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Preface

The sixth edition of Management Accounting introduces students to the fundamen-
tals of management accounting. Though it is assumed that students have been
introduced to the basics of financial accounting, extensive knowledge of financial
accounting is not needed. Our emphasis is on the use of accounting information.
Thus, the text should be of value to students with a variety of backgrounds. Al-
though written to serve undergraduates, the text has been used successfully at the
graduate level. There is sufficient variety in the assignment material to accommo-
date both undergraduate and graduate students.

Many business school students who are required to take a course in man-
agement accounting are not accounting majors. For these students, it is often
difficult to appreciate the value of the concepts being taught. Management Account-
ing, 6e, overcomes this attitude by using introductory chapter scenarios based on
real-world settings, photos illustrating practical applications of management ac-
counting concepts, and realistic examples illustrating the concepts within the
chapters. Seeing that effective management requires a sound understanding of how
to use accounting information should pique the interests of both accounting and
nonaccounting majors.

Activity-Based Management

Management accounting continues to evolve and respond to changes in the manu-
facturing and service sectors of today’s business world. One significant response has
been the development of activity-based management. The effect of the activity-based
management model on management accounting has been dramatic. The widespread
acceptance and practice of activity concepts demands treatment of activity-based
methods in an integrated, comprehensive framework. To respond to this need, we
have developed such a framework. Within this framework, we offer extensive cover-
age of such topics as activity-based costing, kaizen costing, Balanced Scorecard,
environmental cost management, activity-based budgeting, process value analysis,
quality, productivity, life-cycle cost management, target costing, and international
management accounting issues.

Functional-Based Management
To provide balance, the sixth edition continues to offer extensive coverage of tradi-
tional topics. There is still widespread usage of costing models that rely on
production functions and control models that focus on functional organizational
units. Covering these functional-based models is essential not just because they are
used, but because the significant differences between the activity-based and
functional-based approaches can be brought to light. This helps students determine
when it is appropriate to use the different approaches. This coverage also exposes
the limitations of functional-based costing and control and highlights the advantages
of activity-based costing and control. The understanding that comes from the inte-
grated approach of this text should help future managers bring about change when
it is merited. Furthermore, perhaps realizing that management accounting is not a
static discipline will itself contribute to additional innovative developments.

Take a few minutes to review the table of contents. You will see a bal-
anced, integrative presentation of the activity-based and functional-based
management accounting concepts.




Organization of the Text

The sequence of chapters follows that of the fifth edition. This presentation is used
to facilitate integration of the activity-based concepts throughout the text. Changes
to specific chapters are listed below.

All Chapters: Multiple-choice exercises have been added to each chapter. Approxi-
mately 40 percent of the exercises and problems have been changed.

Chapter 1: The brief scenarios at the beginning of the chapter have been updated
and a brief section on e-commerce has been added.

Chapter 2: A new opening scenario has been added.

Chapter 3: Manual computation of regression coefficients is added to help students
understand the technical and theoretical concepts underlying ordinary least squares

analysis.

Chapter 4: Coverage of JIT material is moved to another chapter, and coverage of
activity-based supplier costing is added. The chapter now has a much stronger
activity-based costing focus. The opening scenario is updated to better reflect the
more exclusive coverage of activity-based concepts.

Chapter 8: A new and simpler example is used throughout the chapter to illustrate
the budgeting concepts.

Chapter 10: A new opening scenario has been added.

Chapter 12: New real-world examples have been introduced to emphasize the viabil-
ity and value of environmental cost management.

Chapter 1g: A new opening scenario has been added. Also, much of the JIT material

previously in Chapter 4 has been moved to and integrated within this chapter.

CHAPTER 9

O

Standard Costing:
A Managerial Control Tool

Learning Objectives

Al sosdying this chapter, you hould be able to:

. Tall how unit saandards ace set and why standard costing
. Gate the purpose of 8 stnderd cout shel.

