Q (R 4 B L N N 1 F /B IEAR
The Series of Business Organization Theories

y1od | 4
A NG54

— 2L HIRBE T RS KR
TV
THE ORGANIZATIONAL

STRUCTURE OF
ENTERPRISES

P erEnum



YT CLEIYVE, £ R

The Series of Business Organization Theories

1o | 4
G

— 2 TR T RO iR 5 & R
N
THE ORGANIZATIONAL

STRUCTURE OF
ENTERPRISES

(e & 5F & B H R




EEEMKRE (CIP) 817

R 21 EFIRE T WG SRR/ R
F bR REFEBEL R, 2008 5
. ISBN 978 ~7 - 80207 - 519 - 1

: I.4... O.#%... . EHE-HALEH
‘IV. F270 :
B E A E B CIP MRS (2006) # 013175 %

HkfT: RHER R KR
EABERIER s SPRAHE 11 2
BHE: (010) 51915602  HE%. 100038

Efkl . JLEEEEAEENRI Z4. FEBIE
HitgiE. § ¥
BEARGE: & H
FiEg. 8 M
720mm X 1000mm/16 16. 75 Efigk 238 FF#
20084E 1 A 1R 2008 4FE 1 A4 1 ENRI
EN%c. 1—4000 At F#r: 32.0050

#-E, ISBN 978 -7 -80207 -519-1/F « 438

- LR E BEH®R -
HNAtEH, mAPREMR, hAEEREH
fFEEASR., BRGu: tRENAEL N2 S

Hi%: (010) 68022974 Mp%4 . 100836




_

%f AL

BaliR O AR AR RIIABE T IR T

WAL R TRV EBR R E L, Mol AL 2k
EEBERTREENARBS. S AR MEAT LGB BT Y - W
HERL (EER) FRRes TEE, k5, BFOR2EHRELR. T
AT RERES, BHNELARMERIRERKHI, rE AL
WHFEA, B A SIS REEE, X FIRAE 19 AR E 20 PR
HELRIT. AATHRMESER, WEHRARERERD T HiE, 4
FEMMAMMB L “2FAN BMAEBRBERIHE S, BUT AN,
LEWEE, UETRN—MAEREAKRY “BAARNHL.O

20 g = HAER, BFOHE%., HEERMALFRARKREB.
T RBHETFG shih B AR LA SRR, BRI B P A MAT MR B
5%, BAGHEPARXRAMESRHEWE, BURTEAOTE. WEAW
FEE IR RNRREY, Wi, UEBBRRMARRKRFE AR, ©
GUTE . TLETVE . 3 DR 24 SR DH 9R 45 A 60 OB W AUID R BB AL 2

O B [1REEW - E B, BB E PHEERFE. (AL5TFH. RETEYRE
Fiy GBI, HELSR MR, 2000 £, % 92~135 u.



2 kAR

i,
0 A 70SERAK R AHAR T MEM, BT “HHARE
wis HM S SR . B RS 0J7kee TroR %6 1M ia T RS H T

B RETEMP HRR B RMALKNREI. B - AEKE (Joan Wood-
ward) MJHF5E, % '%fﬁ,ﬁﬁ (Paul R. Lawrence) FIRHF - I8 & (Jay
W. Lorsch) AT 5T bR i & AU 41 8130 8 Y i3 .

H 20 fi22 90 SEAR LK, B AR EMBFNRLU EBRME IR ENER
BARRKER, HRAFEA DI, FROHABEARRHR, %5 -
ZEREIRAR, HRIR - %%ﬁ-ﬁ%ﬁ@yﬁ « & ¥ (James Champy) Bk
FHARHEHIC TR AT ESHNA RS, RISV HARTEN TR
581508

IR K R IE SIS R R AR L., FREIRA “HER
BUFRGE” m e ANLRE” WA, MR FEL, BERATUKTE
HAPEM TP S EEEMA. CVARBE LM - HHOWSESENR,
MR AR LA, HEA A RKBIALTENEE HEE,; ¥ IRWAR
HAE B 8,

HMTHENAHENE, A8WBEMEKERE., AEANEMNEMSISELEE

P ZHR, M ER. SREKEE. BESCILSS5ES, FEKE
B il e EZERF . S EHEEMA R HEEMELIER NG
WAHAH R EENE, ShRE, -SZ0EBd™EHHatal,
KB TRIIR (). Pleffer) MEREET (G. R. Salancik) F ¥ YF 4K B
e, AR+ T. ¥ (Michael T. Hannan)., 3 £ & (Freeman) HlH /R
fER A (H. E. Aldrich) @IV EES2HAHIE, REBRNEARE
FFERWS, HABMNABRSVAHAFHHE W ERBEE . MEKH
PR FEARYE.

