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Celebrating the soth Anniversary and Embracing a Bright Future

Editor Board of soth Anniversary Series of China Architecture Design & Research Group

October18th, 2002 is forever a commemorable day and
golden jubilee for China Architecture Design & Research
Group (CAQ). Over the past half-century, the staff of the
group has pioneered the undertaking with painstaking
efforts, pulled togetherin times of trouble, shared weal and
woe and helped the group grow strongly and prosper,
making brilliant achievements. In a twinkling of eyes, we
have trodden a path full of bliss and sorrow, hardship and
happiness in the 5o years. Flowers bloom out in spring and
fruits yield in autumn. In retrospect, we have scored
gratifying achievements.

To celebrate the soth anniversary of the Group, we have
compiled and published a book series to display the great
achievements we have made, explore the road of our
development, look back on the thorny and yet brilliant
history, memorize our predecessors and sum up our
development experience. The series is composed of 4 books,
namely, "Selected Works", "Selected Papers", "Growth over
50 Years" and "so Extraordinary Years",

I. A Brilliant Road of so Years

Established in 1952, the Central Design Company, the
predecessor of the Group, had been the largest architecture
designer since the founding of new China, at that time. Qver
the past 5o years, the Group has completed over 6000
projectsin China and in over 30 other countries and regions,
creating a large number of high quality architectural design
works with substantial influence, e.g., China Art Gallery,
China Agricultural Exhibition Hall, Beijing Railway Station,
Beijing Telegraph Building and the West Wing of Beijing
Hotel in the 1950s; Pakistan Sports Complex, Sti Lanka
International Conference Hall and the Government Office
Building of Sierra Leone in the 1960s and 1970s; Beijing
National Library, Beijing International Hotel, Shenzhen
Stadium, Qufu Queli Guest House, Head Office of the China
People’s Bank, Shenzhen Southsea Hotel and Project of
Water Diversion from Luan River to Tianjin in the 1980s;
Office Building of the Ministry of Foreign Affairs of the P.
R.C, China Modern Literature Gallery, the Building of Beijing
Foreign Language Teaching & Research Press, Shenzhen
China Art Center, Beijing Media Center, Shenzhen Vanke
City Garden, Beijing Wanquan Legacy Homes, Huzhou
Dongbaiyutan Residential Community in the 199053 etc. Ever
since 1986, the Group has reaped 289 design awards,
including 44 national awards, 195 awards at the provincial
and ministerial level, 45 municipal awards and g
international ones.

As one of the earliest industrial architecture designers
of new China, our group has also made significant
contributions to China's industrial, naticnal defense and
infrastructure construction. During the First National Five-
year Plan, our group participated in the design of national
key construction projects, including Luoyang Tractor Plant,
Luoyang Bearing Plant and Luoyang Mining Machinery

Plant. In the 19605 and 1970s, the group took part in the
design and construction of the national defense bases, the
so called "three major lines".

As a technical backbone of the Chinese construction
industry, the Group has, over the 5o years, completed a
batch of important research programs in the 7th, 8th and
oth national five-year plans, e.g., technical development
for "2000 Scientific and Technological Project for Fairly
Well-off Urban and Rural Residence", the major
international cooperation project of the Ministry of
Construction-"China Research and Training Center for New
Housing Technologies" (JICA), the "Research on Mass
Transportation System and Light Rail Transport in Large
Cities", the "Study on the 10th Five-year Plan and 2015
Forecast for the Municipal Utilities in Chinese Cities" and
the "Study on Sewage Purification and Recycling
Technologies", etc. Backed up by its outstanding
professional abilities, the Group has played an important
part in assisting the state key projects' construction,
formulating professional policies and consulting for
prominent decision-making, and has made great
contributions to translating scientific and technological
achievements into productive forces. Since 1986, the Group
has won 241 scientific research awards, with 11 at national
level and ¢3 at provincial and ministerial level.

Il. A Development Road of 50 Years

The Group has grown from the “Central Design
Company”inte a modern design group with over 2000
staffs, from pencil and drawing board into CAD design, from
undertaking government aid project design in developing
countries to conducting design and technical cooperation
with developed countries, from independent project design
to providing full services for the fixed asset investment. The
CAG has been walking along a road of development in the
past 50 years. With fifty-years' development, the group has
become a large high-tech designer with Class A
qualifications for such items of business, including
engineering design, civil air defense, intelligent buildings
(system engineering design), urban planning design,
building decoration design, landscaping and gardening,
verification of working drawings, comprehensive design of
municipal utilities, metallurgy (coking), evaluation of
environmental impact, engineering consultancy,
engineering supervision, general contracting and project
bidding. The group has obtained permission of managing
foreign trade and import/export qualification from the
concerning authorities. The assets of our group have
registered 0.8 billion yuan, and the annual business income
has reached about 0.7 billion yuan. There are 2 institutes
directly affiliated to the group, ¢ comprehensive design
institutes, 8 research institutes, 1 working drawing
verification institute and 8 subsidiaries. With over 2000
employees, the Group boasts of 2 academician of Chinese




Engineering Academy, 6 national design masters, 112 experts
entitled to government subsidy, 116 class A registered
architects, 117 class A registered structure engineers, 727
senior designers and researchers and 571 professional
personnel with medium title. With teeming talents, the
group enjoys superior strength.

