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Abstract

The organization structure and business model of enterprises are
innovating with IT developing, the knowledge-based economy rising
and the trend of economic globalization accelerating. Network gov-
ernance and modularity have been the new trends of industries devel-
oping and enterprises growing. As a new form of industrial organiza-
tion, the Modularity Enterprise Value Networks (MEVN) came into
being in this environment. In this book, the author made the value
modularity as the starting point of the study process, constructed the
basic analytical framework of MEVN, revealed the evolution logic of
value modular, value chain and value network, intrinsic motivation
of enterprises’ network governance and modularity and objective in-
evitability of MEVN’s development after analyzing the value modu-
larity and deconstruction, integration and reconstruction of value
chain. The paper analyzed the formation mechanism, composing ele-
ments and organizational attributes of MEVN. With the help of anal-
ysis tools of modern economics, such as the theory of transaction
cost, the theory of cooperative game etc. , the paper studied the com-

petitive advantage of MEVN and its formation mechanism from the
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perspectives of modularity division, co-opetition strategy, flexible
production and organizational learning and technology innovation.
Next, the paper analyzed the governance structures of MEVN, expa-
tiated the process of value creating, transfering and achieving in the
MEVN and studied the formation principles of long-term confidence
mechanism and risk-resistant mechanism of the MEVN. Finally, it
analyzed the development status quo of MEVN, put forward some
countermeasures which proposed to construct or join into the MEVN
and improved the competitiveness of china’s enterprises.

The main part of this book has eleven chapters and it can be di-
vided into five parts. The first part includes from the first chapter to
the third chapter. It is the theoretical guide of this book. The first
chapter is introduction. It revealed the background and significance
of this study and put forward the basic ideas, main frame and meth-
od. The second chapter is a review of the literature, It reviewed the
literature of MEVN from three dimensions. The first dimension is
modularity theory. It gave a brief review on the basic concepts and
theories of modular, modularity and organizational modularity. The
second dimension is the theory of value modular, value chain and val-
ue network. It made clear the evolution process of value creating sys-
tem. The third dimension is the theory of network organization and
enterprise network. It summarized the latest literature of network
organization and enterprise network, The third chapter is a study on
the formation mechanism, the formation motivation and the compo-
nent elements of MEVN. According to the evolution logic of value
modular, value chain and value network, the paper analyzed the for-
mation mechanism and motivation of MEVN. It also analyzed the
component elements of MEVN from three levels of internal network,
core network and the external network and their positioning and
roles in the network organizatidn.

The second part includes from the forth chapter to the eighth
chapter. It is the key content of this book. It studied the competitive

advantage and its formation mechanism of MEVN from the dimen-
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sions of modularity division, co-opetition strategy, flexible produc-
tion and organizational learning and technology innovation. The
fourth chapter studied the modularity division and the competitive
advantage of MEVN. It focused on the characteristics of modularity
division and the mechanism between modularity division and the for-
mation of the MEVN’s competitive advantage. The paper put for-
ward and demonstrated the concept of modularity economies based on
the analysis of the economies of scale, the economies of scope and the
economies of learning. It analyzed the principles and mechanisms
that the member enterprises constructed or joined into MEVN by
modularity division and enhanced the competitiveness. The fifth
chapter studied the co-opetition strategy and the competitive advanta-
ges of MEVN. This chapter analyzed the background environments,
main contents, basic forms and interest mechanism of the competi-
tion and cooperation between the member enterprises of MEVN and
demonstrated that the co-opetition strategy has been the important
formation mechanism of the MEVN’s competitive advantage. The
sixth chapter studied the flexible strategy and the competitive advan-
tage of MEVN. The flexible strategy of MEVN is a flexible system
which consists of the flexibleness of organization, management, pro-
duction, resources, capability and culture. Through the implementa-
tion of the process of environmental scanning, identification of op-
portunities, uncertainty assessment, strategy formation and imple-
mentation, strategic control, strategic adjustment and transforma-
tion, strategic innovation, strategic evaluation, the MEVN could
combine the inner elements to adjust timely the strategy, achieve the
flexible production, adapt to the changes of the external environment
and meet the consumer’s demands in time. Thereby, it could enhance
the organizational core competitiveness and access to competitive ad-
vantages in the market. The seventh chapter studied the organiza-
tional learning and the competitive advantage of MEVN. This chap-
ter analyzed the processes of organizational learning, the capabilities

of organizational learning and the mechanism that organizational



