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ACWP (actual cost of work performed)

B 58 R AR SEBR Rl 4

HERTE ik
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BAC(budget at completion) FERHf TR
BCWP (budgeted cost of work performed)

25 M TERMHE R A
BCWS(budgeted cost of work scheduled)

TR R B T A 0 TR LA
C - C (critical chain approach to project planning

I T R A R A

AOA (activity on arrow)
AON (activity on node)

and management)
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CPI(cust performance index)

CPM (critical path method)

A B AR AR
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CV(cost variance) AR
DUR (duration)  Fffa] &

EAC[estimate at completion
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(with revised cost
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EF (early finish) REER
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ETC (estimate to complete)

ES (early strat)
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EV (earned value) &4
FAC (forecast at completion)
FF{free float) HHFE3
FAC[ forecast at cg)mpletion(formula)]
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KISS (keep it simple, stupid) fA1 8, F K
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LF(late finish) HRiRZ5H
LS(late start) FRIRIFH4

MBW A (management by wandering around)
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NIH(not invented here) iX BB k& B
NPV (net present value) ¥H{H
OBS (organization breakdown structure)
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PCI{percent complete index)
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PCI - B(percent complete index-budget costs)

SCHUA S LU AR - TR A
PCI - C(percent complete index-actual costs)
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PDM (precedence diagram method)

FERE %

PERT (project evaluation review technique)
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PMO (project management office )
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PV (price variance) HH& W=
RM (responsibility matrix) F{LHERE
SL(slack) #%

SPI(schedule performance index)
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SV (schedule variance)
TF{total float) B33
UV (usage variance) FERZE
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VAC (variance at completion)

WRBS(work breakdown structure)



yrefe s

CV = BCWP - ACWP

CPI:BCWP

ACWP

ac - (BAC - BCWP)

(BCWP)
ACWP
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EAC FAC
SV = BCWP - BCWS
SPI < BCWP
BCWS
+ ACWP VAC = BAC - FAC B, BAC - EAC
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