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Abstract

Based on the systematic and multilevel analysis, the author has dis-
cussed the knowledge-sharing-based organizational structure (KSOS) from
the different levels of individuals, groups and organizations. The author
puts forward systematically a theoretical framework for the KSOS, which
is used to analyze a comprehensive case: the KSOS of the CY Corporation.
Then the theoretical model is further demonstrated and modified through a
survey with 154 respondents answering the questibnnaires.

This book includes 8 chapters. Chapter 1 is the introduction. Chapter
2 and 3 mainly cover some basic concepts and theories about knowledge
sharing and organizational structure. Chapter 4, 5 and 6 discuss the KSOS
from the levels of individuals, groups and organizations, and finally put
forward a systematical and theoretical model for KSOS. Chapter 7 analyzes
an integrative case- the KSOS of the CY Corporation - according to the the-
oretical model put forward earlier. Chapter 8 further demonstrates and
modifies the theoretical model based on an empirical research. The follow-
ing has more details.

Chapter 1: Introduction

Based on the rich theoretical research by domestic and foreign schol-
ars, this chapter has put forward the research background, its purposes,
the major hypotheses, the methodology, and its main contents and innova-

tion.
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In this chapter, the author also defined the concept of knowledge sha-
ring. In the part of literature review, the author focused on the followings:
the development of knowledge management theories from the first genera-
tion to the second generation and their main ideas; the review of literatures
with the title of “knowledge sharing”; and the main ideas of social net-
works theory.

Chapter 2: Basics of Knowledge and Knowledge Sharing

This chapter has described some con-cepts related to knowledge and
knowledge sharing, mainly including: the definition, characteristics, types
and levels of knowledge, and the types, levels and networks of knowledge
sharing.

Chapter 3: Basics of Organizational Structure

This chapter has mainly described some concepts and theories about
organizations and organizational structures, including: some classic theo-
ries about organizations and organizational structures; the basic dimensions
of organizational designs; and the levels of organizational analyses, such as
individual, group, organizational and inter-organizational levels.

Chapter 4: The organizational structure for the individual-level knowl-
edge sharing

This chapter has mainly focused on the organizational structure for the
individual-level knowledge sharing. The author has described the types of
individual-level knowledge sharing, and then discussed some kinds of or-
ganizational structure forms promoting individual-level knowledge sharing,
such as flatter structure, full empowerment, formal cooperative team, in-
formal organizations and communities of practice.

Chapter 5: The organizational structure for the group-level knowledge sharing

This chapter has mainly focused on the organizational structure forms

for the group-level knowledge sharing, such as proper centralization, inter-
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group unblocked horizontal communication channels, effective inter-depart-
ment structure as the communication bridge and business process reengi-
neering (BPR).

Chapter 6: The organizational structure for the organization-level knowl-
edge sharing

This chapter has mainly focused on the organizational structure forms
for the organization-level knowledge sharing, covering the structure for
knowledge sharing between enterprises and suppliers or customers and the
structure for knowledge sharing between competitors

At the end of this chapter, the author has concluded the contents a-
bove and constructed a systematical and theoretical model for KSOS.

Chapter 7: An integrative case: the KSOS of the CY Corporation

This chapter has mainly discussed an integrative case to elaborate the
systematical and theoretical model for KSOS the author has put forward
earlier. In details, the author has analyzed the KSOS of the CY Corpora-
tion from the levels of individuals, groups and organizations, including the
characteristics of this corporation’s structure and the problems it has in
knowledge sharing. Finally, some suggestions are given for this corpora-
tion to promote its knowledge sharing.

Chapter 8: An empirical research for the knowledge-sharing-based or-
ganizational structure

This chapter has explored the knowledge-sharing-based organizational
structure based on an empirical research. The author has done a survey on
the KSOS practice of some Chinese enterprises and other organizations, 154
respondents have answered the questionnaires, which are designed for the
following purposes: finding out the views of the Chinese organizations and
their members about knowledge sharing and KSOS in the levels of individu-

als, groups and organizations, and knowing the practical KSOS situations
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in the Chinese organizations. Through the questionnaire analysis, the au-
thor further demonstrates and modifies the systematic and theoretical model

that has been put forward earlier.
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