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Abstract 1

Abstract

A Research on the Market Operating Mechanism of Newspaper Indus-
try in China Under the traditional planned economy, newspaper offices in
China are the party and government department’s affiliated organization,

and are the administrative institution subordinated directly in the party and

government organizations organic series. Newspaper offices’ product
newspapers are absolutely the propaganda materials. Most of them are offi-
cial newspapers of all levels of party and government departments, so there
isn’t a newspaper industry from the economic view. Even with the over-
whelmingly political attribute, newspaper industry has some potential eco-
nomic factors which cannot be ignored. Firstly, newspapers still have re-
lease market in certain extent, and have some small retail market except
subscription. Secondly, newspapers have price. Finally, purchasing paper,
printing, releasing and some other processes in the newspaper market, still
have to implement certain degree of economic accounting. In other words,
although newspapers are regarded as the pure political propaganda materi-
als and newsprinting paper which does not have the commodity nature un-
der planned economy, they are actually include the commodity factor.
Since the implementation of reform and open policy, especially the
implementation of the economic system reform, the Chinese newspaper has
had the remarkable change. Firstly, there has been a great increase in the
newspaper quantity and the type, which has made the newspaper market
dramatically expand. Secondly, the expansion of the newspaper market and
the marketable supply of newspaper producer goods have contributed to the
large growth of newspaper supply. Meanwhile, with development of our

country’s reform in economy, politics, culture and society, the social
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structure adjustment, the social mobility acceleration and the social lami-
nation appearance, the demand of newspaper rapidly grow. All these have
provided the foundation and the condition for the newspaper development,
which promoted the newspaper to move towards the marketability natural-
ly. At first, the release competition is intense with more and more news-
papers. In order to occupy the market, the newspaper release becomes
marketlization and self - release rises gradually, which has broken the con-
dition that the newspaper release has been monopolized by postal service
since long ago. Furthermore, the newspaper release marketability and the
intense competition urge the nature of newspaper transform rapidly from the
pure political propaganda material to the commodity. Each kind of charac-
teristic of commodity management all erupts in the newspaper industry,
which directly promotes each newspaper offices’ management and operation
way commercialized. The newspapers’ commercialization and newspaper
offices’ enterpriselizational management mean that the newspaper offices
transform gradually from the government affiliated organization into the
commodity producer. Finally, the party and the government all start to
change the management way to newspapers in order to adapt the new situa-
tion in newspaper-industry development. Newspapers and the newspaper of-
fices are requested to weaken or get rid of the party and government
organizations’ administrative attachment. They are also requested to reduce
or even cancel the administrative intervention in the newspaper production
and release process. Moreover, most of the newspapers and the newspaper
offices are needed to assume responsibility for own profits and losses and
self — development. A series of deep transformations urge the market main
body of the Chinese newspaper industry start to grow. Since the implemen-
tation of reform and open policy for more than 20 years, Chinese news-
paper industry development has appeared obvious tendency of marketliza-

tion, commercialization, andenterpriselizati — on, thus impelled Chinese




Abstract 3

newspaper industry industrialized.

With today’s social reforming, more and more newspaper offices wide-
ly use the commercialization method in their management and reduce the
administrative method gradually. More and more newspaper offices have the
profit ability and self — development ability, and they become the inde-
pendent economic entity. The market mechanism takes more and more im-
portant part in newspaper industry’s resources allocation function. Along
with our country’s market economy é(ystem gradually perfection, especially
the economical globalization acceleration, newspaper industry movement
pattern under the tradition planned economy system could not adapt the
newspaper industry’s development request. Therefore, it is imperative to re-
form the traditional newspaper industry’s operational mechanism and estab-
lish newspaper industry operational mechanism which adapts the market e-
conomy. This mainly manifests in three aspects. First, it is the request of
developing our country’s market economy. Second, it is the inevitable re-
quest of the newspaper industry’s own development. Third, it is the need to
adapt the globalization competition.

Because the newspaper industry has the dual attributes, namely the
ideology attribute and the commodity attribute ( industrial attribute )
. Being different with the general commodity’s attribute, newspaper has an
ideology characteristic. The newspapers’ classification is also very com-
plex. According to different standards, there are different categories. For
example, according to rank classification of the main body who publishes a
newspaper, it can be divided into the nationwide newspaper, the provin-
cial level newspaper, the prefecture level newspaper and the county level
newspaper; according to the nature classification, it can be divided into
the official newspaper, the profession newspaper, and the enterprise news-
paper and so on. In 1991, departments concerned who wanted to manage

