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Unit 1

Passage A
The Tactical Police Computer System

A detective carries a case file to roll call and gives a brief
description of a suspect. The detective pulls a photo from the file and
holds it up for all the officers to see. After the information has been
provided, the photo goes into the case file and back to detective’s
desk. How many officers will recognize the suspect from a brief
glimpse or have the information readily available two weeks later?

There are limits to the amounts of money that can be spent for
copying and distributing photographs and information to police
officers working various shifts. Once the information has been
distributed, equal effort is required to update or cancel the lookouts.
Many cases can fall through the cracks because of this burdensome
process. Now there is a better way to distribute this kind of
information directly to officers. The Alexandria Police Department’s
Tactical Computer System accomplishes this and other traditional law
enforcement functions in a new digital format.

With its 135, 000 residents and a variety of residential and
commercial spaces, Alexandria, Virginia, is one of the most densely
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populated cities in the United States.

Prior to iniplementing the wide range of tactical computing
capabilities, the police department processed information and used
radio communications much like most law enforcement agencies
across the country. Reports were handwritten and manually processed
by a records unit, and most verbal communication was made using a
police radio. The evolution of the department’s tactical computer
system provided the solution to these issues, and introduced a host of
new and improved operational, tactical, and administrative
capabilities. Unlike most systems that offer traditional mission
software, Alexandria’s system gives officers access to a wide variety
of software tools such as word processing, forms creation,
customized database queries, intranet capabilities, and much more.
In addition, the computers function equally well inside or outside the
patrol vehicle. Officers are no longer required to respond to the ‘police
station to complete their work because many functions historically
requiring the officer’s presence at the station can now be completed on
the street.

Communications

Not only was traditional reliance on radio communications
becoming inefficient, it also threatened operations and officer’s
safety. With the implementation of the tactical computer system,
Alexandria’s communications capabilities greatly improved. For
example, every officer who stops a car can instantly know'the status
of the license plate and driver. Officers are also able to use data
communications for routine administrative messages and to receive
their call assignments. Recently, software has been added that runs
multiple queries from one entry and reads the information to the
officer in a simulated voice. Instead of looking at the computer
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screen, officers can watch the road or suspects while listening to the
return.

Report Writing

Alexandria police officers used to write an average of 26,000
accident and incident reports by hand. Data entry was delayed from
four to six months because it took records personnel approximately 45
minutes to review and enter information from each report into the
central database. Now wireless and completely automated, all reports
are completed, reviewed, printed, and downloaded directly into the
department’s records management system. All reports are now entered
within 24 hours, and a records clerk can process about 18 électronic
reports in the same time it formerly took to process one handwritten
report. Report information is immediately available to the officers and
detectives in the station and on the street.

Wireless Intranet '

One of the most useful tools in the system is a wireless intranet.
Any type of information (text or photographs) can be sent to the
entire mobile fleet instantly. The advanced technology of the tactical
computer system allows officers to dispose of cumbersome binders full
of general orders, lookouts, and state codes. Officers can now access
all of these documerits at the click of a mouse.

Institutionalization of System

These accomplishments in communications, report writing, and
intranet capabilities are tracked and charted, giving the agency an
excellent tool for justifying the use of tax dollars to fund the high-end

_ technology. For example, the Alexandria Police Department avoided

having to hire the equivalent of five civilian and seven sworn positions
through the use of the tactical computer system. Faster identification
of and response to current crime trends occur through tactical analysis
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and mapping.

Results and Lessons Learned

This computerized system is providing the most efficient method
of report writing and communication in the police department. Instant
and real time data access has been incorporated in every division
within the department. Information dissemination is no longer
considered complete until it has been sent to the mobile computer
network:

The system enhances community policing by allowing officers to
learn more about the community they patrol with up to date bulletins
on crime trends and citizen requests. Community events are
advertised on the computers, resulting in greater outreach to
individual neighborhoods by community officers. Information and
photographs of missing and wanted persons are immediately
transmitted to officers in the field. The system creates a direct avenue
of communications between investigative and operational units that
prior to the implementation had no direct interaction.

The tactical computer system was especially crucial to the
Alexandria Police Department during the September 11, 2001,
terrorist attack and the Washington sniper attack in 2002. During both
events, the department relied heavily on the system to distribute
action plans, tactical maps, photographs, and other information.
Both events tested the limits of the department’s staffing, response,
and technical capabilities. When the volume of traffic jammed
traditional systems such as phones and radios, the tactical computer
system’s data network remained a clear and reliable source of

communications.
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Vocabulary
tactical

roll call
lookout

shift

crack
commercial
implement
manually
verbal
customize
query

plate
simulated
cumbersome
binder
high-end
equivalent
civilian
sworn
incorporate
dissemination
bulletin
interaction

sniper

/'teektiksl/adj.

n.

/[ift/ n.

/krek/ n.

ko 'mazfal/ adj.
/'implimant/ v.

/'maenjvolli/ adj.

/'varbal/ adj.
/'kastomaiz/ ».
/'kwiari/ n.
/pleit/ n.

/'simjuleitid/ adj.
/'’kambasom/ adj.

/'bainda/ n.
adj.

/1 '’kwivalont/adj.

/si 'viljan/ n.
/swom/ adj.
/'inkoparit/ v.

/di semi neifon/ n.

/'bulitin/ n.

/,intor '&kfon/ n.

/'snaipa/ n.
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