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Entrepreneurship
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— Joscpihs Campholl

Text 1

Entrepreneurship

Entrepreneurship can be described as the search for new products, new production
methods, new markets and new forms of an organization. It is based on innovation
and the desire for change.

Entrepreneurship is looking at the world that way you want it to be, rather than
the way it is.

Entrepreneurship is about creativity. Entrepreneurs use innovation and hard work
to overcome obstacles to their success.

Entrepreneurship is about fun. Nothing feels better than focused effort and ac-
complishment.

Entrepreneurship is about freedom. Few things in life are as empowering as being
able to determine what work you will do, when, where and with whom you will do it.

Entrepreneurship is about responsibility. We may not report directly to bosses,
but we do have lenders, investors, family and the ever-present laws of profitability.
Most of all, we answer to ourselves.

Entrepreneurship is about hard work and dedication.

Entrepreneurship is about being true to our visions and our passions. As en-
trepreneurs we design the business we love and work hard to provide our customers,
employees and community with the best we have to offer.



Entrepreneurship is about diversity. Anyone can become an entrepreneur if they
have a keen curiosity to learn and a desire to overcome the challenges inherent in
learning new and exciting things.

What is an Entrepreneur?

Entrepreneur is actually a French word that means “undertake”.

The English understanding of this term is someone who wants to start a business or
enterprise. ‘

Entrepreneurs are sometimes seen as people of very high aptitude who pioneer
change. However, a basic definition is that anyone wanting to work for him or herself
is an entrepreneur.

Webster’s defines Entrepreneur as “One who organizes, operates and assumes the
risk in a business venture in expectation of gaining the profit.”

It is common to differentiate between an entrepreneur and a small business own-
er. Entrepreneurs usually use innovation to generate higher profits during a shorter pe-
riod of time by assuming more risk. Small business owners may found businesses or or-
ganizations that grow more slowly but more stable rate.

The most important quality of an entrepreneur or an entrepreneurial activity is the
ability to see an opportunity.

What is an opportunity? It’s a desired future that is different from the present. It
is a belief that achieving this is possible. Opportunity depends on the person, the envi-
ronment, access to resources and timing.

Entrepreneurship = 1) Identifying an opportunity

2) Pursuing that opportunity beyond your current resources
3) Believing that the opportunity can be achieved

Words and Expressions

entrepreneurship £l empowering W& FAUF]
innovation B3 , FHr

Text 2
The Journey into Entrepreneurship:
Starting a Small Business

For most of us there comes a day when we toy with the idea of starting a small

business; work stress and frustrated career goals can often leave us thirsting for auton-
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omy and starting a small business seems to fit the bill. But for those who are thinking
of starting a small business, the road can be one of sacrifice and learning.

Before starting a small business do as much research as possible. Talk to other
people who have started a small business and are willing to give you some guidance,
read books by people who have a passion for entrepreneurship, and get online to read
as much as possible about the ins and outs of starting a small business. On the Internet
you’ll also have access to advocacy organizations developed to help those starting a
small business; as well as access to chat forums where you can learn from the experi-
ences of others in your situation.

Locally there should also be organizations that can help you in starting a small
business. Look at the business advocacy groups in your local area that can offer guid-
ance.

Gather as much information as you can and keep careful notes. Remember that
this business will be a reflection of you and as such should mirror the philosophies to
which you subscribe. Starting a small business is not the same for everyone; take your
own special circumstances into account before beginning your journey.

Depending on the business you are starting, it may also be in your best interest to
hire legal counsel. A lawyer can help you navigate the complexities of small business
ownership and save you time and money further down the road.

Additionally, a lawyer who is well-versed in online commerce can help you estab-
lish an online presence if starting a small business for you includes an Internet compo-
nent. Also, if starting a small business for you means bringing on employees, a lawyer
is essential to your success. Hiring employees opens you up to a whole new set of liabil-
ities; save yourself any complications by having a lawyer by your side to protect
you.

Starting a small business can be a wonderfully rewarding experience. Put your best
foot forward by facing each challenge and arming yourself with knowledge. Careful
research and meticulous planning will reward you with success and the greatest possi-
bility of future and continued viability.

Words and Expressions

autonomy H FAL, BIGH well-versed AFif i)
advocacy organizations {8 F4 4! liability 4%, X5
subscribe to # Y, [F] & viability A7

navigate 5%, i



Task 1

1. Task Description:

John has been working in a shoes company for a couple of years. Recently, he
joined a conference on Entrepreneurship and was wildly inspired by the entrepreneuri-
al ideas. Now he submitted his letter of resignation and decided to start his own busi-
ness. John wanted to set up a shoes company which manufactures a new kind of
shoes.

