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FOREWORD

Myr. Zhangs book has introduced the very important 6 — sigma contemporary managemernt
topic in a short and simple fashion. This book has also explored the customer — driven 6— sigma de-
cision making process , aiming at improving the customer satisfaction at all times.

6—sigma is also fundamental data analysis and decision — support tool . It can reflect the man-
agerial effectiveness through the data analysis processes , which has now obtained global recognition
and being treated as a mega — trend. It is the esence of the western culture.

The first part of this book explained the ieeds of the customers and the methodology to convert
it into the 6— sigma system. This helps the reader to grasp the importance of quantifying and un-
derstanding the needs of the customers. It further help to strengthen the strategy of the corporation .
This in turn helps to develop the sales and profit forecasting system. The second part explains the
theory of statistics, diagnosis of the measuring sytem, and the bottom — line analysis methodology .
In particular , it compares the various measurement and control techniques, and the process datum
measurement methods .

I fully agree with My. Zhangs statement In this e — Era of knowledge and information ex-
plosion, only those who can sharply and clearly identify, choose, learn, master and practise new
knowledge and information can survive and develop. Furthermore , through the understanding of the
5—S Practice (developed by the undersign and consist of Structurise, Systematise, Sanitise , Stan-
dardise and Self — discipline at URL : hk5sa, com), the firms learn how to improve safety,
quality, productivity and image. Through ISO 9000 quality management system, firms learn
how to streamline operations. Through 6—sigma , firms leam how to excel in their operations in
order to exceed customers expectation. These elements are the pressing needs for the organizations
in the PRC during our course of industrialization and modemization today .

Owerall , this is a very well written book which is highly recommended for those who man-
agers/ divectors want to seek scientific management to excel in their businesses.

Mol -

Prof. Sam HO  PhD (Mangt.), FIQA, Lead Auditor (1SO 9000), EQA Assessor, MBCS

Oshikawa Fellow of the Asian Productivity Organisation (86—87),

Asian Development Bank Quality Expert to the Malaysian Government (93—94),
Chairman of the 1st— 7th “Intemational Conference on ISO 9000 and TOM" (96—02),
Author of over 90 papers/books and the bestseller “TQM: An Integrated Approach (1SO 9000)",
Professor of Strategy & Quality, Luton Business School, UK (96—97),

Professor of Strategic & RQuality Management, Intemational Management Centres, UK,
Visiting Professor in TOM at Lhi. of Paisley (U, RVIT (Aust. ), Vaxjo (Seden) 8 Znong S.n (Cuangzihau),
Consultant for over 50 firms for 5—S implementation, including the HA, HKHS, HKHA, EMSD,
Director of HK 5—S Campaign 8 Fourder Chair of HIK5—S Association (supported by HKSARG- ISF),
Examiner of the HKMA Quality Award. :

samho@hkssa. com
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