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LESSON ONE
The Fbrd Motor Company 1903-1912.

Henry Ford was a successful engineer and businessman -
even before he launched the Ford Métor: Company in 1903.
He had been chief engineer at the Edison Light Company and
had been involved in several® autémetive ‘companies, -though
these were unsuccessful. It was not until Ford was 40
years old that he and James Couzens founded the Ford
Motor Company. e

Henry Ford was especially ambitiouy during the. com-
pany’s early years. He developed a distinctive: strategic
plan that other car manufacturers considered impractical —
an inexpensive, all-purpose car (the Model T) that could
be purchased by the average ‘citizen.: :There was consi-
derable opposition within the company management to this
position. Because only affluent individuals could purchase
the expensive automobiles of the turn of the century, com-
panies generally believed, incorrectly, that only expensive
“automobiles should be manufactured. At that time it was
common’ for a car to cost $10,000 (about $100, 000 in today’s
dollars). Trom 1903 until 1909 the Ford Motor Company
competed against other auto companies by manufacturing
several makes of automobiles that appealed to the affluent
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customer. However, Henry Ford was hard at work on the
Model T, which he began to produce in 1909,

During the early years of the company’s history, Henry
Ford was fortunate to have the services of James Couzens,
who handled the business affairs of the company with un-
usual skitl and success. Hence Ford could concentrate on
directing production, a job to his liking. Automobiles were:
constructed by highly skilled workers. All or most,.of the
parts were custom-made. Henry Ford enjoyed the company
of the workers, for they were proud of the cars they prodiceg.
Ford maintained a personal relationship with his workers.
until approximately 1909, when the number of workers had
risen to more than 1000,

When the Model T appeared in 1909, it was a great
success. The Ford Motor Company soon became the
dominating force in the auto industry. However, Ford’s.
labor costs were very high; the workers were highly skilled.
and therefore well paid. To continue to manufacfure the
inexpensive Model T, Henry Ford -needed to reduée signifi-
cantly his labor costs. |

NOTES

1. It was not until Ford was 40 years old that he and
James Couzens founded the Ford Motor Company.
HIABRE S, A M EETR R 5e TE & K

- EAH. A

RARTRE “Tt was .. that .." HWRYBROE, BA
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“not until ..”. XA TR R,

(1) Ei4/%, Ford and James Couzens did not found
the Ford Motor Company until Ford
was 40 years old.

- (2) mE—mEBFAMG “until Ford was 40 years
old”: ’
Not until Ford was 40 years old, did he and James
Couzens found the Ford Motor Company.

(3) BBiEmM (It was ... that.. ) —BARIRMNA

“not until Ford was 40 years old”:
It was not until Ford was 40 years old that he
and James Couzens - founded the Ford Motor
Company. S

2. ... Henry Ford was fortunate to have the services of

James Couzens, ...

------ TR BRRETIARIBE - K GRIHHHEY, oo

“services” TEHTE “HH” WEE.

3. Hence Ford could concentrate on directing production,

a job to his liking.

Bk, Ford wfLIfee i) TSR M TH— B4,
W4 “a job to his liking” £ “directing production” ¥ [F}
Brig,

4. Henry Ford enjoyed the company of the workers, ...

FH  BRERAIANE—R, -

enjoy the company of ... ERE--E—R=

NEW WORDS AND EXPRESSIONS
Henry Ford st « 4%



Edison Light Company 32z mik) 24 7
James Couzens 75T « K%
motor ['mouta] n. KFH s Ihik
launch [lomtfl . FFdp
involve [in'volv] vf. ffi&{, #&HT
automotive [o:ta'moutiv] ¢. HEIK; WER
auto {'o:tou] n. HE ’
automobile ['o:tomobi:l, o:toma'bicl] n. KHE
found [faund] v. f@dps G132
ambitious [em'bifes] a. Fils FHLHEHH
distinctive [dis'tinktiv] a. SRR
considerable [kon'sidorobl] a. YLK
impractical [im'prektikol] a. RYISLERETs RIER
inexpensive [ iniks'pensiv] a. #MHEAEKs WEEK
all-purpose ['o:l- po:pes] a. FFEHREEN
opposition [opo'zifan] n. K%fs RXIE
citizen ['siizn] n. AR
affluent [‘zfluont] q BB
century ['sentfuri] n. 4
the turn of the century H#%); &R
compete [kam'piit] vi. 4
make [meik] 7. #:a; HE
appeal [o'piil] o. #ABTHF, W3
average ['zvorids] n. Y35 Py o EHW, HERY
fortunate ['H:tfonit] a. fusfy; 2B
affair [o'fea] n. BiiE, BiF, =R
conicentrate |'konsentreit] ¢/, 43 - (on, upon)
direct [di'rekt, dai'rekt] o2, 353%
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liking ['laikin] n. s EX
to his liking &R
construct [kon'strakt] ot i
highly ['haili] ad. JE%; %it#s
custom-made ['kastom-'meid] &R
enjoy [in'dpi] of. B HRE, BHK
proud [praud] a. HZEf -t
company ['kamponi] n. A54E; Rk Lo
maintain [men'tein] o, %
personal ['passonl] a. A FAAW
relationship [ri'leifonfip] n. %&; EBRER
approximately [o'proksimitli] ad. ;‘v&{u;&{;; K&
appear [2'pis] vi. I
force [fos] n. hEEs A
dominating force 5 3% Be s i)
labor costs A T4, #Hsih#H '
well paid T¥RE
significantly [sig'nifikontli] ad. 753 3b
generally ['dzenaroli] ad. —#h
believe [bi'lizv] vt 45
incorrectly [ inko'rektli] ad. 4% {RHy
unusual [an'juizwsl] a. REEH