3. Dascribe’the basic

6. Appendia: Prapare joyrnl envies. for suterials and labar
whribncus, and shew how 10 acount for overead yart-
ares.

e

Scenarlo

Millie Anderson, manager of Honiey
Medical’s N Products Olvision, veas
more tian satishied with uer divi-
slon's perormance st year. Al the
siart of t year, the division had in-
toduced a niew e of polyurethane
@theters, replacing.the okd tefior
<atheters, ind: sales had micre than
vipled. The market reaction ta the
Few catherer wis 4 wirtual repay of
the compuany’s histoty: Honley Med-
ichl was esbiishing a dominmnt
pasition in the (V market.

Nearty 30 years ago, Lindel Hon-

thing other than 2 metal needee for
long-term sertion into vews. Melal
ritedles e irritating anct coud

the mediea commiunity and pro-

cuced » rew 2nd suctéishul com-
pany, one with expanded activiies
> a varkety of medikat products.

search for 2 material that was more
biccompitibie than tefion. The out-
catheters.

polyurethans .
The new catheter coudd be left in-for
72 hours, companed 1 the 24 hours

yieict the e misckaet, benedits a5 In

the past. Price competition wouldh
‘become more imponant, C
o price meant that cost conol

- woukd become criticil, in the past,

because of fts dominant position, the
dylsion had nat been to concerned
with manufacturing costs, By imple-
she believed that the division.could
tetter compete on price when com-
petition rewriaced 0 a few years.
Sne consulted with Reed McCourt,
dvision controller, in the folicwing
conversation.

M—e: "Reed, is our budigetary
syitén the only attempt we mske 1o
control manufacturieg costs?

Rood: “Yes, Bur & really n't
very good effort. Buigets ane based
o last year's costs plss some al-
Jowance for inftation, We. have never
tried Lo identify what the costs
ought 10 bie. Nor have we held man-
agers responsible for Cost control.

MRSe: “Well, rexcurces wouldn't
be 10 plentiful now f we hadn't de-
veloped the polyursthane caheter.
And F'm afid that resources won't
e plentiful in the fture uniess we
Like actions now 10.control o
marufacting coits. I we ¢an be
more profitable now by using better
€05t control, we ought o use t, |

been. Secand, we can encounge
managers (o be con conscious by

having them help identy eficient
Tevels of cost o which the budget
will be bised and tying borsses and
promoticns ko the system. How-
ever, | think we can galn cast controt
by going one step lurther #d estab.
lishing a standard tost system.”

MWe: “Doesn’t that entad the
specification of urit price and quan-
ity standaids for matenals and
labor?

Raast: “That's exyantisly Cormect.
Using the unit pce and quantity

lished for each unk produced. The
stanciant are based on efficiancy ex-
pectations and wil demand fess.
resource usage than our Uaditional
incremental budgetary ‘spproach
The unit price and quantity stan-
dards are used to tevelop budgets
and, once actual <osts eve in, 10
break down the bedgetary vatinces
into price and elficiency varances. A
standard cost system provides more
detnied control invormation than &
budgetary systee using nomal cost-
Ing. We can hold our managers
resporsitie for meeting the estab-
lishied standlards.”

A—: T think our divison needs
this Type of systerr, It's sboul ume
That our managers become cost con-
scious.”

Quastiens to Think Abset
1. What was motiating Mikie to wn-

2. Why does 8 standerd cot system
provide none detaiied control in-
formalon?

3. What type of control is being ex-
ercisad with the use of sandands?

4. How aan standinds be ueed to
contrdl costs?




Chapter Organization and Structure

Each chapter is carefully structured to help students focus on important concepts
and retain them. Components found in each chapter include:

Learning Objectives. Each chapter begins with a set of learning objectives to guide stu-
dents in their study of the chapter. These objectives outline the organizational flow of
the chapter and serve as points of comprehension and evaluation. Learning objectives
are tied to specific sections of topic coverage within the chapter. They are repeated in
the margin at the beginning of the corresponding chapter coverage and are surmma-
rized at the end of the chapter. (see pages 2, 110, and 378)

Summary of Learning Objectives. Each chapter concludes with a comprehensive
summary of the learning objectives. Students can review and test their knowledge of
key concepts and evaluate their ability to complete chapter objectives. (see pages 20

and 258)

