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INTRODUCTION

MANAGING CASH
Cashflow, cashfiow statements
and forecasts, forward planning

PROFIT VERSUS CASH
Profit is not cash, business flows

RECONCILIATION OF PROFIT
TO CASH

The link, timing, reconciliation
statement - detailed breakdown

(39)

IMPROVING CASHFLOW 9
Paying for expansion, operating

profit, working capital, interest, tax,
dividends, capital expenditure,

financing, trade offs, timing

MANAGING WORKING CAPITAL (111)
Definition, how much?, reducing risk,
ratios for measuring performance,
making write-offs, driving out surplus
investment

APPENDICES (187)
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INTRODUCTION
MANAGING CASH

People have always had
to manage cash.

It is just the same with businesses.
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INTRODUCTION l
WHAT IS CASH?
What do accountants mean by cash?

coins and notes

current account balances

investments which can be immediately realised
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INTRODUCTION
USES OF CASH

Why do we need it?

To pay:

®  Suppliers - for materials, services and equipment
® Employees - for their services

e lenders - interest

® Investors - dividends

e Government -  tax
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INTRODUCTION
MEDIUM OF EXCHANGE

Gone are the days of bartering:
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What happens if we do not have it?
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Cash is the medium of exchange.

Without it we cannot acquire materials
or add value.

The business will grind to a halt
resulting in INSOLVENCY!

... leading to bankruptcy or liquidation.
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INTRODUCTION

Many PROFITABLE businesses run
out of cash!
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