This day, John called his friend Mary and Steve home to discuss about this pro-
ject. Mary is a designer and Steve majored in Marketing when he was in university.
Their topics cover the following items: the brand of the shoes, the images and func-
tions of the shoes, the price, the target customer groups and so on.

2. Setting: At John’s home.

3. Students Grouping: 3 students for each group as John, Mary and Steve. Work it out
as a role play. And try to see what other new ideas you can come up with. About 10
minutes later, put up the performance in class.

Task 2

1. Task Description: ;

Being a student is not a hindrance to make money. We have heard of so many sto-
ries about working students who ended up more successful than full time students.
These part-time students practiced good management and were able to work their way
through college or were able to support family while still in school. Making money
while in school is not just an option for the poor.

Nowadays in China, tutoring is the most common part-time job of college stu-
dents. Judy is a college student majoring in English. She is working as an English tutor
at weekends, and many of her classmates are doing the same kind of job. As more and
more college students, especially English majors are engaging in this job, Judy and her
friends are going to set up a Tutors Organization, of which the main function is to pro-
vide tutoring information to college students who need part-time job.

Now Judy and her friends are having a meeting to work out the guidelines of the
Tutoring Organization.
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2. Setting: At the classroom.

3. Students Grouping: 4-5 students for each group, as Judy and her friends work out
the main guidelines of the organization. Judy is expected to give a conclusion to
class after 15-20 minutes’ discussion.

Task 3

1. Task Description:

N-Sonics is a multi-national company specializing in electronic products. With the
increasing growth of its profit in Asian area, N-Sonics is considering about opening up
a new branch in China in the coming year.

Right now the Board of N-Sonics are meeting on this issue. Among all the items,
the choice of location is most hotly disputed. There are two schemes for the Board’s
choice: one is to set up the branch in Hangzhou in East China and the other,
Chongqing in West China.

Some board members hold that Hangzhou is the best bet, for Changjiang River
Delta is the most-developed economic region in China. People’s living standard there is
high and buying power is strong, thus more and more electronic products are in need.
However, the others insist that Chongqing is the answer, because West China has been
under great construction these years and amazing achievements have been made. Al-
though people’s buying power is not as strong as that of East China currently, the po-
tential in this region should never be under-estimated. The topic is still in disputation.
2. Setting: At the meeting room of the company.

3. Students Grouping: 5-6 students act in the role play, one as the Board Director,
who will make the final decision, and the others as the two groups of the Board

members. Try to draw an ideal solution.

Text 1

Take Baby Step When Starting an Online Business

By James Mack
One of the fastest growing segments in the entrepreneurial segment, whether local or in-
ternational is the home business. Online businesses have been regularly making headlines as
5



they reach new heights and more and more retail investors are venturing into it. If you are
looking at investing your savings in your home business, here are some valuable tips that
might come in handy before you start dreaming of double-digit gains:
1) Study the market

It makes no sense to start your home business blindly. If you plan to really make
money out your business, you need to know it well. You can start by studying the on-
line businesses with Google, in which you want to invest by reviewing the related fi-
nancial papers and following the news that gets published every day. Apart from these
two sources, the Internet can also act as a good source of education about the market.
2) Start small

Once you have a fairly decent idea about the home business arena, then it is advis-
able that you take a small amount of money and start investing in the scrip that qualify
as your personal barometers. If you are unsure of how to go about it, it is recommend-
ed that you get someone to recommend the right business. Make sure you choose some-
one who is better informed than yourself and invests in the market. You can even get
the services of a consultant if you are not sure on how to get started.
3) Be patient

Many seasoned home business people claim that making money out of the internet
is a game of patience and the returns are directly proportionate to the patience you
practice. Rarely has an online business gone down over a period of time and thus the
returnes are likely to increase over a period of time. Short-term upheavals in the inter-
net marketing where the traffic goes up and down at the drop of the hat are short lived
and professionals who plan to invest in their business for a long term should not be a
major cause of concern when staying consistent.
4) Avoid speculation

Speculation does have the benefit of providing an easy income but this is mostly in
the short term and makes the entire process of an online business very risky. It is the
reputation of speculators that has resulted in giving home businesses or business oppor-
tunities a bad name. A good tip should be cross checked before it is followed.
5) Evaluate risks

Risks are an integral part of a business opportunity and you might find it difficult
to initially evaluate risks that can subsequently result in the loss of your capital. How-
ever, well calculated risk-taking can result in some very good returns as well so as a
business person you should always evaluate risks before starting a business.

Internet marketing is definitely a good place to get good returns on your business.
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However, this is a marketplace that needs educated business people and you can get
plenty of information on the Internet.

Words and Expressions

double-digit X% barometer KT, IR
arena T, ST, proportionate J¥ b6
scrip UHBLE BB A upheaval %%, 3h¥%
Discussion

1. At the beginning of first paragraph, the writer said: “One of the fastest growing
segments in the entrepreneurial segment, whether local or international is the home
business.” Why? Could you point out some advantages of home business?

