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INTRODUCTION

Training is a valued and rewarding profession because it is dedicated to helping

people grow. A Master Trainer's performance can be measured on 3 dimensions:
Knowledge and Experience

# Technical competence in subject matter(s) faught e Practical ‘on the job' experience
® Academic qualifications e Knowledge of the training function

o Competence in promoting training

Trainer Skills (Design and delivery of Training Courses)

® Training needs analysis @ Applying learning theory to course design e Keeping
trainer recall high @ Making learning fun @ Performing (voice control, eye contact,
body language, etc) e Developing and using audio-visual support

® Leading discussions e Creating and conducting exercises e Training evaluation

Concern and Availabitity

e Empathy e Listening skills e Asking and answering questions e Dealing with
‘difficult’ trainees o Facilitating e Adapting style/content to fit trainees’ needs
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INTRODUCTION
3D TRAINER GRID

CONCERN &
AVAILABILITY

(For Participants)

HELPFUL EXPERT

MASTER TRAINER

SPECIALIST

LECTURER
PROFESSIONAL ¢

INSTRUCTOR

SENSITIVE GENERALIST
SKILLED FACILITATOR

|38 g2 KNOWLEDGE
Z " & EXPERIENCE

(Of Subject Matter Taught)

TRAINER SKILLS

(Design & Delivery of Training Courses})
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Beware
of the Expert!

A ‘Has-Been’
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