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Abstract

The Chinese corporations’ merge and acquisition ( M&A ) have
been developing with the reform and opening to the outside world of the
nation. Conquering plenty of difficulties and obstacles at the beginning,
Chinese corporations have accumulated a certain amount of experience
and strength. Since 2002, a leaping advance has been taken place in
Chinese M&A overseas. Some M&A cases attract attention in and out of
the country. Generally speaking, the Chinese corporations are in the
fifth wave of oversea M&A now. We have covered the way which took
western corporations more than one hundred years in such a short time
that the outcome and contribution attract worldwide attention. However,
we must keep clear in mind that many problems have been caused by the
short developing time, imadeguate preparation and experience and im-
mature civil capital market. Mean wile, the lack of relative research sup-
port and impossibility to use foreign experience in our own cases all im-
ply that the Chiriese corporations’ M&A still have a long way to go.

We should develop along with the economic globalization and gradu-
ally internationalize in the way. Moreover, it is necessary to seize the
chances and enhance our capacity in order to cope with the difficulties in
M&A in other countries.

M&A overseas is a very complicated economic operation. It refers to
a series of tough problems, such as the motive, model selection, finan-

cial risk, culture difference, human resource and legitimate differences
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and so on. Learning from the experience of oversea M&A , the successful
foreign cases can not be simply used as reference because of the specialty
of civil economic environment and capital market. Various problems may
take place in some sector. Generally, most civil corporations will choose
merger and acquisition by stock and between different industries as the
leading model overseas under the motivation of resource and market.
However, at the beginning of the M&A process, it is very easy to per-
verse from the strategic object for the rare resource, changing market,
imbalance information from in and out of the nation. Then, in the course
of the process, we lack help from a certain medium agent and reliable
reference to set the M&A prices and financial resources. Therefore, inte-
gration difficulty and debt will be caused by the insufficiency of assess-
ment and finance problems accumulated in the course, which will finally
lead to the failure of M&A and financial crisis. At the end of the
process, we still have to solve the problem of culture integration and le-
gitimate problems, etc.

In this book, I make a conclusion to several important problems in
domestic corporations’ oversea M&A, By chronologically analyzing some
typical cases, I expatiate on the market development and existing prob-
lems and give my proposals. The construction is as below

Chapter 1: Preface. Firstly, I make a statement of the background
and significance of this book, and then the present research situation in
and out of China. Secondly, I briefly instruct the construction and thread
of this paper. Finally, I put forward the main thesis and my innovation.

Chapter 2; Summary of Chinese corporations’ oversea M&A. An ex-
plicit definition of oversea M&A has been made in this chapter. 1 trace
back the development of the oversea M&A of Chinese corporations and
put forward the idea of spiral periodic development in future. And I sum-
marize the status quo and characteristics of the oversea M&A of Chinese
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corporations.

Chapter 3: Motivation analysis. I analyze the M&A motivations ac-
cording to development of the macro and corporation environment and
make a conclusion that the motivations can be classified into market mo-
tive, political motive, capital motive and resource motive. Through cases
analysis, it is obvious that the government and market are the two impe-
tus of the market economy.

Chapter 4: Model analysis. Through the assessment and analysis of
traditional M&A models, the Chinese corporations’ oversea M&A can be
classified into different models according to legitimacy, revenue, and in-
dustry. Moreover, it is concluded that merger and acquisition by stock
are the major M&A models used by Chinese corporations. I do not only
compare the advantages and disadvantages of different models, but also
pay attention to the inner relation of these models. On the basis of those
analyses, I put forward my own suggestion.

Chapter 5: Financial risk analysis. The formation of M&A financial
risk is analyzed in three major aspects that are assessment risk, finance
risk and defrayal risk. From that it is concluded that the biggest reason
of financial crisis is the instability of benefit and the specialty of M&A fi-
nance. Through case studying, I bring out some methods to solve the ac-
tual financial problems in Chinese corporations’ M&A overseas and avoid
the crisis.

Chapter 6: Culture difference. Culture integration is to merge each
corporation with different cultures together and cultivate new culture in
the joint venture. The M&A of objective corporation is either the end of
the process or success of the operation. I expatiate on the culture conflict
in M&A process and make some suggestions.

Chapter 7: Human resource. Because we lack the experts who can

successfully handle the operation, most of the strategies are ended with



— 4 — ' HTEEYEAHEH R

failure. Human resource is the biggest difficulty to the internationaliza-
tion of Chinese corporations. The human resource models in Japan and
Korea are good inspiration to us. Compare their models and the status in
China, the way to solve this problem is to absorb and cultivate experts in
corporations and governments.

Chapter 8: Legitimate problems. This chapter probes into the legiti-
mate environment of M&A overseas and points out the possible legitimate
conflicts. On the base of research above, I bring up the problems and
resolutions.

Chapter 9: Conclusion. This chapter summarizes the former chap-
ters, particularizes the problems and their causes and classifies the sug-
gestions in each chapter in order to give some helps to Chinese corpora-

tions in M&A overseas now.
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F1-1 1987 ~ 2004 £MHEREIT 10 Z X THBEEHK

B E B EHtLE
o o (%) (10 2375 (%)
1987 14 1.6 30.0 40.3
1988 22 1.5 49.6 4.9
1989 26 1.2 59.5 42.4
1990 33 1.3 60.9 40.4
1991 7 0.2 20.4 25.2
1992 10 0.4 21.3 26.8
1993 14 0.5 23.5 28.3
1994 24 0.7 50.9 40.1
1995 36 0.8 80.4 43.1
1996 43 0.9 94.0 41.4
1997 64 1.3 129.2 2.4
1998 86 15 329.7 62.0
1999 114 1.6 522.0 68. 1
2000 175 2.2 866. 2 75.7
2001 113 1.9 378.1 63.7
2002 81 1.8 213.9 57.8
2003 56 1.2 141. 1 47.5
2004 75 1.5 199.8 52.5

BRI : BRAERESIN: (2005 FHFHEPFRE), B9 K.
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