© FTITIEREE - B RWKE, A CE DHAKSEN. (MHAS5EE. REFESHE
FEY CGEMBD . shINFE R AL . 2000 BRR . &5 92~135 T,



& A 3

T R 1902 R R P AR A A K B K, — L5 3 T 44
WIS, 8N R IR M. RAE 30 FERRES AN
SR T B L AU AT, BN TR ok 4 5 2 BHA R IR
. BAE LA (SLASIESIL) B, EdBALLERIN AT X
U S, 5 4 M 25725 Al 5 B 2 v AR O S . TR Bk £ K
FE— A “Bl R BRI R, 2R A
s LK . BEAR Sl B — A BR B A A LIS, B R B AR — B H A AL
. BB CHBEE) M= ASER, BRRMET ha s
N LU S N L RS S S P e
SRR RS . o SRR A A SUR IR, B BT RN
AR LR, RAMALERR RN, RAIRKN, fiH48M02
ke R 01 4 R AL 0 2 v LR R AR TS 5 b T R, T 461 R AR 4L L IR A X
R7 % RMA

VAT KRR SRR, ERKS. FOPMEM. EHATR
V% BUERIE T AR 15 % WL bR AN 4155 6 ol (B 2 ML M R R0 M . 9
DARER, BA DA NAEBES . MR AMEARE, TREREET
CBUBEBES ), %8 SCX AL AR 20 246 36 7 i 0 i o T 2 9 47 397 B0 209 ME 4%
BUMEAE . LU Gl L, BUR ARG AT Ml R IR A, B
MEBA R ERNARRS, EEELERART “BRKa”,
KET “UBEA”, T2 FE MBS TR . X — =Rl
WEHDEERNRERRER S ChE T AKEH) (hEEAR¥
HRAD . MR, REXEFIREBIEMATEN,

BRTEAGIM, 21 HAfEaM. SEkib. 15 M 3R E M b
S, ol S I £ R R R B, K RIS
A2 B R RIS R
W IR R RS, BEACH A A I R M B o L R K
W, T HE S R A L 2 B R

T 6046 50 2R 15T BB IR R B . RAMBEE . RAIH



4 4> Ak 40 4R 25 A

B, OREEHE. kPSS, FRBRHE. fEESFAARS
BT M G IRERFIT, T E A A B AR TR, EE A
NET Y

TR A AR F R T BB AL R E., BREARE
s, EEAIH S EESIH. SLEREREYE. SLHNEH,
MR AL, ALISRAL . ALUEYE. HYshR, A4UEE. HAXkL, A
éﬂ’?{éﬁ FiEA A%, AN RE A ERTTREARR,
AR R IR, ABIRAIEE .

2007411 A 26 H



=
Il

Sl SRR R S S BTE RA IR E S, RASAER
EHERETRSLRMEAN R, B 20 #2290 FRLIK, FLAF
R B RS B ARNER, EROEAT - H AL
21 o0 B B PRES 161 0 M 3R T IR T ROPE AR, ol 4R A R B BT AE T 3R
ETRELYEE. ABRRKNRBRA 21 HaRWFEHR T
HALE

7621 A FMHE T, Sl H PR R A FF R . BRI kA gh Atk
ﬁﬁﬁ%%%ﬁ~wﬁ,E%$ﬁ%@?ﬁ%ﬂ%%ﬁ%,5@%7ﬂ%
AL 2 A S, A R RSy BT, AT
U 5 g 5 S ol 4% A R TR S O R 5 Bl 2 D BT A LR R B
. Bl AR AR . BEARGH . A B A AW
A EHSER AT REAR, & T REZEALERE R — AL
%WOﬁﬂﬁﬂ%%%ﬁﬂ%ﬂﬁ&%%%%%ﬁ%%,%ﬁﬁﬂﬁﬁ‘
EF@%%%%W&&&E%%%WE%Zﬂ%—ﬁﬁﬁ%m\wﬁﬁ
%\NEEMM%ﬁ,%%ﬁ%ﬁﬂi?@%ﬁﬁ%%ﬂﬁ%%&?%ﬂ
B4, [RIEA SOk LI, TSI . 4ol S 38 4kt 2 % i 3
iFEWﬁ%%W‘ﬁﬂ@ﬁﬁ%m\%Eﬁ%%%&ﬁﬂ%ﬁ%myﬁ
ﬁﬁm¢?§ﬁ$%ﬁﬁi,%%%E@i*ﬁ%~ﬁ@&%ﬁm5¥
ﬁomﬁﬂﬁﬁﬁm\%ﬁﬁ%%%‘EFﬁﬁﬁﬁ%W&ﬁﬂﬂﬁ%%
W%~?ﬁﬂﬁ%%%ﬁ~ﬁﬁz¢,Eﬁﬁﬂﬁ&%%%ﬁ&%ﬁﬁﬁ



