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A #: A7) ( multinational corporation) —z » &
HHER—-AANOEMA KR - %% ( David E. Lilien-
thal) EF RETHBRE T EEBHEFNER —ANR
EEHANT ] CBMASNGLAREZHRTN > gy
HZAHB > EEDENERAFEREH LB RULBEH X
&8 ( manylarge and even mediumsized American fir-
ms are already operating in other countries in one
way or another) W iE B EZ L [HRUAF | HBXEDH
CEDE  EREBRE T EXBRIRIN - R KR =
RY A LUEEN R~ BINNEE LR EERE » AREEH
Wt » FEH M T3 ALES » EAMIL > ( the business
actvities of these“ymltinational corporations ”
have proliferated enormously, particularly in the
past decade, it 1S almost certain to increase even
more rapidly in the future, not only for American
firms but also for those in almost all of the other
industrialized nations. " WHEHKEK [LRMAT | &
#R [—HEE—BRY > MEAATNARRWES TEL
REFERAT] ( multinational corporations are

, corporatians which have their home in one country
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but operate and live under the laws and customs

of other countries as well YMOEFTEZNE » LEE

THERFL LA [8E | WATHESREART » HEE

ZHEE (operating ) RBE ¢ [FTHEELAEBME

LRAW » RBFRENRAKR LA MR » RIS 2

REEPESAC AT MEHBEHE SRE LEEYINETE L

HVEME] S o ( By operating I do not mean merely

that they have a financial stake, like a portfolio

investment, in business in other countries than
their own nor do I refer to sales agencies on
commercial operations abroad which directly involve
resposibility ) @QNILFERBMLH AT 2@ IRE

[RREER L2 HEZERERE ( direct investment

) (X BRAFEE equity investment ) @)

—HAROFEN » BERLSBMEATZHE » WK
PR E RN SREAF L MNE REXEY 4
REAF] TESE » Gl :

1. Michael.Z. Brooke, and Lee Remmers & : [%
Bt LRI~ EAEPERERFAL B TEE R
imBlE S RE 2 RHEZ AT ] (A multinational
company is any firm which performs its main
operations either manufacture or the provision
of service in atleast two countries. ) @

2 John H. Dunning : [% B2 S/h8%E— L%
AR A R (TR~ IR~ AR R > SR



3.
~HEES ) 227 ] ( The concept of the intern-

ational or multinational producing enterprise (

1s defined ) simply as an enterprise which owns
or controls producing etc.) in more than one
country. ) ®

3 Raymond Vernon : [ % Bt 2 B1RIE— B B A TR H
E—HAABRBNAT (FRAARSAFEBREREAT
) @—HAFIZ ABRRBESBERA—XKF » &5 FH
HILRIKRE o WA RAIZHERAERE > HiE—HAF
FHREMBE—RETUTE » NERN o AL ATRER
BN CTEBARERGR > Biithop  BEABARER
IFROSHTE T AN ) » S BRI O Rt b PR KON RS » Bt
& AEAGHERER FAHEEZNSMN 0 RE—BRH
“EHAERHEE > EAERLEBIMEAT | (A multim-
tional enterprise is a parent company that
controls a large cluster of corporations of vario
ous nationalties, The corporations that make up
cach cluster appear to have access to a commpon
pool of human and financial resources and seem
responsive to elements of a common strategy.
Size is important as well; a cluster of this
sort with less than $100 million in sales rarely
merits much attention: Moreover, the nature of
the group’s

activities outside its home country is



TN
relevant ; mere exporters even exporters with
well-established sales subsidiaries abroad are
unlikely to draw much attention and mere
licensers of technology are just as rarely
mentioned. Finally, the enterprises involved
generally have a certain amount of geograph-
ical spread; a parent with a stake in only
a country or two outside its home base is
not often found on the list of ( multinational
enterprises ) ®

4 Richard D. Robison : [ZEZRMELAFTA » HEFAS
MBREERCRBELT  BRBEEEEZMNREIAT
LYER R PIRMERTE IR D A BREEH > BEE A
A Rt E R BUGEE 18K AT 6 E b+ 2 Sl EEiR
AR ZERMANEFE » HAFRAEHRF » HIEH
RtV EAR » SHEBCREIHIH > BREMEY » HLER
5| A RAIZ AEE » Bl A6 B A 8 BBt 2 F B
ASEFSEBIE EXR] o

