


| BUSINESS
LOGISTICS

MANAGEMEN"
by: RONALD H. BALLC



'_m__

iz

HIRREB |ItT.tHhE#iH‘"§1FEi§1Eh_+ B N ERASRSA =
=t — R S AT) HITT—FHK L o8B s AIEE
REHT YT )\?EE?‘E: DR ITRER S EOR T I Ba0ER
R £F OO L TTEIRIE EXAFTWMENME SETERELE

67.2. 9%

T~



= Fr

MEBEEEANTENFER, R EENMSFAHB2EE (Z
1) @E, IR ERBZIGERS TEEHE , FLEERAXS
WA (HREEBERTRKERMENFE LELEARENRE, A
BELAERANBERZGEYD . AL EEKAENBEENS ,
BEEEe X OEN, TH Lo AREESESRA , LB
EZFIM.

HiR XA E S8 ENRTBMHET , fIEERME
EAAITEW > TRERAf > QBEEE , TS BESES 1l
A AHEERBEFED - LERTOSE, BET RS S K
» AR S B2 E4ER . BEVEM 2 HEnEzE, £hy
H 4 Bo s 3 /NMEE ] R 0 BO UK RIS B 00 38R 1B At & i — sy
SRR E EUEYRERE KBS ELNT , AR
AEFEMEHZAN - CENSEYREFOR BTIEEES . 79
BEHENMBEZRIHNBHERMGAEY , NIEE 1960 FAEAT=H
B nEHE TR (T2 ) , MAAMETESEERET .

of Modern Management,”in Bowersox,D. J., B. J.LaLo-
nde ,and E.W.Smykay, eds.,Readings in Physical Dist-
ribution Management ( New York : The Maemillam Co -
mpany , 1969 ) pp. 3-8.
2 J.L.Heskett ,R.M. Ivie, and N.A.Glaskowsky , Business
‘ Logistics : Physical Distribution and Materials Mana-

1 Peter F.Drucker, “Physical Distribution : The Frontier

gement. ( New York ' The Ronald Press Company,
1973 ) pp-26-39.

f vﬂ(@%/fif



R 634 ( Fall, 1974 ) HMMNKBHFES ( Lymn E. Gill,
Southern California University ) B Kk K8 ,RE WA H
ATH-FEE EEEERZTHNEERL , THFHEINOLE
HivEE . e ARSI BEEEMAE " BEHEE
TR, BEYHMRAMMERR S B EMY RUF LS HEMH
B2 ERALEBEHRERS ARBENENECFER TmER SR
WA M E D, HEREAE N7 EESEES , MEESHEIT
— B R LIF S AR

AEF R, SREERNEMEEAARIT ARG, HR
WRERTEE S , RITEEREAKIELEL

B A M W

FEREATANE=H



BE F

GBS (RESE) REYBEWE L n—EHEas ., 14587
TERRATE0 ~ 4 ~ 8 ~ BUE R ae R I 0E I 88 AT A
v R A o B PR B o TR e A R RS T 2, HE Y
SEBERBB LD EHBEEARE" (F1 )R, HBRoHHE
BREE, EREFRCEE" PRB” (T2 ) HEE .. AR ¥%
BHCE R R R Lo = E etk i , Rk BH SR RIS E
WEBERIRA RS RBEAED 2T E , % R8T LR .

ABRZEHFAAFNE ZHERTHE B, SR FERFTHHR
H R IRESTE AR  RIES RIS o S EETES & R Hik (Sys-
tems Approach) ¥ %BHTHHELBEEAARY . DRSS T E
& AR YR A FTHEE TEAE AERER
s RME B RDEERBSEY , WS EE S0 BnN g6
gz LB ABRAETE .

AB s EMELRH Y AR RIS TETEEDSAN . H
BB SRR YE, FRSHE RN ED G BRI IE R
T [ it 5 B S Py TR — o TSSO ROEETT LUR) Al BB ek
BN T EENREANSHALBERNET S BB ASE
m, K BERKE Fikd ¥R LR EHIESRED

L Peter Drucker, “The Economys Dark Continent,” Fortune
( April, 1962 } ,pp-103, 265, 268, and 270.

