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]_ Build a motivated workforce ] 4
RTAMNBECIE

2 They do it for themselves ) 8
AT RHAERHERT

3 Know what drives people 12
HRATRBECERE

4 Make employees feel like partners T
i R BN SMIE1E

5 Show employees how the business operates 20
ERHE IR TS

6 Know your competition ) - Y
B AENEER

7 Encourage intelligent risk taking ) 2
BEOFBL

8 Inspire creative and innovative thinking o m
SBUSYSHAENXE

9 Affirm the link between motivation and performance 34

B3R TRSEAM UL
10

Help them achieve greater performance 40

11 & iR TIARRE—that 2B B S HWS

et employees to buy into your |deas—and theirs 4,

Hih3H R R T
12

Be clear about rewards and recognition 48
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NRERREBE

KiEXN R TG REHE

Always expect the best from employees

HMEBRERI]

Fire up successful performance

SRR B A M AR R T

Offer incentives and morale boosters

THUA S

Give your power away.

RMEFER

Encourage accountability at all times

B BES EHMED

_Build trust for a better tomorrow

BELS

Boost morale

ETER MRS, L TERRED

Make it fun to make it motivating

HERHISEE R &

BERHAT
Retain your employees

EHIRNRIE P E

Put heart and soul into yourteam

HMr AT R

Unleash the power of human potential
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A { motivating manager )!
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Motivation ism’ ¢ youwr problem
Build a motivated workforce
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They do it for you
They do it for themselves
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>They do it for themselves<
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