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When Bill Clinton and Bill Gates played golf
on Martha' s Vinevard a few years ago, they
didn’ t click® . The President gave Gates a heavy
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and seeking emotional common ground in the
fact that both had recently lost their mothers.



Clinton must have been disappointed by the cool
response of Gates, who saw the subject as undu-
ly@) personal. (iates, for his part, was put off
that Clinton didn’ t engage him on his favorite
topic, technology. When the golfing ended, the
two men went their separate ways. Gates didn’t
take sides in the Clinton-Dole election a couple of
vears later. Clinton let his Justice Department
pursuc a polentially de\mstating@‘I antitrust law-
suit® against Microsoft.

It" s not bard to see why these 1wo larger-
than-lifc figures—one the world’s most powerful
man, one the richest—didn’ t become fast
friends. The two Bills are as different as the two
ends of the baby-hoom generation they repre-
sent. Clinton, who entered college in 1964, is
dripping® with Sixties values: a John F.
Kennedy-style belief in public service as a call-
ing?; an Age-of-Aquarius® focus on emotional
connection; and a countercultural® streak® of
sex, drugs, and rock’ n' roll. Gates, who came
of age in the 1970s, has a Watergate-era detach-
ment from politics, a mind-set more “megenera-
tion” than “love-in, ” and a passion for the great
revolutionary force of his own decade: the per-
sonal computer.

But Clinton and Gates are remarkably alike
in other ways, particularly in their flaws. Both

have almost limitless drive and self-absorption?,

and a willingness to push the rules to the edge—

or past it—to get what they want. When called
to account, both have been dismissive® of the le-

2

Srunduly: N5 4 H

@ devastating: B
HEHY
(B eantitrust lawsuit :

B AGHE S e iff s

® dripping: T -

@ealling: ¥ ¥10 T
T e o 4
b

@& Aquarius; “E A
(R A

@ countercultural;
B4 sk

D streak: (Ff f5 1P
BRAKH, %
&, i

@ self- sbworption:
- A F i

(D dismissive; 52 1
0, 2 A



gal process and have had a strained relationship
with the truth. These qualities have landed both
men in similar binds® ; Clinton is waiting to hear
if he will be removed from office, Gartes is fend-
ing off the Justice Department’ s effort to rein
in®, or even carve up®, Microsoft. Their flaws
will take center stage this week, as both men
mount defenses in their respective trials.

The two DBills began life worlds apart.
childhood in 19405

Clinton’s small-town,

Arkansas was shaped by a mother who worked j

as a nurse and played at the racetrack, and an al-
coholic stepfather. (Gates, by contrast, was born
into the Seattle upper crust, his father a lawyer
and his mother president of the Junior League.
Gates was a skinny prep school kid who spent all
his free time in the computer lab—a nerd?® be-
fore the term was invented, a former teacher
once said. Clinton, even in his schoolboy days,
was the smooth saxophone@' player who used his
music t¢ meet women.

Both men found their callings early. Clinton
was elected a senator at Boys Nztion at 16. On a
Washington field trip that year, he shook hands
with President Kennedy—an iconic moment cap-
tured in a photo. After Yale Law School and a
Rhodes scholarship, Clinton, at 32, became
Governor of Arkansas. The single-minded® rise
to political power is a timeless story, but Clin-
ton’s came with the distinctive trappings® of his
era: the scruffy beard and antiwar protests while

at Oxford, the experimentation with pot, the
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civil rights movement sensibility and the feminist
wife who kept her name——at least initially.
Gates was, in his own Held, just as much
the boy wonder. He started his first computer
company, Traf-(3-Data, in high school. After
dropping out of Harvard (o build Microsoft, he
hit the big time at 25 when IBM made an epic
blunder® in letting him retain the rights to the
operating system Microsoft developed for IBM s
PCs. Gates, who spent most of his waking hours
among computers, turned as inward as the glad-

handing® Clinton turned outward. New acquain- ,

tances traded tales of his bad haircuts, dirty
glasses and odd rocking motion. His early reluc-

2 —which he’s recently

tanice to give to charity
begun to abandon—added to a perception that he
lacked the Clintonian ability to fesl other’s pain.