Scenario. An interesting, real-world scenario opens each chapter. The scenario ties
directly to concepts covered in the chapter and helps students relate chapter topics
to actual business happenings. “Questions to Think About,” critical-thinking ques-
tions that appear at the end of each scenario, are designed to pique student interest
in the chapter and stimulate class discussion. (see pages 2, 32, and 378)

Key Terms. Throughout each chapter, key terms are highlighted in color for quick
identification. A list of key terms, with page references, is presented at the end of
each chapter to provide additional reinforcement. All key terms are defined in a
comprehensive glossary at the end of the text. (see pages 135 and 414)

Review Problems. Each chapter contains at least one review problem with the accom-
panying solution provided. These review problems demonstrate the application of
major concepts and procedures covered in the chapter. (see pages 51, 136, and 259)

PR
Summary of Learning Objectives
1. Discuss the importance of unit costs.

Unis costs aze importsnt for inreatory valuation, income
determination, 4ud providing inpur to 2 vanety of decr-
sions such as prcing, making or buying, and accepeing
ot repecting specis| onders. Becaine of thee importance,
cheie accuracy becomes a critical 1sue.

2. Describe functional-based costing spproaches.
Funcrional-based costing assign drrect matenals and di-
et kabor using dicect tracings overhead  assigned using
# rwo-stage process, In the first stage, overhead costy are
coliccted in pooks, ither at the plant level or the depart-
emental level Once the pools are defined, the coses of the
overhead ponis ace anigned (o products unng univlewel
drrers, the most common being direct labor hours.

3. Tel why functlona-based costing approaches
may produce distorted costs.
Orerhead costy have increased in significance over fime
and in many fiems represent a much higher percentige of
product coats than direct labor. At the same time, nany
averhead activities arc unretated 1o the uts produred.
Functional-based costing systems ate not able ro asugn
the cosrs of ihese nonunie-related overhead acrivities
properly. These overhead activites are consumed by
products in different proportiom than unil-based over-
hesd activities. Becauss of this, ssigning overhead ssing
oly unit-bated drivers can disvore produc: coss. This
can be a serivus matter if the nomanix-based overbesd
coms are 2 sgmhcant progortion of total overhead cosse

4. Explain how an activity-based costing system
works for product X
Actrvities are identified and defined through the uss of

interviews and surveys. This information allows an ac-
siviry dictiomey to be constructed. The aceivity
dichonary lists activities and porential activity drivers,
clamfies activinies a4 pmary of secandary, and pro-
vidrs any other artribues deemed to be important.
Resource costs are asvigned to actinitics by using, deect
tracing and revource drivers. The costs of secondary ac-
sivities are ulwmately msigned o primary activities

unng acavity drivers. Finally, the coxts of primary activ-
ities. are assigned to products, customers, and orher cost
objects, Thus, the cost assignment process is described
by the following geacral steps: (1) identifying the major
activities aud building an actviy diecionacy, (2 deter-
mining the cost of those acivines, () dentifying a
measure of consumption for actwvity coms {actvicy dri-
vers), (4) caleulating 2n acumty cate, (5) measuring the
demands placcd o activiries by each product, and (6)
cakulating prodhuer costs.

5. Provide » detsied description of how activities
can be grouped Irmo homageneous sets to reduce
the numirer ol acthvity rater.

ses of activities are cobections of actvities
that have che same activity level and scnity driver classi-
fiations. Classifying by level places acuvities in'o one of
four categories: unu level, bach level, peoduct lvef, or

facility Sevel. Unit-evel activmes u<eur each time that a

anit of product is produced, Barch-level activities oocur

when batches of products are producet. Productlevel ac-
fnries art incutred to enable prochuction of cach
difforent tvpe of product. Fasility-level acnvities suscain «
facifity's general manufacturing proceses. Finall, level-
classified acrivities wirh the same consumption mtio are
combined ¢o form homageneuus sers. Suenming the costs
avsociated with acovities within homogeneous sers defines
hustegenrous cost pools. An activity dnver foe one of the
activities in the 2t:x chosen to compuee pon) rares and
assign coss 1o indivdual pecducrs.

