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We are very honored to have our study of school reform published in
China. It would be wonderful if some of the insights we offer from our
long-term case studies of tl)le Coalition of Essential Schools(CES) prove
useful to those in China who hope to make your educational system more
effective. We believe our study is quite unique, as we were able to study
eight very different schools over-a five-year period and we had such access
to CES staff (including Theodore Sizer, a notable firgure in U. S. educa-
tion) as well as the principals, teachers, students, and classrooms of our
study schools. Because of our extended, in-depth research design, we feel
we gained a rich understanding of the reform process, an understanding
that we hope Chinese educators can use to their benefit.

In fact, we are encouraged that educators in China are interested in
our research, as we must admit that our work has had less impact on ed-
ucational thinking in the United States than we hoped. For instance, one of
our main findings was simply that school reform is both an educational and
political endeavor and that if schools and educational systems ignore this
reality, their reforms are likely to be less than fully effective. Indeed,
since our book was published, reform initiatives in the United States in
general have become both more political and more centrally organized, as
most school reform efforts in the past decade have been directed by a cadre
of persons in power, rather than spread broadly throughout school com-
munities (which we found to be most effective). Even though teachers and
students are the two most prominent actors in the educational arena, both
groups have been largely excluded from most discussions of reform under-
taken in the United States. Rather, school reform in our country has been
directed mainly by the national and state governments. -

At the national level, the focus has been on creating standardized
exams as a means to assess school quality and introducing increased reg-
ulatory measures for all domains of school life: school safety; teacher,

teacher’s aide, and administrator quality; and student achievement. At the
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state level, the emphasis has been on creating charter schools (which are
exempt from much government oversight) and promoting voucher programs,
which would allow students to choose the school in which they enroll. All
of these reforms originate outside the school, yet they can have consider-
able impact on life in schools. While these reforms might bring about
positive change over time, to date their impact has been minimal. Nevér-
theless, each year millions, if not billions, of dollars of state and federal
funding are being directed towards these. initiatives. The, conditions in our
existing public schools continue to be challenging, and the voices of those
working inside those schools remain, for the most part, silent in the public
discourse about educational reform.

We sincerel}; hope. Chinese educators will read our book critically and

consider how they might draw upon our research 1o inform their work.

Sincerely,

Donna E: Muncey and Patrick J. McQuillan
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