so if you would like to
write to me, I would be very pleased to receive your comments on the book and I
will be glad to answer any questions that I can about project management. You can
write to me at jlewis(@lewisinstitute. com.

The Chinese people were managing projects a very long time ago. The Great
Wall itself is a superb example of a tremendous project. Perhaps the tools of
project management were not available when the Great Wall was built, but that
only makes the accomplishment that much more impressive. With the tools of
project management , you can achieve project results with greater assurance, and
with less frustration. This book provides you with the core tools, techniques, and
principles of project management. Inaddition, there are some sections on dealing
with teams and personal productivity issues. Because there are definite cultural
dif ferences between the United States and China, you may find some of my
suggestions for dealing with people to be out of step with your culture. 1f that is
the case, then please disregard them with the assurance that you know better than |
how to deal with your own teams.

Thank you for reading my book, and my very best wishes for success with
your projects.

James P. Lewis
Vinton, Virginia , USA
March 1, 2002
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