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Abstract

With the ongoing trend of globalization of economy and infor-
matization, the generation, modification, processing and trans-
mission of information has been regarded as a very important root
of economic growth. Thus telecommunications, as a main infor-
mation transmission tool, has become more and more important
strategically. Telecommunications, as the strategic industry that
functions as the foundation of the nation’s economy, has a high —
lightened importance. In the development of the nation’s econo-
my; the state’s economic security and national sovereignty. At
present , telecommunications in the world has entered into a era of
competition internationally. And in the ongoing globalization of
telecommunications, the problem of how to build up a interna-
tionally competitive telecommunications enterprise in the country,
so as to take a advantageous stand in the global market has been
given close waich because its relationship with the improvement of
the comprehensive power of the couniry. The research on the
competitive advantages and the competitive core of telecommuni-
cation enterprises in a very actively changing environment has

both its theoretical and practical significances, for there is not
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any systematical analysis on the competitive advantage of telecommunication —
enterprises either home or abroad.

This article take a multifaceted way of analysis (i. e. analysis based on
both theory and praciice ; both example and norm; both statically and dynamical-
ly;) thus draws a brand new model of reformation that is startlingly competitive.
This functions as the theoretical basis of the analysis on the advantageous points
of telecom enterprises. Meanwhile, this article also did some systematical re-
search on the recognizing, ideas, construction sustain and protection of telecom
enterprises. The article also made some advice on this. In the above — mentioned
framework, there are a set of new concepts, new theory and new ideas.

Analysis on the competitive environment that telecommunications en-
terprises are faced with in the country.

A clear orientation of the telecommunications enterprises operating in the
market is made based on research on the development of the global telecommuni-
cations market. That is, a competitive market in the country has just been
formed. The track of government’s reform on the administration is also thorough-
ly talked about. Based on the 4th innovation project of telecom, and the research
on government’s administration of telecom, we can draw the conclusion that gov-
ernment ’s administration has been lead on a looser and looser trend. The innova-
tion of telecom techniques being so important that it is the headspring of the de-
velopment of telecom; it not only generates need, but also deeply changes every
sector on the telecom value chain; the life span of telecom products being short-
ened, the circulation of capital invested become faster, and thus the risk of in-
vestment would be increased. The reform of investment environment increasingly
eliminate the proportion of investment from home, structural problems on invest-
ment becomes worse and worse. Foreign and domestic private capital entered in-
to the telecom market, changing the investment structure and method. The tradi-
tional operation style has been deeply influenced with the fission f telecom: there
is a more detailed division of telecom; the competition core moves towards the
end of the value chain; the pattern of the grand value chain has been formed;

the competition has been changed into one that covers all business and from all
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direction, in comparison with competition of just one kind of business. With
China entering onto WTO, more and more foreign investment is entering into the
telecom market, thus intermingling the domestic and international markets.
Competition will be more fierce, on a wider range. Fierce competition leads to a
more and more closely related telecom value chain.

Building a new framework of “analysis on the competitive advanta-
ges” of telecom.

The article broke through the traditional model of analysis and inventionally
crated the new model of competition between enterprises, based on research on
the noticeable theories; “comparative advantages” , “international direct invest-
ment” , “Porter Business Analysis” , “capacity of enterprises” , “strategic con-
flicts” , “modern super — competition” and a combined entity of different epi-
sodes, including combination between environment and orientation, resources
and capacity, the construction and enhancement of competition core. The points
of view of this article are: in order to take a advantageous stand, business should
not only hold the competition core in one or several sector of the value chain, but
more importantly, they should combine the following two factors organically: 1.
a lucid strategic foal for development, correct market orientation and analysis on
environment. 2. the competition core created with the strategic resource of the
business and core capacity. Meanwhile, it also interact with the fast changing
environment ; it continues to consolidate the original competition core; it builds
‘up and obtain new core competition power; it reaps a sustained competition ad-
vantage in a increasing circulation.

A systematical research on the competition advantage of telecom en-
terprises.

A systematical research on the resource, capacity of telecom enterprises as
well as the forming and evolution mechanics of core competition power has been
carried on in this article. It expounds for the first time about that the core com-

petition power is an organic combination of strategic resource and core capacity.
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It constructs the model of sustainable competition advantage that is formed with
strategic resource and core capacity. It creatively introduces the idea that the
“active core competition power” is the headspring of a sustainable competition
advantage. It reveals the three core elements of core competition power: key
techniques, organization and convergence. It also creatively made a model for
the recognizing and evaluation of core competition power in telecom enterprises.
In the process of recognizing and evaluation, the methodology of orientation anal-
ysis and nation analysis are jointly employed. Besides the orientation analysis of
inner value chain and outer value chain, the way of blear comprehensive analysis
is also used to facilitate the process. Tt also build the model of how to nurture
such an core competition power including strategic theme, inner cultivation and
outer obtainment, dynamic combination and superior competition group. The ar-
ticle holds thalt two ways could be employed to build up the core competition
power of telecom enterprises, i. e. inner accumulation and training, and outer
obtainment and construction. In order to sustain a continuous competitive advan-
tage in a dynamic surrounding and create our own “super — eminent business” ,
telecom enterprises should set up the goal of creating the grandest customer chain
and obtaining our own competitive advantage in a dynamically competitive envi-
ronment. They should also keep on innovation; build up a model organization
and a enterprising business culture; renovate the strategic resources and core
power from time to time; continuously build up a superior competition group with
the help of a dynamically formed core competition power. In this article, a mod-
el, which describes the process of the sustenance and protection of the competi-
tion advantages in telecom enterprises is also invented. The threat factor and seg-
regation mechanic as well as the problem of sustenance and protection of telecom
enterprises in a dynamic environment is also talked about in this section. It crea-
tively builds up the capacity obtainment model and resource including strategic
theme, post — convergence management, and competitive advantages. It ana-

lyzed the problem of the merging of telecom enterprises and alliance network from
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a new prospective of resource and power. The article also holds that in deciding
the strategic theme of obtaining core competition power, the already existing re-
source and power inside a enterprises should also be paid attention to. in addi-
tion to attention on the benefits brought about by outer resource and power, at-
tention on various risks brought about by culture conflicts; resources and power
deposit as well as knowledge overflow should also be given. Not only the pre -
convergence problem of merging and strategic alliance should be paid attention
to, the post — convergence problem including the obtainment of resource and
power should also be paid attention to.

A positive research on the competition advantages of the telecom en-
terprises in China, and some corresponding advice.

After a positive research on the competition power of telecom enterprises in
the global market, some relevant advice is put forward; to carry out a strategy of
core competition power in a dynamic environment; to carry on a management on
the system of various value chains after the convergence of telecom value chains;
to emphasize the dynamic and sustainability problems in the process of building
up core competition power; to pay much attention on the use of abstract resource
in the process of building strategic resources of telecom enterprises; to make a
model organization of telecom enterprise; to carry out a sales strategy on various
respect; “to win with the competition and merging mechanic” ; make a trans —
country telecom enterprises with enough international competition power on the

respect of “national security”.
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