2 Donald J. Bowersox, “Physical Distribution in Semi-
maturity ,” Air Transportation ( January , 1966 ) , pp.
9-11.



&L -

o B A B SR G R B I R E AL, B RS H
KB HFEA ( J. L. Heskett, Harvard University) B H#E
AN G H . BAYEABENEBR ( D.Clay Whybork , Purdue
University ) 435 A A% H A2 hYgHi ( Daniel W. DeHayes
, Indiana University JE# B RH HEHEEZ 2R . FHE
BHEBF A AW E ( American Warehousemen’s Association ¥ .
NE EAHEEFONERMEREE . X, CWRU ( Case Western
Reserve University ) fT#HRRET AT ( William E. Cox,
Jr., ) BRI ECWRU X ERIRSBANEY , FILK
B EZHL - iy

Ronald H-Ballou
Cleveland ,Ohio



>

¥ EHTER B #

B RKEH

iz P e

g%%ﬂ’bﬁ@‘ .............................. 4
ﬁ%ﬁ%@z%ﬁ ............................................. 5
A B AATIE - - v e 14
%ﬁﬁixﬁﬁ‘ ................................................... 19
MBS AR

ﬁﬁfﬂ%ﬁ@ﬁ$ﬁﬁ‘ ....................................... 25
ﬁﬁgfﬁ;gﬁﬁz ................................................ 28
@%Aa%fﬂ_%ﬁﬁﬁ&ZHﬁS ........................ 49
= A0
BHEARY

ﬁ%ﬁ%ﬁf%éﬁ ................................................ 59
ﬁﬂZﬁlﬁimﬁ .......................................... 58
ﬁgfﬂgﬁﬁmﬁ%ﬁ .......................................... 64
ﬁgﬂZﬁﬂjﬁm% .......................................... 85

7. A 5 LT T LT OO 88



FNE
1

H

EEEHZIBE

£ &

Enﬁ‘:ﬁﬁ]ﬁﬁ ................................................... 90
Egﬂ&ﬁ ...................................................... 95
@,ﬁ ............................................................ 111
AREERESG e 115
ERERZ R RE

ﬁﬁﬁﬁ%ﬁzggﬁ .................................... 116
ﬁﬁ%ﬁﬂ’ﬂﬁ@ ............................................. 117
ERIHH R BB R oo eoeeeeeeee 120
Kﬁﬁgﬁ ...................................................... 128
y g1 EX

RV 1= 1 F N1 0L 1 R PO PO PP USSP 130
ﬁﬁﬁ%z;—bﬁg ............................................. 131
ﬁﬁ%%ﬁ’ﬂﬂﬁﬁ% ....................................... 138
%ﬂmiﬁ%#fﬁﬁﬁ ....................................... 142
BB RAGBE A e rerer e, 147
K%ﬁgﬁ ...................................................... 152
EXEHZ RK

A% R H B

ﬂ-—-%ﬁﬁﬁﬁlﬁﬂh%ﬁﬁ .................................... 155

%ﬁﬂﬁ%iﬂﬂ%ﬁﬁ .................................... 172



H & 3
%__—_:_gﬁ ﬁégﬁIﬁZ%Eﬁhﬁ ................................. 197
%mgﬁ Zfiﬁ%% ..................................................... 201
EARE BHBRZHE
%""gﬁ #EE’%%ZZKE ............................................. 204
%:gﬁ ﬁﬁﬂ’ﬂﬁﬁﬁﬁ]ﬂi ............................................. 206
W AR AR e 208
%mgﬁ ﬁﬁﬁ%z%% ............................................. 212
%ﬁgﬁ %ﬁﬂ%ﬁ%%ﬁﬁ .......................................... 216
%}‘{Eﬁ E%g"‘[ﬁgﬁgﬁﬁﬁ .......................................... 232
g‘gtgﬁ Kﬁ%%ﬂ% ...................................................... 235
RNE EBR -AEABRZRURITERBS A%
gg__‘gﬁ ﬂﬁ&% ..................................................... 241
BoE AREBEZEHE 278
MM FTREIER G B oeeeee - 282
HIUET ARBEREF e s e 286
F+E EREDHERERR
%_—ﬁﬁ %E&Ez%g ............................................. 288
BE BEHREE ZH B e e 289
%Eﬁrj 3{%%@% ...................................................... 399
FE B EERTH
F+—8 FHEESRS
A8 BEIHRERAEE e iraaans 326
HBLE ZDEHER - e 336



