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Chapter I The Three-Step Guide
H—, =PEHE

Prior to starting the application process, it is important to first
carefully think over whether a business education fits you. Finding the
answers to the following. questions would -allow you to avoid getting into
a business school blindly. The business schools you will apply to will

ask these questions anyway.

To the question * Why are you interested in going to business
school?” | different people have different answers; many of which are
“wrong” because they are based on myths or faulty assumptions. One
most common wrong answer is: “An MBA degree will bring a glamor-
ous life to me. ” I can. tell you from my own experience that this answer
is often untrue. Majority of our top business school classmates have ex-
perienced periods of unemployment, especially right after the burst of
the Internet. bubble. [ assure you that living on unemployment benefits
and looking for a job is not glamorous. The fact is that, while a top
MBA: degree might provide you with a “key” 1o a more successful ca-

reer and fulfilling life, the degree itself doe not guarantee success.

Facing the same question, some people may answer; “An MBA
degree will take me out of my current miserable life. ” Wrong again! If
your nature is not suitable to be a businessperson, getting an MBA

could make your life more miserable, I know a brilliant scientist who
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decided to give up his research career for an MBA. After paying over
$80,000 for tuitions and expenses and forgoing two years of salary—
totaling about $120 000, he found hlmself unable to get a job smce_
he did not have strong mterpersonal skllls He foli more miserable

than ever.

Another common “wrong” answer is-“ everyone else is doing it”.
A Chinese who has never been abroad is even more likely to make this
mistake: “An MBA degree from the U.S. must be worth it. Otherwise
why everyone is getting one?” You could be thinking. Although it is
true that the number of business school applicants is at a record high,
other people’ s decisions may not be the best for you. Remember the
“Internet bubble” ? Everyoné was buying Internet stocks. Should you
buy it as well? If you did, chances are you have.probably lost a lot of
money. To some people, an MBA degree is a path to success, but to
others, it means a series of failures, years of struggles with language
issues and culture barriers. This, old saying is true: “Some people’s.

meat is other people’ s poison. ”

But what is the “right” answer to the question? The answer is
simple: “An MBA degree would ‘fit’ me!” Yes, “fit” is the name
of the game. “Fit” means your personality, interests and strehgths
will allow you to be a successful business person.. We have designed a
“three-question” test to find out whether an MBA ‘would “fit” you.
Step 1: Figure out whether you would feel happy to be a business

person

You are the ‘only person in the world who can answer this ques-
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tion. This seemingly easy question requires deep and objective think-
ing about yourself. If you, like many other people, find it difficult to
give a straight answer to the question, try to ask yourself more “ clear
cut” questions. Would you feel excited to manage people? Are you
interested in building businesses? Do you tend to think strategically?
Are you a “big picture” person or do you tend to focus on technical
details? Do you feel that business people are important or they do not

‘create” any real value? Honestly answering these questions can

help you gain a clear picture of yourself.

Only when you believe you are pursuing happiness, will you be
able to overcome the difficulties ahead of you to gain an MBA from a
top business school. We believe that people can generally do well in

the long run as long as the person puts his mind to it.

Please do yourself a favor—don’t try to become a businessperson
if you are not passionate about business. You should never drag your-
self to do business. Not going to business school may seem to be an
uncomfortable decision at the moment but this decision could save you

years of misery.

Step 2: Figure out whether your strengths suit a business career

A person should utilize his strengths and avoid his weaknesses as
much as possible. To figure out whether your strengths suit a business ca-
reer, ask yourself: Do you prefer to work with people or “things”? Are
you an introvert or an extravert? Do you enjoy connecting with strangers?

Are you expressive? Would you feel comfortable to “sell” to people?
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The answers to these questions should give you a clearer and
more realistic picture about yourself. If you are an introvert good at
working with machines but not with people, you probably should not
get an MBA. If you are not strong in the skills important for a suecess-
ful business career, such as interpersonal and communications skills,
try another career which would fit your strengths better. You should

not fight against yourself by trying to become who you are not.

