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Abstract

This book focuses on vertical value chain of tourism industry, revealing those im-
portant factors and the organism that these factors do to the strategic vertical rela-
tionship decision process of value chain on basis of “e” era . It offers firms in
tourism industry a practical theory to guide their sirategic reconstruction of value
chain decision. ‘

In the theory of traditional Industrial Organization, vertical factors are cost of pro-
duction, demand, industrial orgnization structure, and firm’s competitive behavior
which decide whether a firm integrates or not. New Institutional Economics abtracts
transaction cost, asset specificity, property rights structure, uncertainty, contract
incompletion to decide integration. It is a normal scheme. However, question exists
because it”s general conclusion cannot explain special industy under secial technologi-
cal condition. This book gives detailed research of the vertical matters of tourism in-
dustry not only with new institutional economics, but also with basic review of value
chain of this industry.

In aspect of industry border, tourism industry has its particular characteristc. Dif-
ferent industrial orgnization structure locates in different places on the value chain.
When internet comes, the factors that decide the vertical relationship of tourism in-
dustry are two things; inherent factors and external factors. Inherent factors include
synergy of customer net knowlegy, electronic reservation system, and vertical con-
vertible brands and reputation, vertical e-constraints—all of those are under con-
trol of the firm itself. External factors are vertical barriers, horizental industrial or-
ganization structure, and market risks, which are all beyond firm’ s objective con-
trol, The decision process of vertical relationshiop is a energetic processs of ultimate
strategic adaptability and controlablility.

Key words: value chain, strategic reconstruction, inherent factors, extemal fac-

tors, adaptability and controllability, vertical transaction relationship
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