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Dr. Brett Fairbairn is Professor of History at the University of Saskat
chewan, Canada, and Director of the Centre for the Study of Co-operatives.
He teaches and does research on the history of co-operatives, community
development, democratic participation, and related subjects. He is also a
specialist in the political and social history of modern Germany. Brett did
his graduate work in England and has a D.Phil. from the University of Oxford.
He has more than 70 publications including Canadian Co-operatives in the
Year 2000: Memory, Mutual Aid , and the Millennium(2000) and Democ-
racy in the Undemocratic State: The Germanr eichstag Elections of 1898
and 1903 (1997).
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Secienc es and Humanities Reserach Council of Canada to investigate co-

operative member ship and social cohesion.



FiEAREEAERF (P30

o478 A T R AR ABTER (01— 1) —
i PR

(AE—1 %) BE—8I%, Bio8iEmE KX m
TERA —HPRERARMS M ER—ABIZUTH N ZE
Hy ik R 2 B O METFH R ITBUR RIS . REMSIVER
WHE— el R AERL, th ST AR SE AT BERUR 3
TR, XEHEBSELY, IFBERLZY) R 2 A8
ISR IR, RE A KR A A =Y. AR,
U, ERKEARAT BSHERAKAEEEHIR. 2H)5, 0
£, XHEMMIRKRER, BFIFEE, HARETaLEE
IEBEE; MRS MFIIE LR E R RAERIREL X
R, BN, FHEEF LSS Ay, FMiIE T4,
XETFHRA

X S R INERA LB (FCL) MERFRE K,

[ PN A& 1 B A it & B A RIINE — R ER R %ﬁ
TERE", MRS, WLLLE TS E4L8Y 2 FCL B9
S RANTER, (EEARAEHNE, BAHHMERIHN. 1
R G ER, EMAEEREIEEIERE T R, Al
FCL BJIGXRME, mEEhM i HRAEHE#; FCL AT
HRAEA A IR R e TR, WARMR ., 1552
S



AT, XM BT ERSEEBRaIEX BB RN EE
P, BT —FaEte, MO RERAA— I IE AT DA
VRSB ERBEOR A S ROA 65, 55— J7 T8 T AU A
R, LIRS,

REMABEMERB L LRFREAREFEN ., RIHEE
HRBEEAT, HPERAREESELRMAATA S M BAULE
A8 O/, AT TR ER —, BA AT RERI AR B
WAL AR . NIRRT SRR, ATHEE e ETh
1, KRR AATE B AR AR T AERA T REANE AT I i 2 1R
o ERXMAD. B, AERFHSEARRINBERS
AT KR A B

HEWEMELR, WEASEMERN - —XTX—
MR, BAARBREEILINT o FEA T E i E1HE LR
ER—H, BEA—F, FPEHRBURE REZERTHACHE
H, mERMERHCHERERSTEESA—HK. BMEM
FRAR LA B 2 AR RS . mRPEANZ AR
ME RS LA FETIR R T m, RESEEIR.

BAHREHRSIAABRNPO SEHRTETRN, £ (8l
—AE) BEBRS, REES TRBFERLE, MEANGRASTR
WEN, JLFER—ERARRBAKAJLERE, DHEARFKERR
P BRI, BAIMSEERRELOFRA ARE, 215
ETRBIGIINEN, BERA —HREEAZNEN, RiFH
IR NERH,

HEl, WS EHEEREEHMES, DENIRAR
HE; AREETSME T IR, B ERBAERS . B5IHFE
NFEFEIEBASHERE; ENEEEEERER £ B MR L
R — BRI BREOR AR . FLILR FRAL (AR S B s 5 BBt 4
Kot , XR—VIBCSI AR R 2, BAEME1ELERY
KHRFF AR T AR B o

. 2 .



