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) RS 2

X2 Matrix Technology /2 8) B B EBHT - R (James Liang) fEE9—1
G SE A= 2 HpERBERANBATETE—FENLS. rxE,
)i T HIBRIR FYIE IR

(1) DVD sales volume has been greater than forecast.
(2) The DVD market in general has not grown.

(3) The US dollar is strong.

(4), Itis likely that DVD sales will grow next financial year.
(5) A new plant is going to open in Shanghai.

(6) Competition is likely to increase.

(BF. 1:F2F3T 4T 5F6T)
TEE B Powerpoint® 89 4 3KKXTF e B RERES LR
iﬁﬁﬁ%ﬁ—a&o
(1)

Let’s work togethe 4 | Reaching for the Stars!

(BF: 3)
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| T H%3 3

X & Techbiz Asia (§E—XAr EHE, TR EMNER T AR L
FEAMMS) H—NAFIRE, IrRF, 1RIEH X Matrix Technology 22
IREFTESSHXNFNTE, HEARPERHINR.

Sonjay Last Year This Year (+____%)
MTI Last Year This Year (+__%)
(1)

Sonjay
%)
: MTI
MTI Sonjay %)
(%) (%)
(2) (3

(&2, 1: Sonjay (18%) and MTI (2%);
2: Sonjay (24%) and MTI (3%); 3: Sonjay (12%) and MTI ( 10%))
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B FTAE R M Techbiz Asia HRIE 2 AR5 HEBRA R XM 10 iy
i, X FEMRESFER, ARUMEaRREHD.

e booming

e competition
e |ucrative

e profits

° retéil

e revenue

e rival

e sales

e upsell

wholesale

15815245
B3RS 1

X245 3% Matrix Technology /A 8] f9— L%kl EARBEARIE E IR
Matrix Technolegy Inc.
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Matrix Technology Inc. ‘

Producer of domestic electronic products and
computer storage devices

James Liang (appointed 2002)

Local HK born; educated at HK University;
Graduate studies at Harvard Business School
(MBA)

Registered offices in Kwun Tong, HK
Approximately 1000

Shenzhen
US$45 million

Rationalisation and re-engineering;
Opening a new manufacturing plant in
Hangzhou;

Development of new DVD product range.

DVD or Bust?

What future for small DVD manufacturers?

The DVD movie format has taken over. In the

space of five short years, US and Asian consumers
have bought millions of digital video disk players.
They are now buying DVD versions of big name
movies and even buying second rank titles faster
than anyone could have expected. In short, the DVD
format has proven to be an economic miracle.

Manuf: of DVD
By staff reporters Hal Chen equlpmem have grown
and Julia Zhou ly since the

late nineties. Companies
such as the Korean giant, Sonjay, and smaller rivals,
Hong Kong-based MTI (Matrix Technology Inc.) and
Singapore’s Sandacorp, have all made enormous profits
in recent years.

However, the bubble may be about to burst. MTI
recently posted lower-than-expected profits of a mere
2%, and Sandacorp only just broke even, too. Even
Sonjay, the market leader with a 24% share of the

Winding down of computer prodi

~ prepa e 81

1x Techuology Inc-
A Brief History
Liang. small
sounded by Y.T- Lid
1903 O nﬁ?:(‘:yturer of compu! lﬂ‘ hard diskS:

rtable VCD player product.

1995: \ aunched first po!
996: Opened \CD player factory in
o ghenzhen.

ine.
\ntroduced DVD player product \in

ew CEO 1o take OVE!

e r from

0 Appointed
2 Y.T.Liang-

Jucrative retail market, are looking worried.

‘What has caused these previously ful

to be so scared? The 51mple answer is that, although
sales inue to be imp! ve, profit margins are

down due to price-cutting between high street chains

DVD dllomma
| |
| ovD Sales Volume) ’
"98 9 00 01 02 03

such as Wall Mart and Best Buy. Harry Hsia of Venture

t, a retail ltancy in Singapore, says that
electronics chains Wall-Mart and Best Buy are keen to drive
prices even lower. “DVD products are now seen as
essential household products, much like TVs and stereos —
in this respect, they have now taken over from traditional
VHS” says Mr Hsia. With the advent of recordable
DVD, this is likely to continue to be the case. “But
consumers demand affordable prices,” comments Mr
Hsia,

(1) Describe the management structure at Matrix Technology Inc.
(2) Has the DVD market expanded this year?