the newspaper industry conveniently, divided the domestic newspaper at
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that time into 9 kinds according to the newspapers’ sponsor unit and the
publication primary coverage. Those are the official newspaper, the society
grassroots organization newspaper, the profession and the specialized news-
paper, the life service class newspaper, the enterprise report, the synthe-
sis class newspaper, the evening newspaper, the digest newspaper and the
army newspaper. In order to elaborate clearly and provide the convenience
in the later analysis, we divide the newspaper into two big categories: the
official newspaper and the non - official newspaper. Because the newspaper
industry has the ideology attribute and the monopolization attribute,, opera-
tional mechanisms between the newspaper industry and the perfect compet-
itive market have an obvious difference. But this does not mean the govern-
ment may give up the advantages of market mechanisms completely when
they determine the newspaper industry’s movement policy. In fact, because
of the continuously enhancement of the newspaper industry’s commercial-
ization degree, the unceasing consummation of the newspaper industry’s
market main body status, the newspaper industry’s transforming nature,
and the newspaper industry’s industrial production progress, the market
supply and demand mechanism, the competitive system and the price
mechanism play more and more vital role in this industry, thus, the intro-
duction of the market mechanisms become inevitable. This is one of the ar-
ticle research.

Today Chinese newspaper industry has been developing fast, and be-
comes a big luminescent spot in the national economy development. The
media industry becomes the pillar industry and the newspaper industry’s e-
conomical attribute becomes enormously obvious. However as a result of
many reasons, the newspaper industry’s development speed still fall behind
the entire national economy’s development speed, and the mechanism re-
form still fall behind the state — owned enterprise’s remanufacture step, not

synchronized with market economy development. The newspaper industry is
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always in the game between the planned. economy and the market econo-
my. As a special industry, it is insufficiently experienced in utilizing the
market mechanisms. Compare(i with the international newspaper industry
giant, the disparity is extremely big. Simultaneously the newspaper
industry’s development potential has not completely explored, so it is time-
ly and essential to carry out the culture organizational reform at present,
demonstrating the government’s determination and the newspaper industry’s
development direction. All these can explain the extreme necessity of re-
searching the newspaper industry, especially when our country’s develop-
ment is at the social reforming stage, the theory support and the instruction
are urgently needed to further the newspaper industry research. Having
worked in the news front for ten years, I have the advantage of being in a
favored position in the research, and I know it is also my
responsibility. Moreover, after three years study in industrial economics in
Jiangxi Finance and Economics University, I also have the natural and rare
condition to research the newspaper industry with the industrial economic
theory. Therefore, I chose the market mechanisms theory and the industrial
organization theory to discuss the newspaper industry’s operational mecha-
nism, thus has formed this paper. At market economic , how establish
newspaper industry three market mechanisms. This is the second question
of the article research.

The development of newspaper industry needs not only the market,
but also the government’s industrial policy. Thus, according to speciality of
newspaper industry , establish ing relevant industrial policy is not only the
theory of industry ecnomics needs , but also the practice of newspaper in-
dustry demands.

The main research work is as follows:

In this paper, I firstly introduce the questions needed to study, the

background, the significance, the present situation, methods and the inno-
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vation spot. Specially, I summarize the present sitnation of the newspaper
industry study, which is not only an induction and synthesis to the
predecessor’s study, but also an analysis of the insufficiency in this re-
search. All of these provide the foundation and a new étarting point and re-
search angle of view for this article.

Then, I explain the definition, the production process as well as the
development course of newspaper; analyze the nature of the newspaper in-
dustry and the characteristic of newspaper industry differentiated with other
industries; emphasize the newspaper industry’s particularity, the duality
which is the premise and the key to analyze the newspaper industry, and
thus becomes a line throughout the analysis newspaper industry.

I also analyze the western newspapers industry to provide the frame of
reference for our country’s newspaper industry. Regarding two American
newspapers as the case, I use the comparison method and the case to
summarize the operational mechanism experience and the enlightenment of
western newspaper industry (mainly in US) .

Establish newspaper industry three market machenisms: The first im-
portant aspect of introducing the market mechanism into the newspaper in-
dustry is how to establish a competitive system which may fit the newspaper
industry characteristic. At first, I make a-comprehensive and thorough a-
nalysis in the market mechanism principle and the necessity of the intro-
duction of the market mechanism to our country’s newspaper industry, thus
provide a theory support for the analysis of newspaper industry operational
mechanism. In this article, I elaborated the competition pattern evolution
process in Chinese newspaper industry’s market and the basic content of
the newspaper industry’s market competition. I also analyze competition
shape and form of the newspaper industry market. Because of the particu-
larity of Chinese newspaper industry, it is impossible to launch the com-

prehensive competition like other industries, but only can be the limited




