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Abstract

Abstract

With reformation and open-door policy being carried out and market
economy being built since the end of 1970’s, China has hasted her
transformation from agricultural society to industrial society, thus
industrialization and modernization have become the main times topic in the
process of social development. We should say work stress is the focus issue
in our country due to the acceleration of its steps toward industrialization,
information and city. On the one hand, work stress has close relation to
individual physiology, psychology and behavior and could affect people’s
physical and mental health as well as the quality'of their lives directly. On
the other hand, work stress also has impact on individual achievements and
work efficiency of the enterprise. So the problem of work stress turns to be
an important research object for different disciplines. Statistics indicates
that currently there are 80 million employees in state-owned enterprises, 90
million in private enterprises and 10 million in foreign-funded enterprises.
So in the view of management range, if every 15 persons need 1 manager,
then the number of managing staff in China exceeds 12 million. The result
of our survey reveals that the distribution of managers’ work stress is
imbalanced in Shanghai, Beijing, Wuhan and Shenzhen, that is, the work
stress of managing staff in cites along the seas such as Shanghai, is greater
than those in inland cities; in addition, work stress has a trend of positive
correlation to the work efficiency, in other words, the greater work stress
is, the higher work performance is. In summary, it deservers the attention

of scholars, enterprises and decision-makers in the government to the study
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of work stress of managing staff in the enterprises in our country. This
paper explored the structure of work stress sources and the relation between
stress and efficiency of managing staff in both state-owned enterprises and
private enterprises, and also studied how to manage their work stress
effectively.

This dissertation mainly discusses three topics:; the work stress
sources, sequence of work stress and work stress management of both state-
owned enterprises and private enterprises.

Firstly, the background, intention and meaning of the theme chosen
are explained, the research construction, methods, problems to resolve and
innovation points are proposed, and construction arrangement is also
clarified. Then researches on work stress theories are summarized. On the
base of reviewing the definition, measure methods and theory genres of
work stress, the analysis form and structure of research on work stress of
enterprise managers are clarified. Three main theories on the relation
between work stress and human performance are , introduced and
commented , that is conflict theory, incentive theory and interaction theory,
by which instrument and method for analysis and evaluation about work
stress of managing staff are found, and our research is carried out in
support of interaction theory.

Secondly, work stressors of managing staff and its relations with
correlate variables are studied. From the analysis of structure and index of
work stressors of enterprise managers it is found to be strongly explainable,
further more, structure and climate of organization, career development,
work condition and requirement and role in organization are the work
stressors of managing staff in our country which is coincident with
experiential fact. We compare the major sources of work stress experienced
by managers in state-owned and private enterprises in China and descriptive
statistics and factor analysis of survey data reveal that the greatest job

stressors were attributed to organizational structure and climate in state-
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owned enterprises but career development in private enterprises. The cause
of the fact may be that the rigid managing system restricted the development
of state-owned enterprise which makes the employee worry about their
future. However, the familial managing style excludes those who are not
family members from the managing staff which makes the ascending space
of those employees limited. In addition, the relation between work stress
and human performance of managers in both state-owned and private
enterprises are also discussed. We use multi-regression method build
cofresponding regression model according to category of dependent-
variables in order to analysis several independent-variables’ effects on a
dependent-variable. The result shows that the affecting work stressors of
managers in state-owned enterprises are “the organization structure and
climate” and “work condition and requirement”, while affecting work
stressors of managers in private enterprises are “career development” and
“role in organization” and the rest work stressors have no effect on
managers in both kinds of enterprises presently.

Thirdly, the relationships between work stress and work efficiency of
managers are discussed. Discrepancy analysis reveals that the work stress
of managers in private enterprises is significantly higher than managers in
state-owned enterprises, from which we can see that the management of
state-owned enterprises is not canonical, passive sabotage phenomenon
maybe more serious, in contrast, management of private enterprises is
canonical and strict, comparatively, and managers there have higher work
stress. Comparison analysis reveals the positive correlation between work
stress and work efficiency of managers in both kinds of enterprises,
moreover, and the effect of work stress on work efficiency of private
enterprise is significantly higher than state-owned enterprise. Despite the
higher work stress of managers in private enterprise, it still doesn’t achieve

the best level. Thus it’s necessary to improve the work stress level in both
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enterprises in present to improve the work efficiency of managing staff in
China.

Lastly, we summarized and discussed the conclusion that has
mentioned before, and according to the characters of the state owned
enterprise and private enterprise in our country , manage stategy put
forward the scenario-based manage strategy of work stress. Firstly, it’s
necessary to reform the system that restrains the development of managers
themselves, to set up an effective and reasonable system that matches
individual and organization. Secondly, we should set up an effective
inspiriting system to offer more opportunities for individual development as
well as satisfy the basic demand of managers. Thirdly, carrying out a
rigorous checking system and the fixed number of persons system to manage
the human resource management scientifically and reasonably so as to make
sure that everyone devotes to the enterprise to achieve higher work
efficiency. Lastly, it’s important to create a favorable enterprise culture and
to make the staff be faithful and attaching to the enterprise at the basic of
inspiriting their skills of innovation. Then this thésis draws the conclusion

and gives the prospect of future research.

Key words: State-owned enterprise; Private enterprise; Managers:

Work stressor; Work stress; Work performance
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