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ABSTRACT The proportion of electric manufacturing industry was very
large in Japanese direct investments in China. Japanese electric manufacturing

industry in China regards “strategies develop simultaneously in local markets

and overseas markets” as a basic strategy of the direct investment in China, It

indicated that there are sharp conflicts in the field, and “Japanese Affiliates” in

factor in five competitive factors.

China are the main competitive adversaries among others. Michael E. Porter
holds that an adversary relationship of the same trade is the most important

Key Words Michael E. Porter; competitive strategy; competitive advan-
tage; competitive factors; Japanese electric manufacturing industry
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