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1. T EEEHBS PMI®H PMP® ZiEXHEO

“Ii H & # h< PMI®” (Project Management
Institute) 1“5 H 4 # L\ A+ PMP®” (Project
Management Professional) tAIEEA T 1984 4%, 3+ 7F
2000 FZ B TKEMERE, X —HoEiE T
[ Frpr dEALZH 2R 1SO K5 H “T0 B & 3 Rk & 45
7”7 (PMBOK Guide) k44 2 10t H & 2 it £ i) = bR
PrUE(ISO 10006) , th 45 4 T35 E PR HEAL Fh2: ANSI
K HR G O 56 B 0T B 4 21 E A% HE (ANSI/PMI 99
-001-2000) , [A] B B8 4% 4% F PMI 9351 H 4 B4k &
FESE B BT BUAS BB RCR

i PMP AIE B AR E R SEF BEIIF15L
PR 50 S5 7 1 F) B (B K, [ B i 75 2 38 1o 7™ 4%
) PMP £, 5RANTLARTAFE 3 %A,
PMI {3 A 46 X & PMP 253 89 7 [, 1 2 14

@ &.PMI® PMP® PMBOK® #i &2 PMI (1 ki AL,
UG A4+ PMI, PMP ., PMBOK % |5 F PMI® . PMP® |
PMBOK® |
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RIEHLE AT H 2B 5E s B & BRI 3h B [
ZERAMIRMEEN”. HEIMAEME ]
AEA B & R 2R, AT AAER PMP iR 3E 5
& A PR \

T X PMP #6982 | S8 i) 25 2 2
32 P A HE U — DA

1.1 PMP®HiXpyFEK

PMP %1 & 78 I 3K % A4 fir #4201 H 5 22
R, DA B AE S B T A A A1) FH A 2 200 U 2R ) et
(RI6E 7, 1 200 18 PO 3k — B BRI E B . N
T IR A R  FHEARUE A X T 23R A [F]
SALERIE AT R S B A 5 A, e B AL T 25
EAIEA RS, FER T K 175 Bita&Ed, %
A HEEAT 106 431 BD Al %3k, AR KA N
61% , FRIRAESL —. TEUE PMI B E X AR
)t BRI RIEA S R S N F A 2T
PR bR E ARSI Sl i 2 A T PR RAR HE

Q. Assuming that the ends of a range of esti-
mates are (+/— 3) sigma from the mean, which
of the following range estimates involves the
LEAST risk?

A. 30 days, plus or minus 5 days

B. 22 ~ 30 days

C. Optimistic = 26 days, most likely = 30

davys, pessimistic = 33 days



D. About 28 davys

Q BETHAGEHENECEAE L AR EAE 3
NMERT (), BAEE o X6 A B & K7

A. 30 X,/m¥ 5 K

B. 22 ~ 30 X

C. kK ¥ =26K, 7T =30 X, &N = 33

D. k%4 28 X

AR 227 A ] BEE A DU 16— Fr BRI 356 420 R %ot
61%RE S, HELAR ., FHRHBRATERR TAEFH
AT RE S PMI 0T H 48 BIAA £ (985K 2 (814 3ckf
AR B 22 B, B2 D 3 5k 3 e 7 AT 4 %
PR k. RI\EZFENELR, BH KWK 2T
PMI Tt 5 & E AR R YISk 1 2% A= 7 1 H RE TF 3 [0] 2%
PMP 5 &) 35% »iX 5 B A% 2k 61% 22 [6] i) 2% BE 18
LR TA P

Z E WIS T 2R, HE A% A 0] DLk
PERH A SCBIEE N BIE S ME I, BAURE
T HE 13 B A S R E L PMP 2K i RS, 7] 2
TR R %A E R i, 85 B ZUaE IR
2POEICMERAT HEBRAREMNSE S K9 R
K.

PMP Z XA HLE FARELE AL R, L% &
FE4h K45 5 5 B Prometric 2N & 364700 7 W5 2, 1fi
[ KB AR B A I ANE L KR 1)
LR TTR—HHA TP, B4 7E 3.6.9.12 A
MEIT— IR YL SUEEM L, B K3
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s AN 52— DU YR ) ) 18] BR ), [R] s 224 3% mk mT LA A
EERG RO, Rl HAT Rk RAERE R, &
IXKHLZE 5925 A a] LA 24 75 W 550 2 1Y Prometric
ZikH.oSmEik.

REZ E R 7 E KRS — & 3300 It
A BT, PMI2: 5 AT IAEE 1200 J6, & 2100 J6 A
B M55 B0 3% P 2 — 2, 55— 4 555 £J6, PMI
2x 3 WA 405 o, A 140 ETHMLE,

1.2 PMP®&iX g s R ERARY

PMP 5 iU % 2558 A= (01 H & BRA1R, [F]
N5 285 A im0 B A B ARAYBE S . &F XI5
H & BRSO UL L B 5, BoR 4R
AR AR Z (B IFAERER IR A ; TS B BE 1
B F A X — 2, K £ R A R R — Rl S B
MHEM TSR, TFEAHN 25 ik
Pl m k. BAARKRUE, PMP %3 fh 3 LY
RERIT] LAy 2R 6 K3E, 45l 2T B 4 B IEAARE
o H A A 0 H BT B AN RN S
BB I S B A B

i H & PR ARE (Glossaries)

HE R — TR & RSk A 22 R,
R FISOEAEA R G A A E AR IE . PMILFF
RCTHE AR R R0 H A& BARER B AR

@ SHFMAECIfIRES PMP iHHAHLER), iR THL
HHEEFWZER, AT T HIFENENRE. "AZTH
HHM XM H R
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BB —T0 BB HARE , 3242 TH 5 2
51 » REHE PMBOK Guide J5 1 (I ARE LM E
SEATLAY . i