(3) Why has MTI’s sales revenue dropped this year?

(4) What are Matrix Technology planning to do to confront the problem?

(&5, 1: Matrix has seven divisions under the CEO, James Liang, each run by a Vice-President.
The Electronic Products Division and the Computer Products Division each have two
departments: Production and Distribution.; 2: Yes.; 3: Unit price has fallen dramatically.;
4: They plan to rationalise and re-engineer the company, open a new manufacturing-
plant and introduce a new range of proaucts.)
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85245 > 2

THEX R A AR A Matrix Technology 2 3 fa 8B F 7~ ST E BRRAL
E(RMa%w)%—¢ﬁ%,ﬁ¢ﬁﬁﬁﬁT@MI§%%%N$2—
Sandacorp ¥ .

Introduction :
Sandacorp is a producer of domestic electronic products, based in Singapore. They
currently employ approximately 750 staff. The Managing Director of the company is
Sanjay Singh.

The company has a registered office in Singapore and two assembly plants in Johor

Bahru in Malaysia. The company has two production divisions in Malaysia devoted to
electronic products and computer peripherals respectively. The company’s administrative
functions are concentrated in Singapore.

W

_ Despite a marked rise in sales volume, Sandacorp’s sales revenue in the year 2006 dropped

well below the level achieved in the previous two years, as did the company’s profits.

Profits in the first quarter of 2006 were $2.1 million. This dropped to $1.6 million in the
second quarter, and remained static at $1.4 million for the last two quarters of the year. In
contrast, sales continued to increase steadily throughout the year, from 27,000 units in

the first quarter, to 48,000 units at the end of the year.

‘as Matrix Technology itself.

In short, Sandacorp's profit margin fell more than three times over the year. This is a'trend
that appears to be affecting not only Sandacorp, but also most of our competitors, as well

RIR R 7 4R 4 iRt A97 3 Sandacorp /A B FEIX ANV BUE B9 W SR AE
M TE .
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Sales (in '000s of units)
N8

=)

Quarter Quarter Quarter Quarter - : Quarter Quarter Quarter Quarter
1 2 3 4 . - 1 2 4

Quarter Quarter

(&%, Profits: Q1—2.1; Q2—1.6; Q3—1.4, Q4 —1.4
Sales: Q1—27; Q4 —48)
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LARERD
TR RRIER

NB—RATMIER, —RBEFEIEHERLSE. NaEta. RTAH,
EEPASMAREN. .

Transcom is/are an import-export company based in Tsimshatsui. They currently
employ approximately 25 staff. The company has four small sections dealing
with Sales and Marketing, Accounts, Purchasing, and Transportation and Freight.
Each section head reports to the manager. (Transcom BiRER DI —R
WOAS, BERARTA 2 A, ZATE 4 NN, HHAFTHER.
2. RMBEEHENES. SIHINATABELETR]

NEXATANEEWSF
ERAEHATDPLESHLS, BE—RATHHEETENLSEE, B

“$uls” (core) W,

import-export

trading

e Greenspan Limited is/are a(n) wholesale company.
retail

manufacturing
(Greenspan Limited 2—R#tH O [RH. #HEk. TE. HiE] NG|

exporter
importer

e Amalgam Inc is/are a(n) manufacturer of electronic goods.
producer

distributer
(Amalgam Inc B—R$ 0O (O, HliE. £ 28] 8T~ RHLF)

T8, KHAIN, RTUAEE, hITUARH. MRATEMRFREE
#1415, 0 Allied Chemicals, Imperial Foods %, ML—REAEL, ol liX
#£i5. Amalgam Inc are exporters of electronic goods.