6. Describe activity-based customer and supplier
casting.
Tracung customer-driven costs to cusiomers can pro-
wide signficant information to managers. Accurate
customer costs allow enanagers to make beiter pricing
decisions. customer-mux decisians, and other castomer-
related decssions that improve profitabitiey. Simlarly,
tracing supphiet-drven costs to suppliers can casble
managers 1o choose the trur low-cost suppliers, pro-
ducing 3 wronger competitive position and inceased
profitabily.

"
Key Terms
Activiey areributes, 123 Actviey dimonary, 122 Applied overhead, t14
Activity-based cosing (ABC) Activity drvers, 19 Baech-evel activases, 129
system, 112 Actual cosing, 113 Cesisumption rane, 119

135

Chapter aiActivitBoed Conting

Fixed cost, off Method of least squares,  Scatrerplot method, 83
Flexible resources, ™4 87 Shart ran, 72

Goodness of fir. §9 Muxed :ost, "0 Shope parameter, 82
Hegh-low method, 82 Multiple regression, 91 Step comt, 76
Independent varuble, 82 Pracucal capacit. ~4 Variabe activity rate, ™
Inzecept parameter, A2 Relevare range, 68 Variable cost, 64

Long run. 71 Scattergraph, 81

.

Review Problems

1. Resowrce Usige and Cost Behavior
Kaylin Manufacruring Company has theee sslaried accounts parable clerks re-
sponsibic for piocessing purchase invoices. Fach clerk is paid 2 salary of $30.000
and is capable of processing 5.000 invoices per year working efficrently). In ad-
dition 10 the saiaries, Kaslin spends $9,000 per year for forms, posage, checks,
and 50 on (assuming 15,000 snvoices are processed). During the year. 12500 n-
woices were processed.

Required

1. Caleviate the acmcy rate for the purchase order activay. Beeak the activiry inro
fixed and variable companents.

2. Cumpute the totat activies avaitabiliey, and beeak this unto actwiry usage and un-
wied actmty.

3. Caleulate the total cost of revources supphed, and bresk this i activity usage
and unused actinry

Solution
1. Activiey rate = {3 x $30.0001 + $9.000//11,000
= $6.60 per mvoice

Fixed acavity rate + $9000015,000 = $6.00 per invowce

Variable activiry zate = $3.000/15,300 = 5060 per invoxce
2. Activity availabilty = Acaviry usage + Unused activity

15,000 invoxes = 12,500 imvokes » 2,500 invoices

3. Cost of resources supphec = Com of activiry used + Cost of umused aciviey

£90,000 + ($0.60 x 12,5000 = (§6.60 X 12,5001 + {§4.00 X 2,5001

$97.500 = $82,500 + $15,000

2. High-Low and Least-Squares Methods
Kim Wikson, conroller for Ma Enterprives, has decided to estimate the fired
and variable componears 1ssociared with the company's shepping, actmty. She
has collevted the following dara for the past sx months:

P Total Lomts
10 $ 800
20 1100
15 900
2 00
18 1,030
x5 1250
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1. Explain why knowing:the unit cost-of a produer vi
wrvice is important.

2. What i cos measurement? Cos wssigarient? What
isthe differince bitween the twy?

3. Esplain-why an sctush overhead rave i rarely el

- S—,

" Blwide oresbend aen ~

5. Decribe the rwo-stege process for deparments!

6. Exphain L] be choien.
oser plantide rases.

7. Esplain horw a plasrvide overhead: o, using &
welt-wal coat drvwer, can prodece dismoried product
cots. T your answer, idessify two rjor facvors
thet iimpaie the abikiny of plamewide rases ta sseagn
0% e 3

& Explain how low-volume be under-
cnsted and Mm-mcdm if only
wnit-lewe] cost deivers ane used 10 1ssign everhesd