2 AR M

SRR L T T Dol U5 B R R AL OB

fE 21 AR TRES T, ol 2L 2045y 0725 £ B B A BT B 53 64 45 4 J 37
SRS O A B, AN E RS . e, BEEMEHD
SRAESE, ARAAES T o Al L SN 5 5 B 5 BB B Al L U i 5
WIS, WA T 4l RGBS R M JEHE BT T Al ih
L | AT GG . e IR M G R R Al 6] 4 R S 4 F R
TS . EE S RO TR SRR KRR IR BRI T L G A
RGBS,

SR L T L]

1. SR T £l 201 4502 4 0 T 7

TF9E ol 251 4R 2 My B R TP 0 2l BRS040 47+ 21 BH48 Ak A SR8 2
B ARG s ol 3 RIREEh £ B0 1S Bk, WEk. MA LB
S BFFIE DRI RS =P IRE PRI AR
Rl TS FREE o 2 B H TR S REAL 55 AL O RS B T 0 BB R L A
TREAHW, 5IRM IR A 1l AR 25 7 5 M 35 5 1 W6 B 1)
HWERA R LR A EE N A RS X
MR T AORE AR s ol A i B AR M K B 5 B LA B %
255 AU B A B A BEA A SR A R AL R s A
T BT B i1 S0 OO B L 7 L b BB R 1, ARk
TREME. SUELESNER. L5 RS, S LARTEER
Sl A S VRIS BB R e IS, B E S A AT, RATATEL
R TE 21 MR IR R e RS R B O B B L BRI B R R AT
By B3

2. i B ¥k A TREEH

Bk, R AR A RIE SR, 4l 34 T H 4 4 B AR
B IR B TROR R R B A A R, JREAT T RS
s HOK, BIOET ol iA TRE A ERIG, 3 1t BT A A S B RS B E
BB . Rote BATBNBIZ, 67T ol b B 4 Rk



wOE 3

SHFESERM BE. BETHAETHOWRMERERNIES, I
FH BT IR BT B R IR BRGSO X R R ER S A T B B ST A

3. MELHBEHEANEN

P 5 H7 T Tk 2 Br et AURHR B A A My R BIER AR
gity . B MEW B ELEEGWEIBEH, FLRN T RZ LW
AR, SRTAVEREASHNEL, DEHNERASREM. &
ARG WIEE ., AR RN ERANALNER. REMBEUME
WAL EWEEY . FHASEHERMEBR. REFTEEE., EX30LER
HAGHMERAHBENERM L, BRI TRELHERAREWHEL, I
X IR A SRR . IS REE. M. AERKEMNEY
5EF#AT T SR

4. BN EEHASH

oAb A =R R ARG RE T TN Tk 2 st AR e T 4R
BR B Tl &3 eI KRB R K AE T H AR H 8 4 - HAURA M 7
B, HEER A BRSOV 21 HEFTHE T A B EHL S
KRG, KABSNTHEE>FSEHASHTERT R, SELE ™8
HAGHMTR, HFRET BEATEEAASHIBESHA. EARN
SO0 T B B AL EE N, BTERS T HE R B AN
ZEH SN R B AR T AR FE N, Bk RN HER” . AR
ty “EEEL”. MHEEER “EEEML”, SEIAEBFHRSMN HELT.

5. M FEMIAL I b (B H ARG

B, AT AT MLEASXRINVANERKE, AT HES
WA SRR RUERNTHL R R R R ITBRBEER, REERE
SEXE, BRMKEHL XK, BRAHFAE TS EHARA. HK, WA
AEBEELS . XS RAEE. FRERKEL. BRESFANHLRE
THAET O MEARM =4, &5, £S5 PN T ELEE —HH %
BRI, B2 4l A G155 4 0 0 48 00 4 B B 4 AR, BRE T 4
Al 1] 40 27 435 44 4 I 380 0L 4 B 45 A U R UL L 32 24 U A AL 4 A 90 B AL



4 £ Ak 40 4R 45 Y

WL JEE DR ST TR T R M R R R

I T 2 BUES R B T S BOR . AR ST TR B R R BT IR B X b
PR ERL | ARSI S T REN R RME, ERTEF
PLEMETE . BT B AT AR THE. SO RBAFZ AT .

