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FOREWORD

Being an important part of logistics chain, transportation has been entering the new era of logistical
development after experiencing its segmented development phase and integrated development phase. In
recent years, the development of logistics’ theory and practices in industrialized countries, together with
the great changes and progresses in transport industry caused by logistics, is being paid attentions by Chi-
na’s transport circle. Logistics is regarded as the new development field and the new economic growth
height for transport industry in the new millennium.

Since 1990’ s, the fundamental transformations in transportation market have been coming from cus-
tomers (shippers) . From the point of view of the composition, the changing behaviors and the demand di-
versity of customer, the power of customers Is getting strong enough to dominate the market. However,
currently, the profits of the majority of transport companies still mainly come from the value added by
transport knowledge and techniques. 1t”s known to all that the unit profit is getting down although the
dramatically increase of transport throughput. This indicates that transport is gradually becoming an in-
dustry obtaining average profit. The only way for transport industry to regain its initiative position in the
market is innovation and creates the value-added beyond the demand of customers. Objectively, the cus-
tomers demand for transport service has been transferring to integrated logistics service, which including
supply chain management for the end consumers. Hence, to satisfy the customers and get in return of
profit requires transportation company to provide not only transport service but also specific service for
customers in light of their acceptable price. It follows that the share in the future market for transport
company mainly depend on its capacity of organizing and controlling logistics chain besides enhancing the
level of its operational management. We can say that those, who controls the logistics chain through set-
ting up integrated transportation system and information network to provide integrated logistics service for
multinational corporations (MNC) , could dominate the international transport market.

To this end, transportation industry has begun to enter the period of logistics since the middle of
1990’s. Take maritime industry as an example. Shipping company not only operates traditional sea-going
business activities, but also involves in other activities of logistics, such as surface transport, cargo han-
dling, storage, forwarding and container cargo consolidation and break-bulk. There is a tendency of
“landing for shipping company” , this means that shipping company tends to set up “logistics center” in
each node of logistics chain. Logistics has become an inevitable trend for transport industry, and it’s re-
ferred as another “revolution” in transport industry following “container transport”. So, to enhance the
study of logistics theory and practice should be of great significance for Chinese transport industry to ad-
Just its strategy and operational policy to fit in with of the demand of transport market.

In this context, proceeding from the basic framework of logistics strategic planning and according to
the highly correlation of logistics and transport, this book discusses the following points: the basic inten-
tion and definition of logistics, the levels and contents of logistics strategic planning, the methods of lo-
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gistics systematic analysis, the approaches of transport strategic planning and operational models of trans-
port logistics, logistics information management and E-commerce, designing and management of distribu-
tion center, warehousing and handling of material,, inventory strategy and control, and analysis of logistics
performance and economics. The purpose of this book is to provide theoretical backup and practical
guideline in logistics operations for Chinese transport industry .

The professors and scholars of School of Transportation, Wuhan University of Technology and Insti-
tute of Integrated Transportation, National Commission of Planning compile the book jointly. The book is
issued under Mr. Jiagi Yang’s general editorship and Ms. Ping Luo’s co-editorship. The assignment for
compiling each chapter of this book is as follows:

Mr. Yang, Jiagi: Chapter 1, Chapter 4 and Section 4, 5 of Chapter 5;

Ms. Luo, Ping: Chapter 2 and Section 1, 2 of Chapter 6;

Ms. Liu, Qing: Section 1, 2, 3 of Chapter 3 and Chapter 9;

Ms. Zhang, Shiyu: Section 5 of Chapter 2, Section 1, 2, 3, 6 of Chapter 5 and Section 3 of Chap-

Ms. Jiang, Huiyuan: Chapter 7 and Chapter 8;

Ms. Chen, Ning: Chapter 10 and Chapter 11.

In addition, the graduate student Miss Hua Lu participates the compilation of some sections in Chap-
ter2, 4, 5 and 6.

During the compilation of this book, we have consulted, directly and/or indirectly, a great deal of
documents and information related to logistics and transport published at home and abroad. Although we
have listed the documents and information in the References, there could be some of them missed due to
a great number. We’d like to express our thanks to all authors and publishers of these documents and in-
formation. Also, we’d like to request humbly the readers’ advices on the book .

Authors
2003.4.15
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