During their meteoric® ascents, both Bills
came to be regarded as unstoppable forces of na-
ture. Clinton turned setbacks—being voted out
as Governor at 34, “bimbo eruptions” that
threatened to derail® his campaigns—into tri-
urnphs. Gates crushed his competition, to the
point that his dominance of the software field be-
gan to seem godlike. (Cyberjoke: How many
Microsoft employees docs it take to change a
light-bulb? A: None. Bill Gates just redefines
Darkness as the new industry standard. ) In the
end both landed at the top of the world. Clinton
was elected and re-elected President; Gates’
software controls more than 90 % of the world’s
PCs, and his personal fortune tops $ 73 hillion.
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But now each man’ s indomitable® drive
may have laken him 100 far. Clinton’ s passion
for connecting with other people drew him into
an affair with & White House intern®. Gates’
need to plant himself at the top of the computer
world may have led him t¢ create a monopoly
and use it to illegally beat down the competition.
What has hurt both Bills most, though, isn’t
what they did but their similarly flawed respons-
es to the charges against them. Clinton’s seem-
ingly false statement in a sworn deposition? that
he did not have sexual relations with Monica
[ewinsky seemed to his eritics 1o show contempt
for the judicial process—and it now lies at the
heart of his impeachment® trial. The govern-
ment’ s case against Microsoft has, in much the
same way, found its grcatest traction not from
testimony about Gates' business practices but
from excerpts® of his own videotaped deposition
in which he claimed not to recall key meetings
and e-mails sent under his name. In their respec-
tive depositions, Gates and Clinton both dimin-
ished themselves with evasive®, fawverly re-
sponses—Gates claiming confusion about the
meaning of the word “ask,” Clinton saying his
answer depended on the meaning of “is.”

Both Biils have been survivors ali their
lives, and for now that pattern seems to be hold-
ing. Clinton's approval ratings have risen since
the Lewinsky scandal broke. And Gates’ per-
sonal wealth has increased over 500% since the
antitrust case was filed. After months of being
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maligned® by prosecutors@, both men will have
a chance this week to put forth their defense.
Clinton will deny that he engaged in perjury®
and obstruction of justice, and argue that the
charges against him do not rise to the level of im-
peachable® offenses. Microsoft will contend that
it is not a monepoly, that its scemingly domi-
nant position in software could quickly collapse
and that hardball business practices are the norm
in this highly competitive field.

How will these two epic® biographies end?
When Gates built his sprawling $ 60 million
mansion® , he had a quote from The Great Gats-
by inscribed in the library: “He had come a long
way to this blue lawn, and his dream mush have
seemed so close that he could hardly fail to grasp
it. "1t was an odd choice, and the software mag-

nate®

may have missed its tragic import. In the
end of the novel, Jay Gatsby does fail to grasp
his dream, and success destroys him. The two
Bills are already modern Gatsbys of a sort, hav-
ing achieved their very different versions of the
American Dream. Whether rheir flaws, like the
original Gatsby’s, pull them down remains to be

seen.

[ Selected from Time, January 25, 1999,
written by Adam Cohen ]
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A Cautious Revolution
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The job of secretary-general at the United
Nations is not unlike that of a medieval® pope® .
In one sense, vou are the leader of Christen-
dom®. Yet, at the same time, your power is

{all those peace-keeping troops are anly on
loan); your own organization is a hodgepodge®
of feuding bisheprics; and you are normally
broke®

In such & job much depends on character
and momentum®. Kofi Annan has shown that
he has plenty of the former. Since becoming sec-
retary-general in January, 1997, Annan has qui-
eled criticism in the U.S. Congress, won $§1
billion from Ted Turner, started holding meet-
ings with the private sector, and made a series of
encouraging appointments.

Until recently Annan also seemed to have
momentum on his side. But his sucecessful diplo-
matic crusade in Iraq is in the sad process of un-
raveling®. UN monitors have been hustled out
of Congo, and the hard-wan peace in Angola is
at vanishing point. The United Nations High
Commissioner” for Refugees faces unexpected al-
legations of corruption.