10, Waat i ronimivierel averhesd acoviriéa? Monunit-
vl cox drivers? Give some examples.
12, What & dn overhend consumption raic!
¥3; Explain how depsrtmiental overhead ites can pro:
duce product cosm. thar are more disxsred thes
computed wing 4 pliicwide rex

16. What is an-sctiviey, dictionary?
17 What ia the ditference berween peumary and sev
e}
g B0 activities.
12. Explain how homogeneoes sis of activities are pro-
20. What ia s homogmeous oos. pool?
21. What aré unir-level acrivicies? Baah-kie) acciviies?
susirles? Faciliydovs) scrivities?
2%. Why might ABC be useful ix 4 compeny wirk oly
aine’ prodhct? Wieh JIT i
3. Deicribe the value of activity:based customer

Cyhercase

Research Assignment
The Cavernment Perionmance and Reslty Act of 1993 requees all federl agemoes
- establish straepc plans and develnp methods far measuring, the performance of
the stiategic imnmatiyes. Ir other words, lederal sgencies mus miplemsent o strateg:
based responsibllity avcounting syviem. One possibaley that v being explurzd for
vatafyreg this mandate is the use of se Refeced Seowreiard. Thi sirmtegs mansge-
ment spprosch han heen suctesshully used in the peraie sector. However, in
sovermental setrings. outcomes are haved on missinn success rather than financul
suceess; This fundamenal difference creates 2 number of interessing questsans:

= L the Bakunced Sorecard he adapred t bt 5 governmenal seng?

* 1f-sis; hevi i it acdapred Dc.. what arc (he changes)?

* Are there any soccesstul applicarions of the Batawcer Scorrcard m wiste, local

or federal gverament agenciesl

= What are examples of core messures? Uf lead idwcatons?

= What are the deared characeristics of micasures in- the grvemment secror?

® What are the lamuaions or weaknesses of thes approach Sor thas seftng?

Search the Interret 0 ubtiin infarmanon that will allow you tearswer the above
questias. You might start with herpjwww belancedscrerard.co, the homepage of
the Bahnced Scurecard Imstitute. The Balanced Scorecard Insruse is a norprofi

comt.
9. Exphin how tndescouting bow-olome prisdcts and source
hows ; of wkormarion shour applxcaions of the Balanced Seomeesrd 1 greenenent
e S ot o i e 24, Srotis b aceviy hoaed contag g w e ox mimion 5 10 erve s 4 Web cleainghoue for gvemment munagen 10 ec.
ideutify 25 trise fow-coee change infocmaticn, ideas, and lessans learned 1 burkng werateyin munegement
sywem usn the Bk Scorecand approwsh.
Exercises

Noblado Company produces ikl buats. At thic begiinieg of the sear, the cox mane
agec antimmind thar averhead ooty woukd be $2,910,000 and that the units prodiced
would be 300,000. Acual date concemieg, production for the pasc yeur. follows

1 2 3 4 Total
Usits prodcsd 100,000 40,000 20000 140008 3X,000
Prme cos

$900,000 5000
Oreresd coss ~ $100,000 5600000  $300.000  $700.000 $3,060,000

Notms) vervm Actual
Coming,
o1

Beguired

1. Cakeabam che unie com fov each guarees aid foe the year veing the folowing o
2. Aetwal pricne cosrs

b Actenl overhesd costs

€. Acsal totel manutacturing costs

Z W dhvr caleouls [ i ol you coutmg?

3. Using swpporting aleutations, desenbe bow sofmal’ostieg.woukd wock.

- Sholy Macsfacturien bbes & ormal costing sywew. Budgred averhead fnr the
Puvvide Romex Oyathesd coting yeer is $4.500,000. Expecied aceuel sceviky s 1,200,000 direc babor bours.
bogped During. the year, Skalky worked 2 total of 1,152,000 dirwcr labor howrs, and acraal
lot. w2 overhend canled $4.100,000.