T (B2 HiREH S 6 14 E, SETERKI
BT R RATI R, SRR B R R e T )
THIET®. A Sy sl THARMANGE . WX &1E*
CEFTRME, M TFOESTH. NEFLE, AHTERE
MRS L RERIN AVEEA, T B % 4 A A
EEFHE RS E R A&t it
RAEMEAGE A, AT LU R R IR e > — 622
B, BAE (MR- BT mMEREXE RN TR,
KA BT AEAE 1 O AR R IR FIRE A Bt

T FURILE

TR AR R A SRR 0 B, Tie2r3iR
E AL

Brett Fairbaim, Professor of History

Director, Centre for the Study of Co-operatives
University of Saskatchewan

101 Diefenbaker Place

Saskatoon Sk STN 5B8 CANADA

FLE: (306) 966-8505 fax (306) 966-8517

E-mail brett. fairbaim®@ usask. ca

Website http: //coop-studies. usask. ca




HIREREERF (RX)

I am very pleased to write this preface for Chinese
readers of my book, Building a Dream.

Building a Dream is a history of how ordinary people in Western
Canada—mostly farmers and rural residents—built successful market-ori-
ented businesses to meet their economic needs. The businesses 1 wrote
about were consumer-owned organizations through which members pur-
chased the things they needed for their homes and farms. Many of these
consumer co-operatives started as simple buying clubs for farm supplies,
petroleum products, or groceries; later, most developed into rural and ur-
ban stores with their own, permanent facilities. Today they are thriving
and successful businesses that provide service where other businesses will
not do so, retum surpluses to community members in the forms of cash
and schares, employ local people, and develop local leaders who become
educated about both business and leadership.

This history was written at the request of Federated Co-operatives
Limited (FCL), the central wholesaling company for all the consumer co-
operatives‘of Western Canada—together referred to as the Co-operative
Retailing system. In many ways, the history of the consumer co-operatives
comes together in the history of FCL. But it is important to stress that the
local, individual consumer co-operatives came first and were the founda-
tion of the movement. FCL came later and was their creation: it is the lo-
cal consumer co-operatives that own and control FCL, not the other way

around . In a world of globalization, where large economic corporations are
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dominant, the bottom-up model of co-operative federalism is increasingly
important. Tt offers a way that people in local communities can co-operate
locally for their own benefit, while also co-operating in ceniral organiza-
tions to access larger markets and economies of scale.

In our Canadian story, democracy and autonomy were important
principles. The kind of people who formed our co-operatives would not
have worked together, would not have been loyal and committed, unless
they were sure that the co-operatives belonged to them and to them alone.
In our case, people made the co-operatives work because it was clear no
one else would do so. If the members didn 't make the co-operative suc-
ceed, it was sure to go out of business. This powerful approach of self-
help, self-administration, and self-responsibility is the essence of how our
system developed.

I have written about Canada, and indeed only about one part of
Canada; this is what I know best. I cannot say what similarities and dif-
ferences exist in China. China is an"ancient country famous among other
things for leamning and wisdom; and 1 know my own country is different in
may ways. | am sure that there are many things Canadians can learn from
China. I will be happy if, from this book', there are some things Chinese
people find interesting about Canadian co-operatives.

I would not want anyone to think that our co-operatives are perfect.
In Building a Dream, 1 made a point of writing about failures and mis-
takes, so that people can learn from them. Almost every chapter ends
with questions, so that people can talk about what was right and wrong in
history. Our co-operatives were very good at solving the problems they
concentrated upon: but there are always some problems that are neglected
and left for future generations to solve. Currently our co-operatives are
modemizing their merchandising and advertising; they are making
progress in involving women in upper leadership positions, in serving A-
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boriginal communities, and in involving young people; and they are con-
sidering how to expand in some large cities where they have been weak in
the past. These and many other changes are part of the constant adapta-
tion that all successful co-operatives must undergo. No successful co-op-
erative stays the same for long.

In the fourteen years since I wrote Building a Dream, the Co-opera-
tive Retailing System has had success unparalleled in its history. FCL has
had ten years in a row of record sales and surpluses. The co-operative oil
refinery has been expanded and modernized. Local co-operatives have im-
proved their facilities and introduced new services. Financially the Co-op-
erative Retailiing System is probably the most successful co-operative
group in Canada; and this in a period when consumer co-operatives in
many other countries experienced great difficulties. This astorishing record
is something that many other co-operatives, in Canada and elsewhere,
can learn from. I hope that Building a Dream helps readers understand
and perhaps reproduce the same kind of success in their own communi-

ties, wherever these may be.
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