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Abstract

MNCs have been investing in China on a large scale and in a
systematic way since 1990s. And therefore, influences of MNCs and
their subsidiaries on China’s economy are becoming more evident day
after day. In order to achieve effective research results on the
growth and development strategies of the MINCs’ subsidiaries in Chi-
na, this dissertation, on the basis of absorbing in the world — wide
scope the latest research results and methods on the subject of the
growth and development of MNCs’ subsidiaries, and mastering of
the general law of the growth and development of the overseas sub-
sidiaries, sets up a new research outline suitable to China in this
field, makes positive researches on such aspects as the roles and
strategies of the growth and development of MNCs’ subsidiaries in
China, and summarizes the growth and development strategies of
MNCs’ subsidiaries in China at last.

The purpose of the dissertation is to achieve objective and accu-
rate understanding of the status quo of the development of MNCs,
based on the studies of the growth and development strategies of
MNCs’ subsidiaries in China as well as systematic analyses of their
strategic motivations, strategic roles and strategic orientations, so as
to provide theoretical proof and action instruction for the govern-

ments’ decision — making and the enterprises to face the challenges
of MINCs.
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This dissertation is divided into six chapters:

The first chapter proposes the general research outline of the
growth and development strategies of MNCs’ subsidiaries in China,
and defines some basic concepts. '

The second chapter is the literature review and explorative
research, which mainly analyzes and appraises the theories and
research schools about the growth and development of the MNCs’
subsidiaries, hereby enriches and perfects the conceptual categories
for the researches on the growth and development of the overseas
subsidiaries.

The third chapter analyze the growth and development of the
overseas subsidiaries from the perspective of the mechanism,
strategic system and life — cycle. In the researches on deciding the
roles of the overseas subsidiaries and its evolving mechanism, the
author holds that the strategic motivations determine and hereby
change the initial role of the overseas subsidiaries. Such factors as
the modification of the parent company’s global strategies,
improvement of local competing capabilities of the overseas
subsidiaries and the changes in the host country’s environments,
cause the strategic roles of the subsidiaries to evolve incessantly in
the network of the MNC, and hereby result into the evolving model
of the subsidiary’s roles and the different features at different stages.
In the researches on the mechanism to choose the growth and
development strategies for the overseas subsidiaries, the dissertation
holds that the restrictions of the roles and the influences of parenting
advantages must be taken into consideration in addition to the
SWOT analysis in common enterprises when deciding on the growth
and development strategies. Therefore, the S — SWOT strategy —
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Abstract

selecting outline of the overseas subsidiaries comes into birth.
Moreover, the growing and developing strategies of the overseas
subsidiaries should highly synergize with the global strategies of
MNGCs, and have certain elasticity and flexibility. The growing and
developing strategy system of the overseas subsidiaries is formed by
synergizing and integrating the strategies on three levels. The curve
of the life — cycle of the overseas subsidiary and the demarcation of
its life stages have its own special features. The overseas subsidiaries
at the different life stages have different growing and developing
features and different features in selecting strategies. At last, this
part makes quantitative and qualitative researches on the behavioral
models and strategic performances of the overseas subsidiaries,
which also analyzes the inter — relationship between the roles of the
overseas subsidiaries and their behavior & performances, as well as
the specialty of evaluating the strategic performances of the overseas
subsidiaries with different roles.

The fourth chapter is the empirical research on the growing and
developing strategies of the MNCs’ subsidiaries in China. This
part, based on the empirical analyses of the growing and developing
strategies of the MNCs’ subsidiaries in China, objectively portrays
their competing strategies, developing strategies and the modes to
realize these strategics, summarizes their strategic systems and
evolving laws, and presents the concept of similarities and
differences of the growth and development strategies for MNCs in
China at last.

The fifth chapter, based on the studies of such typical cases as
National, P&G, Ericsson and their subsidiaries in China as well as
the comparisons with the strategies of other MINCs’ subsidiaries in
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China, explores the features of the growth and development
strategies of the subsidiaries in China from the qualitative
perspective. On one hand, there are some common features in such
aspects as the competing strategies, strategy orientation and seeking
of the parenting advantages among the subsidiaries of different
MNCs in China. On the other hand, different structure
backgrounds, strategic distributions and environment factors cause
the growth and development strategies of different strategic
backgrounds to  have certain  differentiation. = Unclear
acknowledgement or underestimate of the market environment and
its competing degree causes the strategic failure of some subsidiaries
in China. Besides these, this part also discusses the categories and
features of the life — cycles of different subsidiaries. The author
holds that subsidiaries at different stages of the life — cycle have
different growing — developing characteristics and different features
when selecting their strategies.

The sixth chapter is the conclusion and enlightenment of this

dissertation, and proposes some-advice for further researches.
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