1. Compuse the verhesd for Skl
Z, Compunr the applied overhead, t

2 T iy gt Catred

Questions for Writing and Discussion. Approximately 15 to 25 short-answer ques-
tionis appear at the end of each chapter to test students’ knowledge of chapter
concepts. Many of the questions call for students to use critical thinking and writ-
ten and oral communication skills. Several questions can be used to stimulate class
participation and discussion. (see pages 22 and 261)

Exercises. Exercises usually emphasize one or two chapter concepts and can be
completed fairly quickly (30 minutes maximum). Exercises require basic application
and computation and often ask students to interpret and explain their results. (see
pages 54, 139, and 261) L

Problems. Each chapter contains many end-of-chapter problems, with varying de-
grees of length and difficulty. Problems usually have more than one issue and
present challenging situations, complex computations, and interpretations. {sce
pages 58, 147, and 268)
Exercises and problems are correlated by learning objectives, listed in the
@ margin below the exercise and problem titles. Exercises and problems adapted from
past CMA exams are designated with a margin icon.

Managerial Decision Cases. Most chapters contain at least two cases. Cases have
greater depth and complexity than problems. They are designed to help students in-
tegrate multiple concepts and further develop their analytical skills. Several cases
deal with ethical behavior. (sce pages 62, 64, and 435)

Research Assignments. Research assignments appear in all chapters (except Chapter
1), allowing students to expand their research and communication skills beyond the
classroom. One research assignment in each chapter, labeled “Cybercase,” requires
the student to research information on the Internet. (see pages 65, 159, and 276)

Additional Features of the Sixth Edition

Coverage of Environmental Costing. We continue to provide a full chapter (Chapter
12) on this current and relevant topic. (see pages 490-526)
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International Coverage. To emphasize the importance of international issues, we
provide a full chapter on this topic (Chapter 14) as well as examples integrated
throughout the text. (see pages 576-610)

Ethics. As with previous editions, the sixth edition emphasizes the study of ethical
conduct for management accountants. The role of ethics is discussed in Chapter 1,
and the code of ethics developed by the Institute of Management Accountants is in-
troduced. Examples of ethical conduct relative to management accounting issues are
provided in other chapters as well. Chapter 1 has several substantive problems on
ethics, and subsequent chapters have at least one problem or case involving an ethi-
cal dilemma. These problems allow the instructor to introduce value judgments into
management accounting decision making. Chapter 14, dealing with international is-
sues in management accounting, also has a section that discusses ethics in the
international environment. (see pages 16-18, 28, and 158-159)

Real-World Emphasis. The sixth edition incorporates real-world applications of
management accounting concepts, making the study of these concepts more familiar
and interesting to the student. Opening scenarios introduce chapter topics within
the context of realistic business examples. Real-company examples are incorporated
in many chapters. Names of real companies are highlighted throughout the text for
easy identification and are listed in a company index at the back of the text. In ad-
dition, the URLs for many real-company Web sites are shown in the margins.
Photos have been added in individual chapters to help students relate to the real-
world nature of management accounting. (see pages 34, 39, and 119)

Increased Coverage of Service Industry. Service businesses are experiencing unprece-
dented growth in today’s economy. Managers of service businesses often use the
same management accounting models as manufacturers, but they must adapt them
to their own unique situations of providing intangibles to consumers. To address
this need, we have increased the coverage of service industry applications in the
sixth edition. In addition, many real-company examples of service businesses are
given. (see pages 38-39, 45, and 112)

Ancillaries

Check Figures. Key figures for solutions to selected problems and cases are provided
at the end of the text as an aid to studenrs as they prepare their answers.

Study Guide, 0-324-12868-1 (Prepared by Donna K. Ulmer, St. Louis Community Col-
lege). The study guide provides a detailed review of each chapter and allows
students to check their understanding of the material through quizzes and exercises.
Specifically, students are provided with a key terms test, a chapter quiz, and prac-
tice exercises. Answers are provided for all assignment material.

Instructor’s Manual, 0-324-12678-6 (Prepared by Donna K. Ulmer, St. Louis Commu-
nity College). Expanded for the sixth edition, the instructor’s manual contains a
complete set of lecture notes for each chapter, a listing of all exercises and problems
with estimated difficulty and time required for solution, and a transition guide for
the sixth edition of Management Accounting, as well as other widely used manage-

ment accounting texts.