4 B #k
BB ISARRREUIG B et e 338
‘ HEUUBT A D REIR - vvrerrrrr e 348
F+E EHmETH
Y PEIARRE I 350
B YRR EER e 358
HoE MBHIETE - e 362
UL PR BB E e e 364
AR BEERITER - 379

BAEN A I REGS eeeere e s 374



%—%;._ MR RHR

o 1

8 $H R R R

i 3 B TR ER ST AR A7 s B AR BRI IR A, AT
REMWR , MESHERKCBEIEREZERED . ASHE—
MOTEBURF AN - RS BEORRASHE, B—-S08REHE
BHE R W L CEEE  BERN T EED . S SREAR
BRERMEESN L%, BIAREE LR SMNE K SRR
RN R A, DR SEREMENE A TSI . =B
PORAR P B RN T A TR~ , AR 0 EHSAES BB
HIRER .



-

2 S¥XENETESE

F—E TXEHEH

BLECEAT R, BEARTEZERLFRE ERNEE , FRHEE .
Bk AMpES , SE2EP E-HENHN , BER 2L,
EERONEETEEF - RN ARELIEKGB Rr7 Bl E
, WA EE M R PR G - BRNERZTR R XA R,
S ERTYZEIRMY  BREEY ESHERIEENNREE - b—F
R R SER FER S ANBRIRAE R BT WER , MTEREHRER
HWEWER  BESHNTZHE > SEERREREREEXN2HF
o FE BRI B I Winy S bty B ATLUE S A Al , REMAOH
BRRENH RAE L, BERATF2HBAS RGBT E , &
PHAEMPEER A . —RME , H— BB N AEBEHANE
KEEE , FENRERE RS TEWESERE  DEESRNERR
HEHE o

EHLREK, BINEFHREHBIE , FHE > AERMBZCE
, BUABREATHHEREF, SREEREFNRER , UK TERH
¥R, MAEMNAEEFFABESRORLDE, WEBTEENEY , 7T
B it & A SRR BRIMAEE , BRT B 5 &R A
Principle of Comparative Economic Advantage ) , 2 M
X

Bl ARRBRFEBF-BREEHEZHENERM T8 ORT
BRI S R« BB IRAKNER , HR4AERARTHR



H-E LSREHBR 3

B EAL A -
T L
AR $0.75 $0.20
B 1% 1.00 0.15

FHARHEBRONEE , SWEAHFEOT KRB , 5=
i $3.5 2 fOR, M MERAAHE T A A S M | R
BALEHTEHEE 28— MRS M)  HEEREAERE
MR, B E R EE A A F R SR , AT % Ly
FIT o % 1-2 SIMRIR I T RTIEAS B L R o R & . Fit
HEESE , ERBNR — A KRS R TSRS TR
SEEBBEEOAR , RANTBRNE Y , LOERRANBRE
B A AL AV AN B

#1-2 ES5 -BEEHTHEEHBEE
K~ BAEA LR R &

3 ka0 g ©
BEAE BRI BAEA BEAH
B B © e B ©
A B $3.50 $4.00 $3.50 $3.10
B i 3.50 4.00 3.50 3.20

RAERED  $7.00 $8.00 $7.00 $6.30

WEA (D FREWS0.50 , WEEE $0.10 .
(@ FXREBS$0.10, HIESE$0.01 .