( In multinational firms, international

interest and expertise are located throughout
the firm, but top corporate managers are
still home country nationals and initially
lack international experience and expertise.
There is, nonetheless,an effort to make

decisions less nationally biased. Associated
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foreign firms are increasimgly managed by
local managers, and a loss of control 1s exp-
erienced by headquarters, particularly if local
equity participation is permitted. As the
firm grows locally, political pressures develop
to compel greater control and,hence, subsid-
iary autonomy: But over time, with the
growth of international competence in corpor-
ate headquarters, the advantages inherent in
world-wide integration are seen and the decentr-
alization policy is reversed. This reversal
causes 1nstability within the firm either the
firm becomes transnational or it is forced
back to a decntralized system. )@
 MEABRNE— Nt ZFERSRAE AT ZESE » FUTZ
B [ZEEARE —BESLEREK (ELNARA
B ) ZAEHEE  REREBIABE2MESARKHE
ESHEREBXEINHAEERE 2B -BEBE |

( The multinational enterprise will be defined
as the embodiment of foreign direct investment
by a single business enterprise which straddles
several economies ( a minimum of four or five
) and divides its global activities between
countries with a 'view to realizing over-all

corporate objectives. ) ®
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Howard A. perlmutter : EELERAEAT IS FHA

Em#F¥ (  ethnocentric, home- country oriented

)M EBE[FFE ( polycentic, host country ori-
ented ) 2FRE [WE ( geocentric, wold oriented )
®
Jacques Maisonrouge :
SRERFIL=EEEREGR  F— > ZARALEH
SERRKEHE B » AEEERFAFHEARBRUE
AMAIRCBREEEHATRM A= ZLFZ
TEHARSPEMRN o B ZLAFKRDBEE AASRED
( The first criterion ( for a multinational
company ) is that it should operate in many
countries. The second one is that is should
carry on research and development and manuf -
acturing in those countries-so that it contrib-
utes to the GNP of the foreign country in
which it operates. The third one is that man-
agement must be multinational. And the fourth
one is that the stock ownership must be multi-
national; )

It#t » % Yair Aharoni [[=IFs¥EkHalnin

HSRELT » H=FBRER :

—_—

——

—_—

N rEREMEEHE ( Structural criterion )

— > ¥EEREER ( Performance yardsticks )

~ {7 EE%E ( Behavioral characteristics )
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UAFHBERES—HEATIEARLZRMEAT » 574
ey et
L AAFE—RE L& ( operations ) BIRAERMA
F o
2 JUARIZP A ( ownership ) #—EKU EWBRERT
HARURLEEELRA o
B NorlzhEEEARZERE » FA—BHUE (8-
TREZFEEBEZATZREL ) & RERUAF o
L I—BAFZHERRE ( head quarters ) ZH#&H
AUZREEESES » ( globe-wide regions )
2R EMBE 4 ( globe wide product lines
) MHATRKVAFSHEURKE  MABRE
R RBRABEMEAT o @
DIBRERERESRG SR AT » B ES
ZEFESGR - ZMERcE TS RBECETES
o SERB I ETESN - RIS BA TR EAR
iR EARRFEZEASZA T EARBAEETHZZ
TH FARRAZESEHZ 0 @
DITRFERES R LR ARHE » ISR SEHEE
R ERREN—HEREAES ( international busin-
essman ) {FRIR¥EFRRE Y & XRRE ( worldwide
thinking with worldwide operations ) » ffii; » &)
S REATHBZ - B
Bt » Yair Aharoni #UMMSHEATNWEE :
[HEEARR—BAT AP —EEBAT R
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RE—EU ERRZH BATFE » LB ARAR TR E MG
MRz R ¥EE » SBU AR CHBER  ZVRAEARH
LLt] (A Multinational Coporation:A corpora-
tion which controls a multinational cluster, In
order to qualify as a multinational corporatia,
the company should control a multinational clus-
ter in a minimum number of countries, The num-
ber of countries must be large enough so that the
multinational corporation should be involved in
the international field---multinational cluster as

consisting of corporations in at least five countr-

ies ) fFE L ER U EMNER LR AT S LWHER

1 4B (multination) {ABE s —& ( one nation) Z
¥ A HEREATEAEE_BU LR EFATNR
FAFRBERERT I MM BATLEER LA 2R
NHEE¥*1TR ( doing business, on operating )