Such sethacks reflect basic flaws. The UN
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remains a place where a senior official can still
compare the bureaucracy® unfavorably with that
of the old Soviet Union; where discord™ be-
tween the South ( as less-developed nations are
known)}and the North paralyzes® decision mak-
ing; and where the U.S. still owes nearly $1.5
billion in dues. These failings are largely at-
tributable 1o the membership, not to Annan.
Yet they underline the fundamental challenge
facing him.

Last year, Annan began what he likes to
call his “quiet revolution. " Part of this meant
letting Joseph Cennor, the UN’s administrative
chief, continue to slim down® the central bu-
reaucracy. Having reduced the head count by 14
percent since 1994 to 8, 800, Connor now wants
to cut back the administrative portion of the cen-
trai budget from 38 percent to 25 percent. Some
$ 200 million saved should go to front-line eco-
nomic development.

Annan has also tried to streamline the chain
of command while creating what he calls “a more
collegial approach. " He has marshaled® the cen-
tral part of the UN into five “executive groups”
and formed these department heads into a cabi-
net® that makes most of the important deci-
sions. He has promoted the idea of UN houses in
various countries to bring together the different
agencies and programs. Insiders say that the
cabinet does indeed seem to have increased coor-
dination. Yet, overall, there is plainly still not
enough coordination and too much administration.
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This 1s not Connot”s fault. Most of the du-

plication®

occurs among 1he various funds, pro-
grams, and agencies, msny of which raise their
own money or have their own governing bodics.
The reforms (hus far have been largely restrict-
ed¥ 1o the few paris ol the UN that Annan con-
trols. And the General Assembly, which in-
cludes” all 185 UN members, has messed®
around with Connor’ s plan to transfer $ 200
million in administrative savings to field opera-
tions, and stopped several fairly painless re-
forms. But the real issue for both Annan and the
General Assembly is whether his quiet revolution
went far enough in the first place. Sconer or las-
er, more radical change will be demanded by the
15 or so richer countries that pay virtually all the
UN's budger®.

In particular, the UN will have to change
from a body that tries to do everything every-
where into a “narrower, deeper crganization.”
What should it concentrate on? One answer
would be global preblems that nobody else can
tackle. In general, the UN’s core political activ-
ities pass this test more easily than its economic
and social ones. Nongovenmental organizations
not only compete for dollars that might other-
wise go to UN bodies but often assume® their
role.

2 and

Taking responsibility for refugees
peace keeping is something the UN should be
able to do. It is also a natural forum for debates

on global problems, from asteroid collisions to
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drug trafficking®. The extremely controversial®
idea of theUN having a small standing army{so
that it can put peace keepers on the ground
quickly) {its more neatly into the concept of a
narrowet, deeper UN than docs, say, environ-
mental research.

Annan is nervous about the idea of a much
narrower UN: “ Governments are always de-
manding that something must be done, and that
something always ends up at the UN,” he says.
But he has in theory left the door open for anath-
er more fundamental wave of reform. Last year
he persuaded the General Assembly to give him
permission to examine the system of specialized
UN agencies with their own governing boards? .
He would dearly love to bully® the Assembly in-
to reorganizing its chaotic agenda.

Why not be bolder? Conventional wisdom
within the UN is that reform must be gradual® .
“You have to remember, ” says Annan’s deputy,
Louise Fréchette, “that this is a universal orga-
nization that has to reflect its members' wish-
es”. Many members see Annan as more of a sec-
retary than a general. Reform scratches® all four
of the Assembly’ s deepest wounds. The first
wound is the chasm® between South and North.
Virtually any sensible rethink of the UN would
involve the organization concentrating more on
political projects than economic and social ones.
Bur the latter is the part of the UN that three
quarters of its members hold most dear.

The second wound is Ameriea’s nonpayment
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of 11s debt to the UN “Reforming the UN" is the
excuse that Congress gives for delaying payment
the
disgust® with the United States, even among its
allies, at the UN. Many doubt that America re-

of its dues. It is difficult to overestimate®

ally wants to sec a more efficient UN—just a
smaller one.

