KR iZHEIRRIE

English Course for
Agricultural Economics
and Management

R Xk TR HKHE RE

R/RIELIEXFHIRM



M3
2] R R Sk 2iE (Y 3

RUZFEEREE

English Course for Agricultural
Economics and Management

BR x|k

BRE gl Am

re R TR RS H L




BEERR B (CIP) ¥ iE

ey 22 50 48 B BRSO, X vk 4R —RE /R B L FAUR
T TR H R ,2003. 1

(21 R B2 R TR )

ISBN 7 - 81073 - 303 - 6

g

T.4... 0T.OF. ..Ox... [ fRk&5F-£5F
B - JE - MR - #4r IV.OH3L

o [E ERAS B 518 CIP BURAZ S (2002) % 072502 =

"mE®E N

PR A TR L HE B Aok T SRR
HABAREIEEF B AR B FARRIRBIRMRS,

LB 18 TG, /I T AL 2 3 LA gR - AR,
HHAFRXAHSEER A PERNTRESRUBEEF SHHY
b, RAT IR R RE A, TS E W€ AL, 3R £ R b R4 R gt
FAERI& W IERRE L

[ NS B B < v A il N S
B RIET RN K E1455 B LERF 1S
RAITH B . (0451)2519328  #E4E : 150001
# = H 15 % #

R oAb & v K ¥ B OB OEH K
FA 850mmX 1 168mm  1/32  ENFK 11.25 F¥ 260 TF
20034 1 A% 1R 2003 4 1 HE 1 REVR)
Ep ¥k 1—3 000 M}

EMr:16.00 T



21 HERWBFET W RIFREZS

BEH FRE

% T (HREREMNRF)
SR R HEIE
WeE HilglgE FEF
ZRM R WS




2 F

ERXBER 1999 4 9 A A BT ETREBEHERN (B
TRV (AT R HE  RE¥EIEE 5 N ERM B (K%
— HEFOMMAREVER (XS = WER), EmhBEAEF
RN, BIRKEIIE— E K (College English Bands 1 -6, i
¥R CEBL—-6), IR B B B R B1E T Ik 3218 (Subject
—Based English, i % SBE) 1 & 2 3 % (Advanced English, & #§
AE) By . FAFESE AR B R 2 RS B A Bl M B s 7S
J& LB R WHEE, BRBANRERBFEERANEE R
BRIV IESN, B A DR E R IERE, (KA R TEL
WG E B, T EX % b 2E R RN U . B GRRIRE
T BRI

BRIV ER , AT A, B Ll FEE R SOk
BAE, R AR 0, RBHAM 75% LG AT LA A
25,25% e BT SCER , M Bk FEMI R e IR, £ 8
R A e B AE R BE I T G, BRR B L BRI AIRC 21,
BExTELREHAERBZ AL, BRI MRS, BETIL
2R T % W SE SO IE A% Y SCER B B2 07 ¥, RI3RiE K
2] ] HHR, FEHL R R SUE B F N

L HESALEBEPHHEHIFAXFEREHFELAREK
3, RE3CE (genre) A, HIIIFHF LM ILAES FRE, 2R
L FIERE KB E LA RAARE, AR EHESITDCEKE
NIEFLE, BTSN, EWIGERIEEA LA SIS EMEENRE,
(BB EE R A S EE S — AU, 340 B O B M BT
BT, AR HIERE WIIENER, T EHEXKMEASE




RUSLETE. RS XEEME, NIRRT L BURFIR S BN
Ao TV EUH G I SCRRER A , SCTEHOM 71 37 453 4k, SURRB i e
LA PSRRI R 5t BREEIE S XFHRY, LT E
NAERIERIHER

B R 58 IRIETE I EER 2 ~ 3 P B 52 i F 9B 3K
BAr, Wi HE MRS AR BE R O RES
76, REPE MR TR A RSB RS B B ESUEHF N E
AT AR E T o

BAZF.

