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Preface

The book is a research result of the project Influencing Factors
of Acquisition pertormance — A Study Based on Integration Process,
which is sponsoted by National Seience Foundation ot Guangdong
Provence (Approval Number 06300489)

Acquisitions have been a common strategy for Chinese enterpris-
es’ growth since the middle of 1990s’ . However, lots of facts sug-
gest that integration after the acquisition is more complex and difficult
than the acquisition itself. The performance of acquisition is depen-
dant on the synergy of resources and capabilities realized in the inte-
gration process. Research has found that all the values are created af-
ter the completion of acquisition. So the quality of integration process
is essential. The purpose of this research is to analyze the integration
factors that affect the acquisition performance, as well as how they
work.

After review the literature of acquisition performance and inte-
gration, the thesis analyzes the measurement of value creation in ac-
quisitions, develop an analytical framework about influencing factors
of acquisition performance, and research on business integration and
people integrati(m in detail.

On the basis of theory research and considering Chinese certain

context, this thesis brings forward some propositions about the rela-
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tionships of integration factors and acquisition performance. The au-
thor sent 92 questionnaires and received 32 valid responses with
which the propositions were tested. At the same time, a case study
was carried out by investigating the integration after China Petroleum
& Chemical Corporation Guangzhou Company’ s acquisition of
Guangzhou Ethylene Company Ltd. , in order to provide adequate evi-
dence to prove the theoretical framework of the empirical study.

The major findings were as follows: acquisition performance is
affected by synergy potentials, business integration and employees’
attitudes. Acquisition performance is positively related to the synergy
potentials between the joining firms. The greater strategic similarity
and complementarity, the better acquisition performance.

Acquisition performance is positively related to the business in-
tegration. Each aspect of business integration, including operational
resource sharing, transfer of functional skills, transfer of general man-
agement skills, interaction and coordination, can influence acquisition
performance. At the same time, the degree of interaction and coordi-
nation can influence the operational resource sharing and the transfer
of capabilities between the joining firms.

Acquisition performance is negatively related to the degree of em-
ployees’ resistance. The greater employees’ resistance, the worse
performance. The degree of employees’ resistance is affected by the
degree of cultural conflicts between two joining firms and acquiring
firm’s culture’s attraction to the acquired firm’s employees. The de-
gree of culture conflicts is positively related to the acquired firm’ s
employees’ resistance, while the attraction of acquiring firm’ s cul-
ture is negatively related to the acquired firm’ s employees’ resis-

tance.
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