Solutions Manual, 0-324-12878-9 (Prepared by Don Hansen and Maryanne Mowen,
Oklahoma State University). The solutions manual contains the solutions for all
end-of-chapter questions, exercises, problems, and cases. Solutions have been error-
checked to ensure their accuracy and reliability.

Solutions Transparencies, 0-324-12672-7. Acetate transparencies for selected solu-
tions are available to adopters of the sixth edition.
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Spreadsheet

Test Bank, 0-324-12673-5 (Prepared by Maria Roxas, Central Connecticut State
University). Extensively revised for the sixth edition, the test bank offers multiple-
choice problems, short problems, and essay problems. Designed to make exam
preparation as convenient as possible for the instructor, each test bank chapter con-
tains enough questions and problems to permit the preparation of several exams
without repetition of material.

ExamView Testing Software, 0-324-12676-x. This supplement contains all of the ques-
tions in the printed test bank. This program is an easy-to-use test creation software
compatible with Microsoft Windows. Instructors can add or edit questions, instruc-
tions, answers, and select questions (randomly or numerically) by previewing them on
the screen. Instructors can also create and administer quizzes online, whether over the
Internet, a local area network (LAN), or a wide area network (WAN),

Spreadsheet Templates, 0-324-12869-x (Prepared by Peggy Hussey). Spreadsheet
templates using Microsoft Excel® provide outlined formats of solutions for selected
end-of-chapter exercises and problems. These exercises and problems are identified
with a margin symbol. The templates allow students to develop spreadsheet and
“what-if” analysis skills.

PowerPoint Slides (Prepared by C. Douglas Cloud, Pepperdine University). Selected
transparencies of key concepts and exhibits from the text are available in Power-
Point presentation software. Available on the Instructor’s Resource CD-ROM.

Instructor's Resource CD-ROM, 0-324-12680-8. Key instructor ancillaries {solutions
manual, instructor’s manual, test bank, and PowerPoint slides) are provided on CD-
ROM, giving instructors the ultimate tool for customizing lectures and presentations.

Web Site (http://hansen.swcollege.com). A Web site designed specifically for Man-
agement Accounting, sixth edition, includes online and downloadable instructor and
student resources. The Web site features an interactive study center organized by
chapter, with learning objectives, Web links, glossaries, and online quizzes with au-
tomatic feedback.

WebTutor™ on WebC(T and on Blackboard. WebTutor complements Management
Accounting, sixth edition, by providing interactive reinforcement. WebTutor’s on-
line teaching and learning environment brings together content management,
assessment, communication, and collaboration capabilities for enhancing in-class in-
struction or as a study resource for students, Access certificates for WebTutor can
be bundled with the textbook or sold separately. For more information, including a
demo, visit http://webtutor.swcollege.com.

Personal WebTutor™, This Web-based study guide reviews critical text material
chapter by chapter. Access certificates for Personal WebTutor can be bundled with
the textbook, or students can preview and purchase the product directly online for
subscription periods of one month or four months. Visit http:/pwt.swcollege.com
for more information and to view a demo.

InfoTrac College Edition. With InfoTrac College Edition, your students can receive
online access, any time and anywhere, to a database of full-text articles from hun-
dreds of popular and scholarly periodicals, such as Newsweek, Fortune, Entreprencur,
Journal of Management, and Nation’s Business, among others. Students can use its
fast and easy search tools to find relevant news and analytical information among
the tens of thousands of articles in the database—updated daily and going back as
far as four years—all at a single Web site. InfoTrac is a great way to expose stu-
dents to online research techniques, with the security that the content is academically
based and reliable. An InfoTrac College Edition subscription card is packaged free




with new copies of Management Accounting, sixth edition. For more information,
visit http://www.swcollege.com/infotrac/infotrac.html.

BusinessLink Videos. A series of five videos illustrates key management accounting
concepts including activity-based costing, product costing, and total quality manage-
ment. These videos feature companies such as Archway Cookies, World Gym, and
Symbios Logic. A student workbook and ar instructor’s manual are available to ac-
company the videos.
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