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INTRODUCTION
ASSESSING PERFORMANCE

How does your business shape up?

Is it financially fit - or flabby?
Could it do better?

HOW DO YOU ASSESS AND IMPROVE BUSINESS FINANCIAL PERFORMANCE?
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INTRODUCTION
TOO MANY OPTIONS?

There are plenty of people out there willing to give you advice.

Offer
discounts!

Confused?
Not sure which way to turn?
How do you ‘evaluate
these options and make
the right decisions

for your business?
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INTRODUCTION

IMPROVING PROFITABILITY
THE METHOD

This Pocketbook can help you improve your business performance by following this
programme to financial fitness:

e The Health Check - Measuring Financial Performance
e Fitness Programme - Improving Financial Performance
e Keeping in Shape - Shaping your Business for the Future
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HEALTH CHECK
MEASURING FINANCIAL PERFORMANCE
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MEASURING FINANCIAL PERFORMANCE
WHO AND WHY?

All parties have an interest in financial performance:

Will | be paid?
Will | get a dividend?
Will the shares go up in value?
Is the business financially secure? - Will it survive?

- |Is the product guarantee worth

the paper it's written on?

There are appropriate financial 3
measures for each of these. 7 3 Ve
But where do you
start measuring?
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MEASURING FINANCIAL PERFORMANCE
THE ULTIMATE QUESTION

What really tells you how your business is doing?

Start with the ultimate question:

N ®

Would you be better off putting your money in the bank?
Start with PROFITABILITY.