2. In the step Start Small, what does the writer mean by saying “start investing in the
scrip that qualify as your personal barometers”, give out your own understanding of
this sentence?

3. When starting an online business, why should we avoid speculation? What’s your
opinion?

" Text 2

The Entrepreneurs Worst Enemy: Excuses

By Jason Robert King

How many people do you know who find excuses for everything? I remember
telling my friends that I was going to rent out my house rather than sell it to use as a
deposit on a new one. I received all sorts of advice, mostly negative. Here’s the kind
of things that people said regarding the idea:
» Don’t do it because house prices might crash.
» What if the tenant trashes the place?
» You might not be able to find a tenant at all, then what?
» Mortgage rates are going up so you might not make a profit.
» Now’s not the right time, wait a while to see if the market improves.

Short of saying “what if the sky falls in?” I received every other reason why not to
do it. '

So, in my usual style I did it anyway. Since then, house prices have doubled, I
have at least £ 80k ( $ 160k) equity in the house and I have the tenants paying my
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mortgage. The place has never been empty for more than a week and no-one’s trashed
the place. .. yet. The sky didn’t fall in after all.

The moral of this story is, if you have an idea and you think it’s a good one then
just do it. There’s nothing wrong with seeking advice from those with expert knowl-
edge in the chosen field. In fact this should be actively encouraged. However, don’t
take advice from friends who know nothing about your ideas and goals, they’ll almost
always be negative and try to put you off the idea.

Procrastination and finding excuses not to do things at all is fast becoming a mod-
ern pastime. It’s human nature to put things off and try to justify not doing things. It’s
also much easier that way. If you suffer from this, you’re not alone, we all do at times
but it’s those of us who overcome this and take positive action who achieve real suc-
cess.

If you have any goals, personal or business then do something about them now. If
you’re waiting for the time to be right then I regret to inform you that the time will
never be exactly right. If you think you’re not ready and you’re still researching the
idea there’s nothing to stop you from starting now anyway, ready or not. There are
countless stories where people have waited too long to take action and implement an
idea, only to find that someone else beat them to it.

With this in mind, the easiest way to take positive action now and start your jour-
ney to achieving your goals is to write them out, how you plan to achieve them and by
what date. Be specific. You can literally do this today, it only has to be a few para-
graphs. Pin it up somewhere where you can read it every day. When you read it, read
it with true emotion as though you’ve already achieved your goals.

The reasons for doing this are to do with auto suggestion and are beyond the scope
of this article. However, if you do nothing else today, at least do this as it’s a very im-
portant and powerful first step.

Just remember that procrastination and excuses are the entrepreneurs worst ene-
my. Ask someone who you consider to be unsuccessful in life why they never achieved
more success, but be tactful in your wording. If you do this you’ll see exactly what I
mean. They’ll give you a list of excuses as long as your arm.

Words and Expressions

deposit 114 mortgage HEFE R, %
tenant 5%, equity B
trash FFHE procrastination BiiR , #i %
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Discussion

1. What about the attitude of the writer’s friends when they heard that the writer
wanted to rent out his house?

2. In the writer’s opinion, what is the moral of the story he told at the beginning of
this article?

3. What does the writer mean by saying “Procrastination and finding excuses not to do
things at all is fast becoming a modern pastime.”? And what kind of people he
thinks can achieve real success?

4. What is the easiest way to take positive action now and start your journey to achiev-
ing your goals? Do you agree with the writer? Is there any better way?

1. Choose one word from the box and put its proper form in each blank.

negotiating, investors, entrepreneurs, point, evaluating,

boundaries, limited, common, pioneer, project

Many people discuss real estate, banking/financial institutions, and other (1)  investments that
are know to most entrepreneurs. However, because we are new entrepreneurs, we need to create NEW
investments! '

Many _ (2) invest money and time into a _ (3) . When one buys a piece of real estate, one
spends his/her time _ (4)  the property, discussing and _ (5) terms, and preparing and signing
contracts. After all of that time is invested, money now has to be invested to conclude the deal. These
two elements are very common in the entrepreneurial world. Time and money; time and money; time
and money! This isall __(6) _ hear! “You have to invest a lot of time and money to make this business
work!” I do not entirely agree with that common statement, but there is some truth to it. The (7
is, we as new entrepreneurs need to (at the risk of promoting a cliché) THINK OUTSIDE THE BOX.

You may be asking, “WHATS THE POINT? GET TO THE POINT!” The point, my fellow busi-
ness community members, is that if you/me/us/we ONLY invest time and money into a project, we are
extremely _ (8) in our choice of investment. The entire premise of being an entrepreneur is that we
do not fall in line; we do not conform to the conventional; and we break (9)  and borders in order
to _ (10)  anidea, product, or state of mind!