4 pEEHTHE

@ AEHEBEBRBERNRL, BHENWALEEBRE AN K
X, WREAREEE -
© AERBHEEHEEZEEKFE( Cost to Econ-

Dmy):

EHTBHHME A EZXBEWKEFERSEEERY , BRm
BHHRER&H, MAEEEEETEEEEL . BERFDREE
B BT iR RO T @SR A E KB ZRREED
(CECE: ::4-$:PEE 3T 8

F—E ERBEREE

EXTH( Webster ) WH#HE ( Logistics )—FR N ZEH
, REBERER @A ER (1 ) , SEREERBERS
B o T ER RN RSN ARFHEZ EE M , WILHA
BERREHFER—REESR 2, AlELXR , ERBERE
s REER D ERRR , EHTEYHRENNERE ; ERTiE
& , FAZERE-HERYEMED ; BEESEDEZH %8
EERE ANEGZF

WEER N RABETER » AT BREE R 0 &
VEAER > AEEMEERES D, TRAESEMARY ; BT
B, RE T ERRHEED . RESHERRRFTE CE® . R

1 Webster’s New World Dictionary of the Americon
Language, college edition ( New York : The World
Publishing Company, 1958), p. 862. For an interesting
discussion of the origin of the term [ogistics, see
Graham W. Rider, “ Evolution of the Concept of
Logistis,” Naval War College Review ( December
1973), pp- 23-3 ,



A& REEBGR 5

L] -~ (AR » 5B tig8 R AT , AT Y LLERI4 ¥ ( Basiness
Firm) {yESNIMBET L .
EEH GCEEHBITE

XL RWAEH ( [ntegrated Management ) H5Er—
EH L, TN RGBSR ERA S, 1kl Aie LSBT oL
RHEMEIT2h S — R R —— B A B R B 196] £4
WCE2 ) —RETR/ESERBREERTATESENaTE
R RIA - Heskeet , Ivie , B Glaskowsky Ho¥EMSEE
TR

S OR U R R o AT L LR 7 R B
BHACE3)

BT LR AT RN, H7eh XMy B gk |
ETERKH—-BEEENEAK , WS, 22 FHL (Business
Logisties ) AT#CH 68 AN (3% 2 @A THE 5% ( Marketing
Logistics ) ~ W## 4 El ( Physicol Distribution ) » Mg B

2 Edward W. Smykay, Donald ]J. Bowersox, and Frank
H. Mossman, Physical Distribution Management :
Logistics Problems of the Firm ( New York: The
Rondld Press Company, 1964) ,

3 J. L. Heskett, Robert M. Ivie, and Nicholas A.
Glaskowsky, Jr. Business Logistics : Management of
Physical Supply and Distribution ( New York : The
Ronald Press Company, 1964), p- 21.



6 HXERTHD

Materials Management } ~» B @2 ( Rhocrematics ) ~ &
T#E# ( Industrial Logistics )& .

NCPDM ( National Council of Physical Distribution
Management ) ¥4 S8 , RE T MNP KR EN 48

EREREHREERMES @ , ZIB0FAE
BROEEMH A ERNO K GBEIBEEFE D , £
(it N TR LY 3 iy = F 3 0] S ]
R EG - R URRGE TXa% fFim
W~ LR A ECRE  THRER TiBANE
BEERE (e ).

HESHERNRAEH LEREENES

T IRE BROVEW ERE |, IRENEE IR BT
foET . HESHRE > 58~ B (35 ) .

L5 BT ER N i A O B B BN - A BT IR
ZEHR

EXENEHERTEHESHTR , 9B B
ERB MR, TEMKEEDNHE - 418 - =
HEH, N REAREAEE . CUEREE R A
( Level of Customer Service ) BIEK 2z

4  From a pamphlet distributed by The National Council
of Physical Distribution Management, 222 West
Adams Street, chicago, Illinois.

5 Charles A. Stone, “ Logistics Definjtions” The
Fogistics Review, Vol. 4, No. 16(1968), p. 6.