LERRBBEK » BO2HA AEHEREE X T
Fo

3EE S WER M- ERMARITHz—EEs L EhiEst
Bt 86 2 IR B S A o

L HFEERNG > ABATENR AREHNERHEAT

o]

*

W ZAEAT] PTEER :
[—EEEBARK—TEmME_BLULEBREIFA
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B AATIERHAMM BB A EE TR B 4%
RS AT I R 2 IR SRR AR KB 2 KU 3E o
FrEEWA -
L H A EHIAE BB R A EE ¢

ZRUEAT Ty B FRRZ AT ST »
ERFEE LEHBINRRAE AT R BATREH
AF FAFR S AAFHA MM BERBEREBAT  BHA
FSEBA A ZH - BEGE—EE » REPEHE X REF
— R BR— [ ) B - feth T8 &> IRAT
HIE KNS » FRBAFIDARIT  BATBEELREZR
AFIE > AR EBHEENTFATNSSATIZHNR K2
REREHHEFR—F LB AR ARFRFEARRANZ
—ghE 2HEE -
2 A8 P\ EBR SRR N F A T S5 A T B fth B e (
BELE—RXETFAF—ME)

AT MU LR (RR D RFTEZRBIS
RAE_MB (2”@ A _BULRARFETATHSAT
HEAMN BEE > N2 > SBRYEAREVAE=RCHE
H¥R > OBEREP -~ 22 » HFRE—EARR LT
A GAT RN B EBIEAT o
SE_MBU ERRZBBABEERE

AEZMBLU EREURABZEF AR TFAF 8K
MARE HEBEARARG ZES  IREE » AR
HFENARATZKEE » FNEEKBEE  ERAXZ SH
AT o
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L RZESBRUER T2 FEXBRERELUNRKHET
A—RAZFEXBHENATRE®RR » MEH O
FRF AN RERHOBREX B HERLAZH 0
FER N ZHBWER T o
RN TNETE TREMEAT] | ( international
corporation) > JRIEHEEHE M/ A ( supranational
corporation ) o
B Bt 22 ) B RV R B A 1 W 5 B4 5 /T S BRI 4 59
MEAR > LERMATHE—-REAN A TR RE AT
REBUERRF » ZHAF o
SRELFTARKBEAT » 8 ¢
(EHERNEXES —REuE > KB LEEFERNZEBHA
Ao |
AR ( Transnatiom] Corporation mz¥{E
ZHRERT) ) RIBRARZH AR GEE » BHOMNTE R
RALZF HEBREZELBES BEBRIUETERZ 5 0
HEaFfhal2itRR—EiBE8 » MEEH—HER
o WEARBRRR MRBSZEKEAT » EA RN
BEERXFRLEREA TN o
SRUERF A —ERAZRNRSEM L% ( multina
tional enterprise ) » HE % Bt 38 b A FITUAE Hi 5
'EIRSBRMEATE WEEEH LYEAR » KA BATHR
LB AERAUATRELE » HFESEUELTS T
SRR R [ SRAT ] % >t R A
' HEAE [HBME] » URTFHAFZEE 4 E - #1
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FEXTEARIBENER AR [t Z (] FHBRE
BRREREAN > ERBLBELT » SHL¥E - EERAEIHE
s IRANE ZHBEATE O o
ZERERR (SLRELE ) EHRBZHE T 4HE
Ra] I ZHBLE] > RAXFTAR » ZL2RELT)
UXRRERFZRBEAYE » ERFERERER > R TR
» RHER (FRANE_Z=) 2R AFIZEB - &R
A8 MHKERE () 2 AZ2—%8 ( one cluster
) NEIAR BIEHEE 0 MEERKEREEB T 2AT
BERERBE AT ZAFHEARRIFAR  IBAAAT
(AE L) HWATSPAERERE  LFE—2F (BA
ARTAFDHE _E (FHUE ) REL HLRUEATE
EHBERERSBAR KB NSRS » LERBA a0
EEHRBAFSFATRMRI WERRLBEE » B A
XA R o

BoH PEMATIZELERHEER

BRM AT ZH K » b%H—ER AT (one-nation
corporation ) (BIRAAT ) - BRMAT (BEAAT
) RS A1 B 55 OB B % o B BRI 1 8D R S B i
R BB AGRE o AL S® HIBER2 R Bk
FIB MREEATS  PRABIHFNE - 6 HBEES H
REREHRBSSER > MuYEEARAEERE 1 B
RS AR B > (RISOEL ~ BUR LSS E L2 & mE