MALGIIS N &, WA . BRALYH. £ EFEHAS
B M A R LS R AR A T e R B M X — B TR HE R h AT A0 AT, JF
TREE R AT C R BUE MR R SR L, X RSB IT TERE L, R
A7 YE s ARSI, DU OER IR, XERAER. &
A HURAS BEERE . Ak A 9 AR B 0 R R p e BLOE WA RR AR T BT IR R R B
PH AN W PR AE T I A AT B g RIB R R BRI BRI AR
AR T iR s R, LR TR EBE M = LETKEIE,
) I 1 530 P A B R X A ORI T A D R T TESR R E AR
kM R A SRR . I T Ol 21 HELRTIME T E A LS
KIRFABIIC A, BRI T MK LT HARSEHNRMRERA —RRE
I P 244 4 kg M B AS IO I 2R 25 0 R AR o B M W R MR 254, O
BT MR %45 F s T HLE RN N g i b BER A AR, &'
WO R R BRSSO EBEEE B R ARG
KR AL, AW EART A RAMRERRKEFEZ B, @l &R
FRE “HEEEMR” . AR CHGBELT. MR CEEELRT. SHETEE
AVLERI Y EEALT s BEIERRR T R A A RS, R AR
A 10 6 205 DU 43 P 1 3 AR BT AR 3B R T IR AR AL AL A0 1 i AL
FEM A AL EEREM, FRSTHARET RV R ARG HE
KRR

LA AL ARIE, SUVHAMERAFA S, AHEHOMREE
MU AVHER I PRI T R E . EMEM, WE. B, Tk,
WA EA B N ICAHSURREE N B4R, B ARZLE, #F
FHAT. EFEATHOFIRIE .



ABSTRACT

Under the new circumstance of the 21* century, the organizational
structure of enterprises is now undergoing changes. The causes of these
changes can be found in the theories of economics, sociology and manage-
ment. Analyzing the drastic changes of the environment for enterprise
organization, this book points out the influence of the environment on
enterprise organization, analyzes the theoretical bases for the changes of
enterprise organization, inquires into the process of the changes, the theo-
retical base for the establishment and the trend of governance structure,
management structure, production and operation structure, and inter-firm
structure, and puts forward the development models of the sub-systems of
the enterprise organizational structure under the new environment.

This book consists of seven chapters, and the content of each chapter
is as follows:

Chapter 1 Introduction

This chapter is about the objectives, the significance and the research
methods of this book. After reviewing the documents on organizational
structure of different schools, the first chapter defines organizational
structure in the new environment. At the end of this chapter, the innova-

tive thoughts are introduced.
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Chapter 2 Theoretical Analyses of the Evolution of Organizational Struc-
ture in the New Environment

This chapter summarizes the evolution theories of enterprise organiza-
tional structure under the new environment of the 21* century. This chap-
ter judges and analyzes the general development trend of the environment
for the enterprise in the 21* century, the effect of the environment on
enterprises, and the driving forces of theories for the evolution of organiza-
tional structure. These theoretical perspectives stem from the system
theory, core competency theory, transaction costs economics, knowledge
management, human capital theory, and technological determinism.

Chapter 3 Adaptive Governance Structure

This chapter first divides the mode of governance structure into the
types of stockholder control, manager control, staff control, and co-con-
trol, according to the different allocation of the residual control, and stud-
ies comparatively these modes. Secondly, it analyzes the origination and
establishment of enterprise governance structure by studying the theory of
separation of ownership and control, agency theory, and incomplete con-
tract theory. At last, this chapter summarizes the new trend of governance
structure, and then puts forward and analyzes adaptive governance
structure.

Chapter 4 Network Structure of Management Organization

This chapter consists of three sections. Section 1 studies comparatively
the management organizational structure modes. Section 2 analyzes the the-
ory literature of management organizational structure so that we can
identify the principal rules to organize management structure. Section 3
indicates and studies the new trends and network structure of management

organization.
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Chapter S Agile Production-operation Organizational Structure

Firstly, this chapter analyzes and summarizes the different stages of
production-operation organizational structure of modern enterprise from
factory system to mass flow-line production system and then to lean pro-
duction system. Secondly, this chapter analyzes the background and origin
of agile production-operation organizational structure, and puts forward its
definition and characters. Thirdly, this chapter puté forwards the trend of
thought of structuring the agile production-operation organizational struc-
ture through process agility, staff agility, and value chain agility.

Chapter 6 Inter-firm Structure with Obscure Boundary

This chapter first analyzes how people comprehend the inter-firm rela-
tion. Secondly, it explains the origin of inter-firm relation from the per-
spectives of the theories of inter-firm coordination, economics of transac-
tion costs, resource dependence and population ecology of organizations.
Thirdly, after criticizing the analytical mode of the continuum of inter-firm
relation, this book puts forwards a two-dimensional analytical mode of
inter-firm structure, inquires into the three inter-firm coordination mecha-
nisms, i. e. trust, contract and communication, and indicates the new
trends of inter-firm structures.

Chapter 7 Conclusion

This chapter concludes the main points of this book and expounds the
enlightenment of the reform of enterprise organizational structures under

new clrcumstances.

Key Words: Enterprise Organizational Structure; Governance Struc-
ture; Management Organizational Structure; Production-operation Organi-
zational Structure; Inter-firm Relation; Inter-firm Structure; Networks

Organization.
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