2. Put proper adverbs, prepositions, or connectives in the following blanks.

The age old question, you want to start a business but have little capital available. So how do you
do it?

First of all have a look round _ (1)  sources of borrowing money. The first obvious step is your
bank. They are unlikely to lend money _ (2)  you have at least a deposit of 20%. Similarly if you ap-

9



proach the Small Business Bureau and ask for a guaranteed loan — they are probably going to want a
similar deposit.

They may be able to offer you some advice though. Your best bet is to get together a realistic busi-
ness plan _ (3)  what you wish to do and what it will cost in quite detailed format. Also include de-
tails of whom you expect your market to be and how large this market is.

A venture capitalist or angel investor is pretty much _ (4)  of the question unless you have a real-
ly unique protected product or a very well established business.

Another source of business funding help may be to apply ~ (5)  a grant. They are difficult to get

and you will have to have, not only a good case _ (6)  a very well defined business idea.

So if you are capital poor the best advice is to start small. Look at a smaller version of what you in-
tend to start _ (7) . If you want to open a restaurant for example, look at event catering, cake deco-
ration or providing manned bars for weddings etc. Make sure you have the right licenses, permits and
health certificates first.

If you are looking at providing any kind of service — start __(8)  offering your services to local
businesses first and working from a home office.

If you are looking to sell products or hand-made items, then start with a mall kart or stall __(9)

a flea market, boot sale or local market place.

You can also try eBay, CraigsList etc.

If you are looking to sell produce then try your farmer’s market.

Start small and you have not risked too much and build up. _ (10)  you do well you will learn,
establish your business name and build up capital and customers.

Good luck!

3. Translate the following sentences into Chinese and discuss if you can offer more.
(1) Entrepreneurship is based on innovation and the desire for change.

(2) Entrepreneurship is looking at the world that way you want it to be, rather than the way it is.

(3) Entrepreneurship is about freedom.

(4) Entrepreneurship is about responsibility.

(5) Just remember that procrastination and excuses are the entrepreneurs worst enemy.

(6) Internet marketing is definitely a good place to get good returns on your business.

(7) Small business owners may found their businesses that grow more slowly but more stable rate.

(8) Additionally, a lawyer who is well-versed in online commerce is helpful to your business.
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(9) Careful research and meticulous planning will reward you with success and the greatest possibili-
ty of future and continued viability.

(10) Self confidence is a key entrepreneurial skill for success. It is easy to become demoralized,
frustrated and resentful if you lack self-confidence.

4. Cloze: There are blanks in the following passages. For each blank, there are four choices marked A,
B, C and D. You should choose the ONE that best fits into the passage.
Passage 1
Packaging Alliance

This week sees more changes in the packaging world. DD Holdings, the UK group, has (1)

an alliance with three other European packaging companies. The company hopes the alliance will help
(2)  members to win more orders from multinational pharmaceutical groups.

Thereis a _ (3) trend in the pharmaceutical industry for large multinational to use pan-Euro-

pean suppliers. _ (4)  has presented problems particularly for small and medium-sized companies
(5) _ produce in just one country.

DD Holdings, based in Yorkshire, is teaming up _ (6)  partners in France, Germany and Spain
to form an alliance called Pharmapak. _ (7)  the partner will continue to work _ (8)  separate
companies, they will share ~ (9)  of their sales and marketing resources. The ideal _ (10)  cus-
tomers with opportunity to negotiate Europe-wide contracts.

(1) A. appointed B. advised C. alerted D. announced
(2) A. our B. its C. their D. theirs
(3) A. grown B. growth C. growing D. grow

(4) A. These B. This C. That D. grow

(5) A. which B. what C. who D. Those
(6) A. at B. to C. in D. with

(7) A. However B. Despite C. Although D. Because
(8) A. as B. than C. that D. for

(9) A. some B. any C. lot D. much
(10) A. provided B. provides C. provide D. providing
Passage 2

Martin is a man of all tradesand _ (1)  many experiences. He never _ (2) = at one job for more
than six months and never leaves the job of his own _ (3) . He is not actually lazy or _ (4)  and his
employers (JE3) can not be said to be unreasonable. He is only, according to one of his  (5) ' em-
ployers, too eager for the work that his employer hasn’t the intention (%) to (6)  him do. One
fact about Martin is that he never  (7) long to find a new job. Last month, he was _ (8)  again.
Mr. King, the owner of ‘a small shop hired him to paint his new house. He readily _ (9)  the job
without a word. When _ (10)  Mr. King went to see how things were going on there; he couldn’t
findMartin._ (11)  ~ he saw four workmen carefully painting the wall. “What’s the matter?” he
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