A

* FRE 1953 54 W+ AL FHE LR EFIT,
AR EXFRK,

200249 H 10 B



]

il

oy

FHERN TEMNHF LRV EFSEELL W ARTES

W BB BT TR B, JF R S 2 SRR R
BESEE EREIEEI T AR I 1B A H L

wa SRk, — WG, MR RE

BHEH.
WEIRY, WE N FHANEEALRASN EE T, SRR

YA R T EHY K5 BRSO BT &
FIBO BARERH; Rl 25 5EE BRI RS A AKX

WEREFHWEFFREICSUFRMRE . FEEHTHESRL

B SERL L AN KERERET L WHEH T S M
WE AR AR WIMEREEH, YR NERLEFEREL

AL T BT AR ARV A R e N R IR 2%
AL 18 MR, BRILSAMIT T, BRITTH
PART A 843, &5 M R3¢ 5 ia] | B i B SR %521 ; PART
B 345 T4 14 41755 48 DA K B e B ) R, UM AT DUAR RS
& b 7 A & S B B AR L T T R T HE . TR ET
PART A £¥&%i%3C, RIRA HERAIER HEESE,
LEHEER . FAP MKERAFRATER. BRIE, X

KCER ERFA TSRS R LR BIELE. 2PHaRERE
HIE.

W A SNEEFERER. EUMNERREIBTET
RAXFHIEIBARE W

o KPR, SR B 2 A TE PR &, A B 1T

RFE
2002 %10 A




Preface

This lecture aims to satisfy the need of the special persons in
agicultural economy and administration in their fields respectively,
compiled according to the teaching practice and experience, during
this period, the bookmakers work hard for covering each main
subject and taking into account the language degree, tend to
electively combine “ Learning the subject with English” and
“Learning English with the subject”.

The materials of this book come from not only the authoritative
monographs, textbooks and relative cases of management, economics
and sales and marketing; but also the latest academic essays and
research reports in the fields of agricultural economics and
management, resources and environment, rural and urban design,
rural regional development. This book fits for the specialized English
teaching of the undergraduates and postgraduates in the major of
economics and management, rural regional development, sales and
marketing, rural and urban design in the agricultural universities.
The teachers of agricultural economics and management, researchers
as well as people engaged in agricultural popularization can also
beneifit from this book.

Altogether the lectures indude 18 residential units which can be
divided into 2 parts. Part A for each unit stresses on the text,
vocabulary, reading comprehension and the exercise for vocabulary,
while part B stresses on new words, phrases and exercise for reading

comprehension. The teachers can select the related units for teaching
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on the basis of the students specialized subject. We attach the
translation of part A and the key to exercise to the book.

Lian Xuebin, Liu Bing, Lou Dongming and Qu Changxiang.
Yue Xin and Fan Tianxin also compiled the book. It is examined and
approved by Professor i Changyu. We sincerely thank the teachers
who devoted their time and energy to the book.

Because of the limited level of the bookmakers. We can not
avoid the mistake and oversight, waiting for your cirticism and

correction.

Dr. Xuebin Lian
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Unit 1
PBast A

The Evolution of Management

Studying management history helps you to understand the
theory and practice as they are today. It also helps you to see how
current management concepts have evolved over time. Current
management concepts result from continual development, testing,
modification, retesting, and so on.

Important pre-twentieth-century contributions to management
included the building of the Egyptian pyramids, Adam Smith’s
writings on division of labor, and the Industrial Revolution. The
building of the pyramids was an immense project requiring the
coordination of thousands of workers. Clearly, this demanded
management skills. Smith’s writings on the manufacturing of pins
vividly illustrated the dramatic economies that could be achieved
through division of labor. The Industrial Revolution made it more
economical to manufacture goods in factories, which, in turn,
significantly increased the need for applying management techniques
to production processes.

Frederick Taylor proposed four principles of management: (a)
developing a science for each element of an individual’s work, (b)
scientifically selecting and training workers, ( c) cooperating with
workers,and (d) allocating responsibility to both management and
workers.

Scientific management made possible dramatic increases—200
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percent and more—-in productivity. Applying its principles moved
management from being a “seat-of-the-pants” practice to a serious,
scientific discipline.

Henry Fayol was the first to define management as a universal
set of functions;planning , organizing, commanding, coordinating, and
controlling. He argued that management was an activity common to
all human undertakings, and he identified fourteen principles of
management that could be taught.

Max Weber defined the ideal bureaucracy as having division of
labor, a clearly defined hierarchy, detailed rules and regulations, and
impersonal relationships.

The Hawthorne's studies led to a new emphasis on the human
factor in the functioning of organizations and provided new insights
into group norms and behavior. Management actively began to seek
increased employee’s job satisfaction and higher morale.

Human relations advocates held strong personal convictions
about people at work. They believed in the capability of people and
argued for management practices that would increase employee
satisfaction. In contrast, the behavioral science theorists engaged in
objective research on human behavior in organizations. They
carefully attempted to keep their personal beliefs out of their
scientific research.

