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Abstract

A factor that often differentiates enterprises that grow from enterpris-
es that reach and maintain a plateau is the extent to which the founder
delegates key management decisions to others. This paper reviews issues
related to this phenomenon in light of the success of Asian enterprises
which often show significant growth with the original founder at the helm.
The role of cultural differences is proposed as a key unstudied factor in
the operation of these enterprises. Information related to key differences

will be provided from Thai enterprises.
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