The third awkwardness is the Security
Council and the politicking® about its anachro-

@ composition. One of the most difficult

nistic
countries when it comes to almost all reform is-
sues is Pakistan. The reason? Any meaningful
reform would include a proposal to widen the
permanent membership of the Security Council,
probably bringing in India, which Pakistan does
not want.

The foruth tender area is the way the bud-
get is parceled out. Ten countries pay more than
three quarters of the current $ 1. 3-billion bud-
get. Although nobody begrudges® the fact that
the world" s poorest nations contribute only
$ 13,000 each, many fairly prosperous countries
escape lightly.

If the UN does eventually bicker itself into
oblivion®, the central tesponsibility will lie with
its members, not its secretary-general.

On the other hand, the excuse that Annan
is purely the club secretary does not wash. As
the late Dag Hammarskjold, the only outstand-
ing secretary-general so far, stressed repeatedly,
the post is not just about fulfilling mandates®,
byt also about represeniing the world’s broader
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interests. That surcly includes a healthy UN.
Put ancther way, il he wants to change the UN,
the diplomatic Annan will have ta trv w force his
club members w accept changes that most of
them do not want.

Annan says with a wry smile® that “the
UN is not a house in which revolutionaries flour-
ish® . ” But he is probably in a stronger position
than he realizes. The fact that nobody else has
any clear policy about the UN’ = future gives hum
a chance to set the agenda. Moreover, some in-
dividual reforms might be easier 10 push through
if they are part of a wider plan. For instance, if
Annan proposes merging@ the UN’ s three fuod
agencies(all of which are located in Rome), the
Italians would probably object; pur such a re-
form into a package where other govermments
lost perks®, and the Italians might be more co-
operative.

The parallel with the medieval papacy®
should both inspire and frighten Annan. On the
one hand, by using their bully pulpit effectively,
some strong popes did manage to lead Christen-
dom. On the other, the failure by most popes to
face up to the abuses within their own crganiza-
tion opened the way to reformation of a far more
devastating@) type.

[ Selected from World Press Review, December 1998]
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China’s Century Babies
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It started as a cute idea. Now, so many
couples hope (o deliver a child at midnight on the
millennium® that Beijing is urging them to think
again.

The rumot® started circulating® last De-
cember: babies born just past the stroke of mid-
night on Jan. 1, 2000, would win prizes,
perks, even a “passport” from the World Health
Organization. Soon the notion of having what
the media dubbed® a Century Baby took off.
“My husband and I got the idea from our teach-
er, who said, ‘Why not jump on the bandwag-
on®? *” says Ms. Sang, 30, a Beijing Yuppie
who asked that only her surname be published.
“At first we thought, ‘What fun! '"

That’ s

officials of the WHQ do not issue passports and

what a lot of people thought. But

were not terribly amused. The prospect© of a
sudden baby boom would hardly advance their
efforts 10 control the global population. Even as
they denied the rumors, promoters around the
woarld came forward with real offers. Millennium
babies will win a car from a newspaper in Russia,
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and 109 francs from local authorities in France.
Couples from Beijing to Paris are already aware
that the best time to conceive® a Y2K kid is on
or about April 9—an evening the British press
has dubbed “hbonk® night”. Only in China,
what started as a silly rumor has put supersti-
tious® parents on a collision course with offi-
cials, who fear that even one hyperfertile night
could end up overwhelming delivery rooms,
crowding schools and generally aggravating® the
burdens of the world’s largest population.

The downside®” didn' t occur to Beijing
right away. At first, state-run media reported
the millennial mania as a cute fad®. In Decem-
ber, the government’ s Health News reported
cheerily on the “extraordinary excitement” a-
mong voung couples who were hurrying to get
married, and happily calculating when they
should try for a child. The following month an-
other newspaper printed advice on “How to Con-
ceive a Century Baby, ” suggesting among other
things that husbands should avoid “cigarettes,
aleohol and hot temnpers.” By then, however,
mlany parents were resorfing o more desperate®
measures.

Indeed, as the eve® of the millennium ap-
proaches, some Chinese are planning families
more aggressively than the Communist Party.
The political bosses have softened enforcement of
the “one child” policy, first imposed in 1979.

These days Beijing emphasizes education, and al- j

lows rural® parents to have a second child if the
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