A unifying framework for management began in the early
1960s. The process approach was proposed as a way to synthesize the
differences in the approaches of scientific management theorists,
general administrative theorists, human resources theorists, and
quantitative theorists. The systems approach recognizes the
interdependency of internal activities in the organization and
between the organization and its external evironment. The
contingency approach isolates situational variables that affect
managerial actions and organizational performance.

A number of trends are influencing the way management is
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practised in organizations. Coping with workforce diversity requires
managers to recognize and acknowledge employee differences.
Competent and successful managers need to be aware of the ethical
implications of their actions. Because of the dynamic environment in
which organizations operate , managers must stimulate innovation and
change to be successful. Managers who emphasize the use of total
quality management processes in the organization are committed to
continuous improvement of work activities. Managers who are re-
engineering their companies are radically redesigning all or part of
the work processes to improve productivity and financial
performance. Managers who empower employees and work teams are
increasing the decision-making discretion of workers. The bimodal
workforce implies that managers must look for the ways of
motivating, challenging, and inspiring low-wage workers to be
productive. Companies that downsize must recognize that both those
who are laid off and those who remain in the organization are faced
with uncertainty and stress. The increasing use of contingent
workers means managers must look for the ways to keep these
individuals motivated and challenged.

The omnipotent view is dominant in management theory and in
society. It argues that managers are directly responsible for the
success or failure of an organization. In contrast, the symbolic view
argues that management has only limited effect on substantive
organizational outcomes because of the large number of factors
outside of management’s control; however, management greatly
influences symbolic outcomes.

Organizational culture is a system of shared meaning within an
organization that determines,in large degree, how employees act.

An organization's culture is composed of ten characteristics:
member identity, group emphasis, people focus, unit integration,
control, risk tolerance,reward criterion, conflict tolerance, means-end
orientation, and open-systems focus.
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Culture constrains managers because it acts as an automatic
filter that biases the manager’s perceptions, thoughts, and feelings.
Strong cultures particularly constrain a manager’s decision-making
options by conveying which alternatives are acceptable and which are
not.

The general environment encompasses forces that have the
potential 16 affect the organization but whose relevance is not overtly
clear. The specific environment is that part of the environment that
is directly relevant to the achievement of the organization’s goals.

Environmental uncertainty is determined by the degree of
change and complexity in the environment. Stable and simple
environments are relatively certain. The more dynamic and complex
the environments, the higher the uncertainty.

The components of the specific environment include suppliers,
customers, competitors, government agencies, and public pressure
groups.

Factors in the general environment include economic, political,
social, global,, and technological factors.

High environmental uncertainty limits management’s options
and its freedom to determine its own destiny.

Competitors and markets are no longer defined within national
borders. New competitors can suddenly appear anytime from
anywhere in the world. New markets are opening up in countries
around the world. Managers must think globally if their
organizations are to succeed over the long term.

National parochialism prevents people from recognizing that
people in other countries have different ways of living and working.
Parochial people rigidly apply their own values and customs to
foreign cultures. The result is that they fail to understand foreigners
and reduce their ability to effectively work with such people.

Multinational ~ corporations have significant ~ operations
functioning in two or more countries simultaneously, but primary
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decision making and control is based in the company’s home
country. Transnational corporations also have significant operations
in multiple countries but decision making is decentralized to the local
level.

Regional trading alliances create more powerful economic
entities. Many countries have joined these alliances in order to
compete more effectively. For instance, countries joined the European
Union compete more aggressively against such economically powerful
countries as the United States and Japan.

The typical stages by which organizations go international are
(a) exporting to foreign countries, (b) hiring foreign representation
or contracting with foreign manufacturers, and (c) establishing
international operations through licensing and franchising, joint
ventures and strategic alliances,and/or foreign subsidiaries.

The four primary dimensions on which nations’ cultures differ
are individualism versus collectivism, power distance, uncertainty
avoidance, and quantity versus quality of life.

United States culture is characterized as being high on
individualism, below average on power distance, well below average
on uncertainty avoidance,and well above average on quality of life.

A manager on global assignment faces two periods of
adjustment: that time prior to going to a foreign country and that
period while in the new country. Both individual and organizational
factors influence the successful adjustment of managers to overseas
assignments.

Technical Terms

seat-of-the-pants B, 4Bt , &%

undertaking [ anda'teikin] n. 3Rk, ok

bureaucracy [bjuo'rokresi] n. FHRBUA, BEHEN, BEHMNE
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