If you plan to work in the U.S. after the business school, pay ex-
tra attention to your language skills and the culture barriers. I once met
an intelligent Chinese who had an MBA: from a top business school. He
was good at written English, but: could not speak the language well.
Perhaps due to his old age, he has never sharpened his language skills
enough to communicate well in English. After struggling in the U.S. for
a couple years, he moved back to China,where he could better develop
his career, While working in China is by no means bad, he did fail to

reach his goal, which is to develop a career in the U.S.

When you are thinking about whether your strengths would “fit” a
business career, try to figure out whether you could gain some essential
strengths by hard work and determination. Perhaps you do not have strong
English language skills to begin with but you are a quick language leamn-
er. You would be able to overcome the language barriers over time.
Step 3: Figure out whether you would gain more than you would

cost to get an MBA

There are two aspects that you need to consider: career and fi-

nances. On the career aspect, consider whether going to business
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school would allow you to gain the strengths that you do not currently
have but are important for your career success. Could you gain similar
strengths without spending the precious two years and a large amount
of money? At which career stage would you likely to be if you spend
the two years working? Would you still be on the technical side or

have already “migraied” to the managerial side?

Step 3 requires you to understand how an MBA could benefit
you. There are many answers to this question: brand name, a doorway
to a world of business opportunities, career shifting opportunity, pow-
erful network, leadership mind-set and, last but not least, business

knowledge.

First, an MBA is a key to a world of business opportunities. You
could use the MBA to change your career path. Perhaps you have a
scientific or technical background. Once you have the degree, people
would “perceive” you a businessperson since you have been trained
for doing business. Do you know that over 3/4 of all MBAs are career
shifters? That is, majority of MBAs pursue different post-MBA careers
from their pre-MBA careers. We had classmates who used to be ele-
mentary school teacher, sportsmen and movie producer ended up as

successful business people.

If you are from China, you could use a business education lo
make big changes in your career. It could give you good exposure to
the Western world. You could also “quantum leap” into world-class
business training. Such amazing  transformations ” have been

achieved by many driven, persistent and intelligent Chinese each year.
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Another important benefit of getting an MBA from a top business
school is the ‘brand name. In the U.S., be it right or wrong, the busi-
ness school’ s ranking is often important for an MBA’ s job opportuni-
ties. While top ten schools’ MBAs are generally in high demand, the
graduates from belo& top 20 schools often find the. degree not particu-

larly helpful.

Going to a top business school would also provide you with inval-
uable opportunities to network with important business people, inclu-
ding your classmates, alumni or people who are associated with your
school. Such a network would be critical for your business career but

it would be difficult to gain by other means.

Moreover, getting an MBA from a top school often provides an
“intangible” benefit to many people: the leadership mind-set. Being
trained to be a leader with a greup of outstanding leader candidates
probably would have positive impact on your way of thinking. At a
good school, you would have the oppertunities to meet many great
business leaders. You are would learn their stories of successes and
failures as well as their way of thinking and decision-making. You:
would find yourself more confident, strategic and with a “broader vi-

. ”
sion .

In addition,. you will also gain from the MBA training—the busi-
ness knowledge. The knowledge is critical to your career develop-.

ment.
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You should take your Chinese background into' consideration as
well. Would an American MBA help you in what you want to do in the
long run? If you plan to work in China afier getting the degree, per-
haps common sense and street smart, which you could gain by working
in a local environment, is crucial and a U.S. MBA degree would

count less.

To understand the financial aspect of business school’ s costs ‘and
benefits, you need to realistically project and compare your financial
futures under two scenarios ( going to school and not going to school )
according to your personal situation. You should compare the financial
impacts on your entire cafeer between business school and working.
Forcing yourself to put some numbers on paper would help you under-

stand the pros and cons of going to a business school.

MBA’ s financial costs include opportunity cost—two years of sal-
aries—as well as costs related to the MBA education, such as tuitions
and fees. MBA’ s financial benefits should inclade the income in-
crease after getting the MBA and the income from your summer intern- .

ship (between the two business school years, if any).

+  If you are a Chinese working in China, it is likely that you would
gain financially by attending a top international business school. This,
however, is not always true. If you are involved in a very prom{sing
business opportunity, which you would lose if you go to business
school, the lose might not be recovered by the financial gains after

business school.



