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Abstract 1

Abstract

The aim of this thesis is to promote the development of a native theo-
1y of organization management and its application to management practice .
The main thrust is to reveal the status rules in Chinese culture and their
relation to the operation of Chinese enterprises. There are three presuppo-
sitions for this research; 1. There exists a status hierarchy in China. 2.
The Chinese tend to have a strong status consciousness. 3. The status hi-
erarchy has effects on the operation of Chinese enterprises. These presup-
positions also make up the three main aspects to be discussed in this the-
sis. The logical path of this thesis is as follows: First, it explicates the
meanings of status and the Chinese status hierarchy, and proves the exis-
tence of a status hierarchy in China through a discussion of the origins of
status, the formation of status hierarchy, and the structure of Chinese sta-
tus hierarchy. Next, it discusses how the continuity of the Chinese status
hierarchy has fostered a kind of ideology which is a representation of the
values (at the conscious level) and the status complex (at the uncon-
scious level) of the Chinese with regard to status. Finally, it shows how
this status hierarchy is generalized to all areas of social life, finding its
expression in the behavioral pattems of members of enterprises and be-
coming the informal structure of enterprises, affecting the operation of the
enterprises at the level of cognition, emotion, and behavioral intention of
the members.
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In an enterprise, members’ behaviors are constrained mainly by two
sets of rules. One set is made up of the various rules oriented toward the
attainment of organization goals, while the other set consists of the habits
acquired by the members through a long process of socialization in the
early stages of their lives. The former has its effects inside the organiza-
tion, while the latter has effects on the members both inside and outside
the organization. The former is the formal constitution or structure of the
organization, while the latter is its informal constitution or structure. In
the informal structure of an organization, there can be several systems of
conventional norms, and the Chinese status system proposed here, which
refers to a set of behavioral rules or noms specific to particular statuses,
is but one such system. This system of norms regulates people’s thinking
and conduct, giving order to the social life in society and the organizations
therein. Social institutions are constructed through a systematization of the
nomns formed in practice through long historical periods. Civilized soci-
eties have had obligatory and non — obligatory nomms since their begin-
nings, and as civilization progressed, these evolved into formal and infor-
mal institutions. Obligatory norms and formal institutions include laws of
the state and various regulations and rules which are explicitly stipulated
and based on non - obligatory nomns and informal institutions. Non -
obligatory norms and informal institutions are the habitual inclinations in
thinking and conduct which involve a relatively high degree of tension,
radiate into the various aspects of people’s daily life, and affect people’s
behavioral patterns. The non - obligatory norms and informal institutions
of a people are the substratum of its culture, and tend to have a strong
basis, especially in China. In addition, the values which members of the

Chinese society have formed in connection with the institutions they live in
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are deep — rooted and not easy to part with.
Traditional China is a country that placed much emphasis on status.
The traditional Chinese society can well be said to be a status society. It
was not until the second half of the 19th century and early 20th century
that momentous transformations began to take place in the formerly closed
society of China and some insightful people came to realize that the devel-
-opment of China was constrained by its status hierarchy and proposed the
reforming and restructuring of existing institutions and Confucian rites.
The 1898 Reform led by Kang You - wei and Liang Qi — chao, the New
Culture Movement of the May — Fourth Period, and the " Three People’ s
Principles” of the 1911 Revolution led by Sun Yat — sen began the long
process of the dissolution of the ancient status hierarchy of China, and the
New Democratic Revolution led by the Chinese Communist Party shook the
old status hierarchy to its foundation. After the People’s Republic of Chi-
na was founded, institutionally a new stratification system was formed,
with workers, peasants, and soldiers, who had formerly had the lowest
statuses in the society, proudly entering various areas of social life with
corresponding rights and duties, which resulted in a great leap in status
liberation. Obviously, this represented a great social transformation.
However, great social transformations in history are often not very thor-
ough, most of them being only structural in nature. The old institutions
may be dissolved, but ideas that have developed and persisted along with
them are not to disappear together with them.
Thus it can be said that, in a great social transformation, formal and
informal social institutions undergo changes at different rates. Only if the
new formal institutions keep on changing can we expect the contents of in-

formal institutions gradually to weaken and finally to disappear. The Chi-
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nese had long lived in a social environ of status hierarchy in which both
the formal institutions and the informal institutions based on them are
characterized by a status consciousness. Correspondingly, members of
such a society have developed in the structure of their consciousness a
whole set of status — related values. Even in modern Chinese society, sta-
tus hierarchy continues to affect the daily life of people as a latent (and in
some cases overt) institution, and is being passed on from generation to
generation as part of its cultural structure. Today, when a Chinese tries to
follow the rules of modern institutions in doing things, he is apt to show
behavioral inclinations with a status consciousness; or, if what he does
conflicts with such status consciousness, the actor would feel psychologi-
cal strain. We define such behavioral inclinations and psychological strain
as the "status complex” . Examples of this include the inclination of many
Chinese to act either like a lord or else like a servant, and the uneasiness
of an ordinary villager when talking with his county head.