NBLE M=

AT — A E ML (registered office) . T~ (factory plant) . €&
(warehouse) . /A3 (branch) %, EMMAEDSTIXABTIITIARR

e The company’s registered office is in Kowloon. (ASPEMUEAE N )

e The company is located/based in Tsuen Wan. (AENRAEEE.)

e The company has premises in Admiralty. (AT EEHEES.)
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e The company has a factory/warehouse in the New Territories. (A S EFTE

NI [BF)
NRATAH

e The company employs some 250 staff. (/A S EHAMIRAH 250 ALH.)
e The company has a staff of approximately 50. (/A8 KZH 50 BERR )
e The company’s staff numbers approximately 100. (/A SJER A AL 100 A.)

R, some BT AR AE approximately, BIFHKEBR A, FEIE,
staff —f# {ES #4215, #0 All staff are expected to wear uniforms. (FfE & T#B
KWRAEHIR.) MRERTME, FAER member of staff, 20 Every member
of staff is expected to wear a uniform. (£—1 53 T #2455 HIAR )

MR T RARLEN
AEHATEE —NRIPHFHHARLEE (organigram), FIPREBITZ (8
xR, XMAREME LLETUEELAIREACHKRXER, WX @ YICHK, Y
@ Z Lo
e The company has five departments: Personnel, Finance, Production, Sales
and R&D. (AZHEANEBIT: AEEB. MEE. £~80. SHEIMMPA L)
e The Sales Department consists of four divisions: Europe, Asia, the US and
Australia. ($5E&ZBHMEN/NA: BN, T, EEFERXFIT,)
e Sales staff report to the Sales Manager. ($§& A REHEZRIETIR,)
e Technical staff are responsible to the R&D Director. (AR A AL ZBEE L)

MRR RIS

NARIVGEHRE, —REBSIKBIHEBRAN (sales revenue) . Fi i
(profits) T & H X (market share), BN XL KRB THEH (market
trend) IURATIESEIF (rival companies) B4, Ith4h, SCIRA S W EEE
EEB—EENEE, WMh%E (graph) FEZFE (chart) .

NBHEUWNFIFIE
REFHEWARNFBEABTE=ZMER
RIFRE (static)o
HELEFH
e Sales boomed this year. (5 FE$5 &ML,
e Profits are up 18% on last year’s figures. [F;EEL X FEK T 18%.)
e Sales rose markedly/steadily throughout the year. (I X—HFXRHERM B Z [FRE)
HiK)

EF (rising) . T& (falling) =
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HERIFRE
e Sales this year have not grown as predicted. (S ESSE R B BT MEANIEK.)
e Profits remained static in the second quarter. (=S ENHBRERE.)

HETHB

e Our sales this year dropped well below the level achieved last year. (R4
HsETA K ET EEMKF.)

e Our profits in the first quarter were low. [ﬁ{ﬂ%—éfgmﬂ;‘[ﬂ{aﬁo]

e Our profit margin fell more than three times. (BANBFERTRET 3 &M L)

S EX4TIE sales revenue ZAEE, M sales RE#.

NETIHEER

i B REIE/ADETH RS HHE, TUREDL (percentage) &
. e AR EEEEE (evaluative adjective) £, Mo, BRER=R
AT A RELRBERE R, Fl0.

Transcom has a tiny market share, while Granvia has
a huge market share. (Transcom 897 4% HERMRN, ™
Granvia 97735 & B ERKo)

Transcom has a 2% share of the market, while Granvia
has an 85% share of the market. (Transcom 3T 4% HEX
% 2%, T Granvia %S B R K 85%.)

Greenspan has a medium-sized market share, as does
Amalgam. (Greenspan #1 Amalgam K74 HEEEHZE
REKFE,) '

Greenspan has a 24% market share, while Amalgam has
- a 22% market share. (Greenspan (3T &G H XA 24%,
i Amalgam BTH G AR A 22%.)

e In the import market,

(E#OHHF,)

Greenspan and Amalgam have approximately the same
market share. (Greenspan #1 Amalgam fJ 3% 5 BEERKE
EIEY

NEHIRES

wEHHEE, —RBERIIIEXILNA g RS R, BRZENRRAERL
RN, NETENELBRETHER (present perfect tense) , FNRERIF
B pERNER, BATNERARETM#EITI (present perfect continuous
tense) (M 117 71 “EhiAMIEZE").



