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Abstract

This book includes two parts. Part 1 discusses the influences of interorganizational
systems (IOSs) on enterprises from operations management point of views. The
progress of IOS and influences of IOS on enterprises’ competitive strategy,
organizational structure, relationships between firms, business process reengineering
and supply chain management are suggested. It is aimed to let peoples understand the
importance of IOSs at both strategic and tactic levels and to help them in developing
E-commerce services. Part 2 discussed the influences of telecommunication systems on
enterprise management. The contents include telecommunication and networked
enterprises, applications of telecommunication, digital economics, electronic commerce,
etc. It is designed to let managers understand the basic logic thinking of operations
management by means of telecommunication systems and how to leverage the
powerful functions of the infrastructure to produce the efficiency and benefits in the

business process.
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