As a leader in the building design field, the "National
Housing and Residential Environment Engineering Center”,
the "NERC for Urban Water and Wastewater", the "National
Center of Testing and Supervision for Gas Appliances”, the
"City Gas Technical Development Center of the Ministry of
Construction”, the "Quality Testing and Supervision Center
for Equipment of Water and Wastewater Engineering of
the Ministry of Construction”, the "Environmental Sanitary
Engineering Technical Research Center of the Ministry of
Construction” and the "Environmental Sanitary Engineering
Technical Promotion Office of the Ministry of Construction”
are all stationed in our group.

l1l. An Exploration Road of 5o Years

In viewing of today's achievements and glancing back
the devefopment over the past half-century, we will find
that exploration is forever paralleling the pursuit for our
great cause. Over the 50 years, many intellectuals have
studied and worked here and devoted themselves to
exploration. Great masters and young talents have made
every effort to tackle key problems and brought out their
talents in the study of development rules for architectures
and Chinese architectural culture, evolvement of new
China's construction undertaking and structuring of ideal
living space for mankind. The "Collection of Architecture
Design", credited as an encyclopedia of Chinese architecture
design, has been composed here. The architectural theory
“national style and socialist contents", proposed under a
certain historical condition and guided the direction of the
building design for decades, has been originated from here.
Over years, the group has also nurtured such professional
ethics and corporate culture as functionality, quality,
practicability and strictness. The pillars of the engineering
design, including Lin Leyi, Dai Nianci, Chen Deng'ao, Fu
Xinian, Li Youjia, Wu Xuemin, Gong Deshun, Li Efei, Cui
Kai and Zhao Guangian, have pursued their study and have
perfected their career here. Many professionals in various
fields of Chinese industry and civil engineering design have
set sail from the group and have brought the good name
"incubator” into the Chinese architecture history. Under the
new historical circumstance, the group has put forward the
business guideline of taking scientific research as the lead,
keeping building design as main business and committing
to developing "research design". The modern concepts of
“energy saving, environment protection and human
orientation” and "focusing on sustainable development"
have taken root in the group's design practice.

IV. Arduous Task in the Flourishing Time

The restructuring of China Architecture Design &
Research Group parallels the turn of the century. Itis at
the time of China's WTO entry, successful bidding for
hosting Olympics and implementation of west region

development strategy. However, the restructuring has also
been exposed to great challenges, such as foreign designer
cracking domestic market, intensified market competitions,
rigid mechanism, and dearth of excellent managerial
personnel. As a leader in the national engineering design
field, the group has been required to tackle the key problems
on how to adapt to the market development, accelerate
the pace of reform and gain strength and advantage in
competing with foreign companies in the domestic design
market and embarking for the international market. The
group, therefore, has undergone a series of changes and
reforms in terms of strategic layout, business development
and operation mechanism in line with our guiding principle,
which aims to improve the legal person governance
structure, establish modern enterprise systems and enhance
the all-around development of all causes on the basis of
"three representatives”, reform and innovation. The "five-
year development plan" has been formulated with a view
of seeking orderly and continuous development of the
group. The major business should be progressing steadily,
coupled with multiple developments. Guided by the market,
we should actively adjust the structure, employ new
recruitment mechanism, and establish remuneration
structure adaptable to the market demand. We should also
increase scientific and technological investment and focus
on R&D and application of leading technologies in the field.
Meanwhile, we should implement market management
strategy and make every effort to forge the corporate
culture.

Over 50 years through thick and thin, a new twig
sprouts out in the spring breeze. Looking ahead, we are full
of confidence, inspiration and excitement for the good
prospect. The new generations of the group's staff are
confident and capable to do better. We will make big and
steady strides to build brand name, attract talents, advance
science and technologies and tap the market. We will make
greater contributions to the progress of construction
undertaking and improvement of residential environment
for the mankind.

In retrospect, we are proud of the brilliant achievements
we have made and filled with respect to our predecessors
for their efforts in laying the foundation of our group.
Looking into the future, we will, through thick and thin,
make continuous efforts to establish the Group as a world
top-grade high-tech designer. We will live up to the
expectations of our predecessors and successors alike and
take great responsibilities to our nation, people and history.
We will carry forward the undertakings pioneered by our
predecessors and forge forever ahead. We will remain
diligent, self-reliant, innovative and progressive, with a view
to building a leading "flat top" at home and abroad, and
making our due contributions to the progress of China's
building industry.

Draw a new blueprint and sail for a new journey. A
famous saying goes like this "it's never too high for birds to
soar in the sky and never too wide for fishes to swim in the
ocean”. China Architecture Design & Research Group will
once again embrace a brilliant future,

October, 2002
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