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GOOD BUSINESS OPERATIONS
VITAL TO CHINA’S SHIPBUILDING BOOM

(In lieu of a preface)

By adhering to the government policy of reform and opening, China Shipbuilding
industry has achieved significant growth that has attracted worldwide attention since
nearly two decades and especially starting from the Nineties. In 1995, ships built in
shipyards of China State Shipbuilding Corporation topped 1. 2 million gross tons.
Comparing the ships built in early days of "reform and opening” and in the year of
1995, their share in the world total increased from 0. 8% to 5%, raising China’s po-
sition among world shipbuilding nations from the 17th to the 3rd place standing only
behind Japan and Republic of Korea. China is now emerging as a large shipbuilding
nation among the developing countries. Ships built in China have been exported to
approximately 50 countries and regions in the world,earning over 7 billion U. S. Dol-
lars of foreign currency in accumulation. Apart from becoming a tough competitor in
the ship market, China shipbuilding industry has also been recognized the pillar of
China’s export of machinery products, owing to the success of exporting mechanical
and electrical products built in its manufacturing plants. China shipbuilding industry
has shown its market competitiveness and development potential home and abroad,

_hence has extensively attracted due attention from all maritime communities in the
world.

Edging into the world market was realized in a process of learning,dissolving,
creating and upgrading. Facing a totally unfamiliar world market, Chinese ship-
builders started from nil to learn the advanced rules,regulations and standards of
shipbuilding , ship design and construction technologies, modern business operations
and management, this have made good understandings of their competiters and
pushed the indudtry forward onto the rails linking with the world market.

Experience gathered nearly twenty years proves that the progress mentioned
above is closely connected with the advanced ideology and practical operations. To
catch-up with and exceed world advanced level under the new conditions of market
economy, modern ways of business operations must be placed in a strategic position
as compared with other means, like the modernization of management systems, ad-
vance in science and technology ,etc. The operations musi be conscientiouly orient-



ed towards both the domestic and world markets by pursuing the purpose of ”ensur-
ing construction quality, shortening the building period, maintaining safe production
and providing good service” to raise business management to an advanced level and
improve the work in price quoting and contract signing, so that orders can be
clinched more and more and our industry can be developed more speedily.

To cope with the needs of business operations, the Shanghai Convention Center
of China Society of Naval Architects and Marine Engineers has organized experi-
enced experts, scholars and professors to compile such an important reference
book, “Modern Practical Ship Business Handbook”. Based on the features of ship
business operations and the changes in the world market in the past decade or so,
the book presents a panorama of recent and future developments of the ship busi-
nesses covering the ship market, trading, business operations, shipbuilding,
shiprepairs, secondhand ship market, ship demolition, ship chartering, etc. , provid-
' ing an up —to—date, systematic and comprehensive practical tool to shipbuilding
and shipping circles of China. Such a deed will surely produce salutary effects on the
promotion of trade and technical exchanges, improvement of enterprise manage-
ment, enhance competitiveness and achieving better economic resuits.

Now China is striving for achieving the goals set for socialist economy, politics
and culture with Chinese characteristics according to her mammoth transcenturial
blueprint. As one of the scarcely found industry with world competitiveness in China,
the China shipbuilding industry must seize the opportunities, focus on market prac-
tice, try best to upgrade the capability of doing business and open further to the out-
side world, to promote the development of China shipbuilding industry and let China
become one of the shipbuilding powers in the world at an early date.

November, 1997

Wang Rongsheng

Chairman, China Association of the Shipbuilding Trade
President, China Society of Naval Archilects and Marine Engineers
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FOREWORD

{Modern Practical Ship Business Handbook }(hereinafter called it as “Handbook”) was pub-
lished debut today. Our committee of the edition as well as writes are very appreciated as it
guide and promote the shipbuilding of China.

in order to constantly sum up their experance for ship’s business to promote the manage-
ments of the ship, to enhance the level of the operation, stipulation and to improve them, We shall
have been ordering many new shipbuilding from the domestic and oversea market as well as en-
hance the share in the world wide. We think that it will be developing as soon as possible will
then obtain the level as the same as the advanced countries. The many experts, professors 6r-
ganized by China Society of Navy Architects and Marine Engineer (CSNAME ) and China Associa-
tion of the Shipbuiding Trade (CAST) had been writting. publishing the Handbook accordance
with shipbuilding condition from domestic and oversea market in the recent years.

It involved the contents such as the condition of ship’s market,shiptrade ,managemant, ship-
building, shiprepairing . secondhand vessels, steel ship scraping. ship chartering etc. In Hand-
book, there were total ten departments with 68 chapters. The departments have a details as fol-
lows :

A) The market and trade of the ships;

B) The sellout and managements of the Ships;

C) The invite a tender and submit a tender for the ships;

D) The best offer for newshipbuilding;

E) The best offer for shiprepairing and remoulding;

F) The best offer for second hand ship, steel ship scraping and ship chartering;

G) The contract for signature. fulfillment and operation;

H) The other condition and term for shiptrade;

1) The list of addresses. telecommunication of shipyards. enterprises;

J) The named list of new shipbuilding from 1990 to 1997 in China.

The Handbook reflected the contents which it summed their experience with theory up and
possessed practice and fuction for the seminar. so Handbook is excellent book which is a modern
scinetific, systematic, entire integral and all round for the practice. '

The almost articles anthology and academic circles edited in Handbook had already been
published in the newspaper magazine. But there are little articles to be written from experts pro-
fessors invited by the committee of the edition of Handbook.

More than 100 experts, professors invited by Shanghai convention centre under CSNAME
and committee of the edition had been preparing. discussing. writting the articles during two
years. The title of departments chapters and major contents were studied many times.

The Handbook have more than 2000 pages with three million wordages. It refiected the con-
dition of our shipbuilding. So it will guade and enlighten the fuction for all readers.

We think that the Handbook will be for your reference only, including the readers of techni-



cian, finance, produce of shipyard. dockyard, diesel engine plant, marine equipment plant;
technician, engineer of the design institute. leader and superintendents of shipping. teacher and
students from University and so on.

During Handbook editing period we were helped by CSSC. China Society of Navy Architects
and Marine Engineers, China Association of the Shipbuilding Trade including region shipbuilding
company, shipyards and so on. My we take this opportunity to express our many thanks for the
experts, professors, editor etc. who have been joinng to edite this Handbook.

For the Handbook publishing. we think that it will be interflowing technique shiptrade opera-
tion between shipyards with shipping companies eachother to promoting the administration of the
enterprises, to enhance the level of attraction and competition of shipbuilding in the woridwide,
will then raise the benefit of enterprises.

We sincerely hope that this Handbook edited will be guading and enlightening for all readers
from shipyard. shipping and other units to better solve practical problems. To enter a new era,
CSSC can certainly write another a glorious chapter in the 21st century.

Best regards |

The committee of the edition of
¢ Modern Practical Ship Business Handbook)
December 10th , 1997
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