The status — oriented system of ideas consisting of status conscious-
ness and status complex is part of the traditional culture that has come
down to us. It is embedded and becomes internalized in the structure of
consciousness of the individual through his early socialization process,
and is often manifested through outward behavior. Such status - related
behavioral inclinations, which are similar or even show the same pattern
among many members of the society, have formed a system of status — re-
lated behavioral norms and have been institutionalized in social life. In
everyday social life, the nomm of ruqing ruli (being reasonable and con-
siderate of others’ feelings) has, as part of the social structure, steadily
performed its function in maintaining social order. In a paternalistic orga-

nization or one organized under the principle of status hierarchy, this
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norm is well adapted; but when expressed in a modem organization and in
conflict with the clearly stipulated regulations and rules of the organiza-
tion, it would be a manifestation of its informal institution (or informal
structure) . In a modern enterprise, although members are strictly selected
and trained, their early socialization were completed outside the organiza-
tion and in the early stages of their personal development. The behavioral
inclinations they have acquired in this process will not only be expressed
naturally in their daily life outside the organization, but also be expressed
consciously or subconsciously in their organizational behavior within the
organization, affecting its operation.

This thesis is composed of 9 chapters:

Part [ of the thesis is made up of the first four chapters. Chapter 1
explicates the meaning and nature of status and status hierarchy and the
psychological basis of Chinese status hierarchy. Chapter 2 describes the
origins and formation of Chinese status hierarchy and the form of status hi-
erarchy in traditional China. Using various materials, this chapter also ar-
gues for the existence of Chinese status hierarchy, outlines the structua-
tion process of this hierarchy, and, through an examination of the ethical
rules, rites, and legal stipulations regarding status in traditional China,
explains the process of the institutionalization of Chinese status hierarchy.
Based on the second chapter, Chapter 3 delineates the unique structural
characteristics of Chinese status hierarchy as dingming, dingxu, dingju
and dingxing (fixing the names of, the hierarchical order in, the dis-
tances among, and the nature of people) , and argues that the dissolving
of the status — oriented society of China began with the onset of modem-
ization in China. The shocks of modemization has been strong, but
though the status hierarchy has begun to crumble, people’s status con-
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sciousness, which had been shaped by the status rules that had persisted
for thousands of years, are yet to be dissolved. The chapter continues by
describing the value — orientation of the Chinese with regard to status and
their status complex, thus showing the collective features of the status
consciousness of the Chinese. Chapter 4 focuses on how the status hierar-
chy expresses itself in a " considerate and reasonable” fashion in a self —
generating and spontaneous organization, and then compare the differ-
ences and similarities among familistic organizations, paternalistic organi-
zations, and organizations based on status hierarchy, with focus on the
typical characteristics of the last type of organizations.

Part II of this thesis is made up of five chapters. Taking enterprises
in Harbin as an example, Chapter 5 discusses the nature and the formal
and informal structures of state — owned enterprises in China, as well as
how status hierarchy necessarily exist as an informal structure in the oper-
ation of Chinese enterprises. It also stresses that the status hierarchy has
been generalized to the psychological mechanisms in state — owned enter-
prises and explicates the three processes for this generalization. Through
an analysis of empirical data, chapters 6 and 7 focus on how the status hi-
erarchy manifests itself in the operation of organizations at the level of or-
ganizational behavior and that of members’ individual psychology, respec- |
tively. The questionnaires here used are designed to measure the strength
of status consciousness among members in Chinese enterprises, and the
data thus gathered show that members’ status consciousness is rather
strong and affects the operation of the organizations to quite some extent.
Chapter 8 analyzes the functional characteristics of the status hierarchy in
the operation of enterprises. Focusing on the negative effects of status hi-

erarchy, it points out that the strong status consciousness resulting from
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the status hierarchy causes tension among people and can easily lead to a
confusion of right and wrong, and that the emphasis on status often results
in a breach of the organizational principles and puts those who try to be
upright and adhere to principles at a disadvantage. Chapter 9 discusses
the significant weakening of the tension in the status hierarchy in the de-
veloping Chinese society .

The third and concluding part is made up of three sections. Sections
1 and 2 point out that a new contractual consciousness has begun to devel-
op among the members of Chinese enterprises. Enterprises in the Chinese
society are in a process of social transformation, or, put another way, is
making a shift from being status — oriented to being contract — oriented.
However, due to the legitimate presence of a status system and the powers
associated with various offices, it is not possible, either in theory or in
practice, for the functions of the status hierarchy to disappear completely .
Rather, it will continue to affect the operation of organizations. However,
an ideal organization would be able to make use of the positive functions
of status hierarchy, and conceptually to distinguish the system of offices
from that of statuses. Perhaps, as Durkheim theorizes, the continuing in-
fluence of a common set of moral principles of the entire society is neces-
sary for the ever — increasing contractual relationships as their latent non
- contractual basis. * However, Chinese enterprises differ greatly from
their Western counterparts in their cultural roots, and the ideal Chinese
enterprise will be a contractual organization with Chinese characteristics,
and will operate with a unique organizational form in which both status
and contract play their parts.

As the conclusion of the entire thesis, section 3 of the concluding

part points out that the traditional Chinese society is one based on a status