SUPPLEMENTARY READING

Dr. Einstein’s Marvelous Flying Machine (1)
Albert Einstein made an incredible contribution to-
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science. He is also responsible for my pleasant memory
of an event that happened when I was 15.

On a spring day in 1931 Dr. Einstein and his wife were
to visit Warner Brothers Studios in Burbank, Calif. Caught
up in the excitement of having such distinguished visitors,
my father told me to take the day off from school, come
to the studio, and help show this great man some of our
special kind of magic. There wasn’t much time for prepara-
tion that morning, but the technicians worked with their
machines and lights until everything was in readiness.

At last the Einstein party arrived.. The large crowd of
studio executives, technicians, actors and office workers
gawked in admiration at this charming man with the shining
halo of hair and at the plain, pleasant wife by his side.

We all entered the big sound stage. High on the
platform was a Model T Ford. Quick questions in German
from the professor were answered by an interpreter with
as little information as possible, and the honoured guests
were asked to sit in the automobile. . Dr. Einstein looked
around with a bemused expression of a genius among mad- -
men. Then, gently guiding his wife iup the flight of steps,
he assisted her into the car and took his place behind the
wheel. The special-effects cameraman asked Dr. and Frau
Einstein to look around as though taking a drivein the/country
— but please not to look back at the big screen behind them.

Thin wires had been fastened to the car out of camera,
Tange, and several husky men pulled on them to make the
little car bounce up, down and sideways. Propmen pumped
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smoke in front of two large fans which began to rotate,
ruffling the Einsteins’ hair.

The professor clung tightly to the steering wheel while
Frau Einstein sat stiffly upright, gripping the seat. They
stared unsmilingly at each other and into the intruding
camera lens, but never looked back at the screen. Their
forcheads glistened from the heat of the lamps. As smoke
blew in their faces, the professor said things in German to
Frau Einstein that not even the alert interpreter could follow.

Finally the screen went dark, the lights and fans were
turned off’ and the car stopped bouncing. As Dr. Einstein
and his wife descended from the platform to the stage
floor, they appeared completely puzzled by what had just

happened.
(to be continued)

NOTES

I. He is also responsible for my pleasant memory of an
event that happened when I was 15.
RS RRG A RR B M R e — %,
“responsible for ...” JEENK “Xfee- RAERLEN,

2. ... were to visit ... ZF AW
“be +ARER” WHER “BE. ZE” &, W,
We are to finish the work at eleven.

BAVTHIEE S — RERX T T,

3. Caught up in the excitement of having such distin<
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guished visitors, my father told me to take the day off
from school, come to the studio, and help show this
great man some of our special kind of magic.

R SEH TAHIREN RIS WIRY 50X, 1R

RREBRA L, FUR AT R BI04y 2 3 4
A RNE e

{o]

“catch up” JEER “BN”,
“Caught up in the excitement of having such distinguish-
ed visitors” SRR, ERIEBHE, BWHEERK E
4] “my father told me to ...”, FJFERMMWRIE Yo
BETF7MB -7, “day off” WH M “UhH A" M, “to
take the day off from school” & BJL 4P 2 K i i —
F7 ,
“help show” = “help to show”, 73] “help” iFiid
BRAFER, to TLIERE,

—take the day off from school
my father told me to {——come to the studio

—help show this great man ..,
the Einstein party 5% [H #7480 % BT AR
“party”  FEXHLUJE “—{k A, —HA” MRS,
gawked in admiration ¥TIR 76 4k RIS R AN T
“gawk” [go:k] R H
with the shining halo of hair sk bR 3 H =1 —m

H%

. by his side £ i33%

rE Yby? ERXEAH “ES, $ET WEE,

. quick questions B B i 45 57 42 e

- were answered by an interpreter with as little in-
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