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ABSTRACT

Local and international Competition among enterprises is get-
ting warmer and warmer because of the Economy globalization and
IT development. China’ s market will open much deeply to the
world, more and more commodities from developed countries will
come into after China attend the WTO. It is the realities that we can
not evade. That means Chinese enterprises must fight for living space
if they want to exist and develop. In the face of the severer struggle,
what should be Chinese enterprise prepare for? What should Chi-
nese government do? To answer such serious and heavy questions,
we came into enterprises.

In the information back from enterprises, lacking enterprise
competitiveness is the most difficult thing. Although the system ob-
stacles. social responsibilities are the factors of restriction to enter-
prises competitiveness, we can not give acceptable explanation in
system facing some broken of private enterprises and fast developing
of state enterprises. In the back of the different results, it may has
other strength beyond the system reason. If such strength exist and
play an important role, it is possible that Chinese state enterprise
approve the status through enhance their strength.

And what is the strength? Where is from? Whether can enter-
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prise have and maintain 1t? What is the deference among enterprise
competitiveness, strength and energy? There is no answer in cur-
rent theory.That is the reason of research. Begin with 1920 s,
there were much previous research in this field. Since enterprise
competitiveness stress tow problems: the reason of competition su-
periority and how to keep it, and their theory came from enterprise
inner growth theory, industry organization theory and international
comparison theory.So this paper will mainly focus on the theory
frame of enterprise competitiveness and analysis method, based on
the changing of international environment, the developing enter-
prise competition and the some important research results.

At first, we discussed the meaning of the paper title, and
looked back the previous research, also enlarged our understanding
of enterprise. competition. Second, we analyzed the change of
competition environment and enterprises themselves. Third, we
posed the concepts of enterprise competitiveness, explain its nature.
main factors, and constructed the frame of theory. Forth, we dis-
cussed management theory. index system. pattern and manage op-
eration of enterprise competitiveness. Fifth, we studied the meth-
ods of enterprise competitiveness analysis, on the background of
method analysis, we developed a set of matrix tool which connected
with confirming strategic. Sixth, we analyzed status of enterprises
competitiveness in China; Seventh, we compared the enterprises
competitiveness in 46 countries according to the theory and method
we developed, especially using the IMD and WEF comprehensive
data; Finally, we analyzed several competitive enterprises in simple
way.

Since some new idea and methods we put lack of systematic in
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the book, we still hope to present it to you in order to give rise to
pay attention, and impel more people do more good things to lift

competitiveness of Chinese enterprise.

Writer
1/2000
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