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Our Company

This is our company, a garment manufacturing and trading company limited.

Our customers are mainly from USA, Canada, Northern Europe and Eastern Europe.
The business scope of our company is all kinds of woven garments and other fabric

garments for men’ s, women’s and children’ s wear, such as shirts, pants, pajamas,

jackets, coats, sportswear and skirts.

There are mainly seven departments who carry out the routine work to ensure the
smooth running of our company. The following Figure shows the duty divisions in the

organization of our company and the following table shows job titles and job

descriptions.
Managing General
Director Manager

Finance

Book-keeping

rl Material ControlH Warehouse |

Cutting
Design(Knit) Knitting Production l

Marker Design

|| Quality
Control

Cutting(Woven)

—| Production l—

Production Planning Control I

-—I Sewing "—E

Sales

H

Sewing and Linking I

Trimming Inspect

Administration
Fashion Design

—l Packing |

Hand Stitch|

Export qurchasing]

—| Marketing Promotionl

Duty

divisions




Job titles and job descriptions

JOB TITLE

JOB DESCRIPTION

TECHNOLOGIST LEVEL

Production Manager

coordination of associated areas to ensure the most effective and economical

means of production

Plans, organizes, directs and controls all aspects of production, including the

Quality Control Manager

production to ensure incoming materials and products to comply with required

standards and specifications

Plans, organizes, directs and controls quality control procedures in all stages of

Fashion Designer

technical, merchandising and costing requirements

Creates designs for clothing products harmonizing aesthetic considerations with

Merchandising Manager

markets; plans, approves and supervises the coordination and presentation of
sampling and quotations, negotiates with buyers, oversees and follows up of
buyers’ orders, liaise with appropriate departments to ensure the prompt

shipment of customers’ orders

Keeps abreast of the up-to-date fashion and quality requirements of the

TECHNICIAN LEVEL

Production Department Supervisor|

efficiently and assists in production schedule and work study

In charge of the Production Department, plans and controls production

Production Section Supervisor

preparation work prior to production, controlling production quality and allocating

jobs to each person and machine

In charge of a section in the Production Department, including directing

Quality Inspection Supervisor

quality of products in each stage of processing and maintains the quality standard
of finished products

In charge of a section in the quality Inspection Department, inspects the

Pattern Maker

Designs and makes patterns for various parts of a garment and whole garments

Knitwear Technician

designs or ideas for hand and power operated knitting machine operators and

for trimmings

Designs and writes knitting instructions according to drawings, specifications,

Merchandiser

Coordinates sampling and preparing quotations; and follows up buyers’ orders

CRAFTSMAN LEVEL

Clothing Machine Mechanic

attachments for sewing machinery

Installs, converts, overhauls, maintains, repairs, designs and makes

Knitting Machine Mechanic

attachments for knitting machinery

Installs, converts, overhauls, maintains, repairs, designs and makes

Pattern Grader/ Marker Maker

pattefns from basal patterns, designs marker layout for production orders

According to size specifications, produces full ranges of different sizes of

Clothing Operator Instructors

further train existing operatives in new and existing skills

To train trainees for one or more jobs at operative level. Also to retrain and

Lesson 1



Continued

JOB TITLE JOB DESCRIPTION

&
3
ES
A
32
A
#

CRAFTSMAN LEVEL

Maintains, overhauls and repairs all electrical and mechanical equipments,
including small motors, electrical mechanical hand tools and associated control
Plant Maintenance Mechanic
equipments, and also maintains simple boiler and pressing equipment under the

direction of a supervisory grade of employee

OPERATIVE LEVEL

Inspection Operative Inspects materials, fabrics, garment parts and garments for faults and quality
Cutter ( Garment) Cuts cloth into parts of garments by hand or machine from the marker lay plan
Cloth Spreader Spreads cloth into layers to facilitate cutting

Lock-stitch S/M Operator
Operates a lock-stitch S/M for sewing the component parts of garments

( Garment)

Special Purpose S/M| Operates a special purpose sewing machine for sewing the component parts
Operator ( Garment) of garments

Make-through ~ Operator

Operates S/M for assembling garments on the make-through systems
( Garment)

Hand Knitting M/C

) Operates hand knitting machines to produce garment parts
Operator ( Knitwear)

Power Knitting M/C

; Operates power knitting machines to produce garment parts
Operator ( Knitwear)

Linking Machine Operator
Links knitted garments parts by means of linking machine

( Knitwear)
Hand Stitcher (Knitwear) Stitches by hand garment parts and trimmings
Mender ( Knitwear) Mends by hand defective parts in knitted fabric
Presser Presses sewn garments and parts by hand iron or pressing machine

UNSKILLED LEVEL

Unskilled workers who may undertake the work of a trimmer, a cone winder, a

General Worker
packer or a cleaner, etc.

New Words and Expressions

cope  TE ST kniting 4550 S5
pajamas WK marker  HERYFE R

carry out 3 BT linking  FEHE; A 2T

running 286 —
division  4}7F R4 administration 857 ; BH /T ECHRT ]



book-keeping  $#iT ; iCl

material Yk} ; TR

affair 25555155

promotion  LAJ & HER ; (244
coordination Y ; Bt E

incoming  FER K ; K2
specification  F#%

harmonizing A ; fF &
aesthetic, esthetics &R, #H £
keep abreast of j-e--- I3k RIEIG
up-to-date  FiT I ; BT
negotiate R¥| ; BERG

liaise ()& LR ;B

prior to  FE---- 2R

install 2% (#$HR)

convert % ; B

overhaul I KIE ; K fE
attachment  ffif{4:

trainee ZYNF; GAWIHERZ TZINLK)
G HE

boiler ¥ ; IR

facilitate 75 ; (7

lock-stitch S/M (sewing machine) iz 2k
&9

make-through B4R (48 — AR 2 —
ANk

mend  Z1kb; 4E%b

trimmer BYZR T.

cone HEMR;HETE; EIEM T

winder (4EZ1) Lek A%

packer T A

associate HEKR I ; H KK

supervisory  WoBF i A EEAY

employee JiE 51 ; B E

oversee Wi ; WHEK

Exercises

1. List the duty divisions in the organization of a garment company.

2. List the job titles and descriptions of Production Department.

Lesson 1
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