Q. Configuration management is .

A. Used to ensure that the description o f the
project product is correct and complete

B. The creation of the work breakdown struc-
ture

C. A mechanism to track budget and schedule
variances

D. The set of procedures developed to assure

that project design criteria are met

FRARAE TR E 7= #5100 IF o b o 5 B
L T 55 A

16 BR TS At M 2 4L )

D. ¥#HRBEFE R IR ETELNEF

EARTEA [F] 9 1 FH TR, B B S B & XA
LA, H PMI X e 4 3 A B A 2 X B T A A
W Bh, R A RRAAERERE, T EM XK
T, A T B I PMI X530 B AR E (SR S, T A
RERETF IR XA C g

i H B PSR E X (Processes)

PMI%E LT 44 410 H & B2, PMP %32
A AR 24 8 AR T 3% A X 5 1t R 2 4R
B . WMARBE PMBOK & 44 A1 B 4 18 1 2
HIRE S, 5 S8 X R 40 88 |2,

O w>»0
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WA RE PMBOK, M358 X K2 5 5 %
RIME, 1.

Q. Integrated change control is primarily con-

cerned with ;

A. Influencing factors that cause change ,de-
termining that change has occurred , and
managing actual changes as they occur

B. Maintaining integrity of baselines, in-
tegrating product and project scope and
coordinating change across knowledge are-
as

C. Integrating deliverables from dif ferent
Jfunctional specialties on the project

D. Establishing a change control board that o-

versees the overall changes on the Project

QLeREBHEERXT.

A BHSIARENER  AERRELER 4,
UREELIFHEE

B. X EITRNWZEY, HFE7 M E &
B A 5 2R GO R E

C. BoXRHEAFARREE LI E XM RE

D. R IR EHHWERAKREFIE EKKNE
¥

XA H WA X SR AR T i R
M, R A, REZ A BT T 7
AT + o R ME, 2B 35 90159 % A ik BT B i
PMI & #LEAE , Z2/2(E Fr g 44 N4 518
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TERARRGIBALS R, UL RGN SRR
B TAE, EEABRA T EEARRPEH, 517 % ik
WERSRZ EMHEE LR,

oiHEMMIRS T B M (Tools and
Techniques)

Tt H 22 BAE 58 LI H 8 PRI 3h A 2 A
W2 BT H B T H, PMP 38 th 2 931 2 4= it
X8 T B0 B A e 7 RS 6 T LI BE /. 3k
HRLLE bR SR, 0

Q. The process of decomposing deliverables
into smaller , more manageable components is com-
pleted when .

A. Project justi fication has been established

B. Change requests have occurred

C. Cost and duration estimates can be devel-

oped for each work elements at this detail

D. Each work element is found in the WBS

dictionary

Q KARXARRLMAENEH FHEW S
Jk B A Bl 3 A2 4R T

A. T EIE R A 0 &

B. XAZ EFRME

C. BH#ATRAFTM MELEW @Y EX%K

D. AN THET K44 WBS 53t 3 3|

XA P 2 A WBS s 2 e A 43
" TH, BB R C. A RIVEH X T a3k 3
17 WBS S A ARIR B B, (A A MBS Ma 5|
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EAHERANE K, PMI A R R % @2 vl A
MEHMER, AR EHEREABLE A
AL . WA [ 25 X 6 [ T e 28 A T i 45 Fh I
B3 T B A Hma fMAaE R 15, LD PMI PM-
BOK & X M fc A 5L B A AR vE , 7] BB 5 °F- B TAEH
RIEER F 2R .

JE I 5 56 (PMI-Lism)

PMI T H S BRR R . T —HEAR MR
A1 BT () 4 7 5, B A IR Z R CPMI B 4E”
R PMI ) 4E T X 5 RATAT AR “Pa 7 487 L
AT , (HX 82 R0 AR L B R X . 4

Q. During a team meeting , the team adds a
specific area of extra work to the project because
they hawve determined it would bene fit the customer.
What is wrong in this situation?

A. The team is gold plating.

B. These ef forts shouldn’t be done in meet-

ings.

C. Nothing. Thisis how to meet or exceed cus-

tomer ex pectations.

D. Nothing. The project manager is in control

of the situation.

Q ZEHKR2NF, EM#%M%E%NT i
A, BRI ANXSNE AR, ZHELTE
A3t 7

A. FIAESHE S

B. WXWEHFANZES N PFH
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C. Bft4a#th, XEWMHERABRE P B
]
D. Rt A% M. RERRKETELE Y Y&
Z
PMI B2 38 R “He - RIAT 37, 0T 4] 48
30 H R 2Z S A ok “48 427, 5 PMI
WANZIE 4 4, NI IER R A, B 25%
RIAETEZXT PMI 7Y i) J8L 4 5 XA B T 1%, 3
Lo R4t 5 X B & T PMBOK Guide 22 1, A i 3
RHAPET PMBOK FHEFHERE. MRdhr
“PMI B4R X 3 2 B 4y R — A gk
&2 (Situational)
A1) PMP 5 8 B AR AR — AN BESE T 4 h
WIS 5, T BEARATER 53 H7 5 e B 638 oA 5%
WU “E AT R, T LI 2 % R A R AR £
. ERTBUE 5 8 A 5 B B S B
VUMIBOAR B RE 7, 80 35 4 T B8, 3B 4 L 3 TR
}&o ﬁﬂ:

Q. You were just assigned to manage a large
project in a dif ferent part of your company. You
are trying to understand what the project is all a-
bout s who the key stakeholders are ,and how you can
best manage the project. What should you do first?

A. Read all of the project plans

B. Meet with the former project manager to

find out why he/she le ft

C. Meet with your boss to understand his view



