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Currently China has the fastest growing automotive market in the world. Chi-
na also offers the greatest opportunity in terms of generating high sale§. After the
turn to the new Millennium Chinaé economy still has been on track regarding rap-
id growth. It is predicted that if China makes further progress in its reforms on
state — owned enterprises and its financial system, its economy will still lead to a
fast growth for the next ten years. This will definitely increase the demand for au-
tomobiles in China. In fact, the demand for vehicles is presently quickly expan-
ding and more Chinese consumers can afford to buy their own cars. Consequently
the international car manufacturers are eager to establish themselves in the Chi-
nese market. One can say that China is aiming at becoming the future car manu-
facturing country to meet the demands of the world.

Domestic and international car manufacturers in China are currently in fierce
competition to launch new qualitative and cars. With no doubt their Sales and
Service Centers are already meeting the international standards. This so called
automobile hardware can be faultlessly implemented after overcoming logistic and
organisational challenges. ‘

But this alone doesnt guarantee the sales success today. There is one more
significant strategic factor which is very often underestimated and neglected. It is
the Know How and Performance of the “Human Being”. On one hand he stands
for the service provider to represent the manufacturer and the car dealer. On the
other hand he represents the consumer who has continuously increasing expecta-
tions. The cultural adaptation of the software which involves international Process

Standards, Sales — , Service — , und Management Know How in the current mai-
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ket stage is by far a more difficult obstacle to pass.

Audi, which has a reputation for premium cars, identified and met these
éhallenges from an early stage on. Due to the fact that the Chinese Automotive
Training Market still needs to be developed, Audi established a company owned
Training Institute, called the Audi Academy China in January 2002.

This concurrently occurred at a time when Luke Sun, the author of this
book, became involved with Audi China Training business for the first time. To
find the most qualified Training instructors for the Chinese automotive market,
Audi set up an Assessment Center. And it was a tough one. A group of German
experts and Chinese HR Professionals selected 12 candidates out of more than
hundred applicants. For one and a half days the candidates were given assign-
ments to do discussions and presentations in order to select the most suitable Chi-
nese Training expert. With no doubt Luke Sun was one of them. He had already
founded his own Training Company. He has acquired his sales and management
skills for the Chinese market through a long term outstanding industry experience.
Furthermore, we as Assessment Center Observers were impressed by his highly
developed interactive Training abilities. Therefore we offered him the position as
an external Audi Academy Consultant.

Luke conducted innumerable interviews with our Audi dealers to understand
the real needs and Chinese secrets of effective sales management and performance
in the automotive field. On the basis of the international Audi Sales Standards he
developed a highly interactive Training course on Automobile Process Training.
The result was a fascinating and powerful Training module which has a significant
impact on automobile sales. Luke Sun especially earned récognition for the skilful
adaptation of the Training Module to the Chinese market conditions by Audi, the
Chinese Joint Venture Partner and most importantly b); the staff of the car deal-
ers. To choose Luke Sun was a profitable decision for us which we have never re-
gretted! In 2002 the famous automobile Company J. D. Powers awarded Audi as
number 1 of all automobile makers in China.

If you want to generate high automotive sales in China and create satisfied
and loyal customers; if you are planning to use Training services, and especially

if you have to pay for them out of your own budget, this fundamental book will
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help you motivate and professionalize your sales organisation in the Chinese mar-
ket.

Being an outstanding trainer and meanwhile a good friend let me summarize
as follows; “If automobile Training can be made in China by man, it can be lead

and made better by Luke Sun. ..’
Jorg Abramowski

Former Director of

Audi Academy China

(F 4 Luke Sun % 7pB 5Lt £ 6 E X £ )
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