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AR EEENPLERO c AHEET  BEHEEED
SE M MRS HR (8] (change) EE » &
SFEEMHRE IR URAEE ~ fFF - A mREM
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WO R& AT IR AT B > ERRMES R EE -
AEZEMEEFHANTESHTBEHNRIARE
(Long-range planning ) 2 5K #18( Strategic planning)
FERERNVER DRI R ESHTRSHEN PSR R
HER  RE RN AR ABETEERF R Z MM Eok
R 2 FERBR — L O L Fo 2 6 B A B 4 ~
HFEEHE A ERAEEFRE L2 BE » {MENE
MR B EE S HER 2 T ZEHEHE » REgESE
R FEBPRE b REES » TAESEHNBE - X HH
BIWHER » FEIESHNCEEH  VARREE

HBE MBI BRI 2 A

AHEAT LA H B3R T BUR MRS R RN B R 5
Forh BBYRMR YL FRER A AT o K B WA= 18 X TG0 R -
PR RS EBAEM ESR (The Classical Theory) ¢
TR N FERRRMVTT R ESR (The Behavioral Theory):
SIS PSR SS A MR (The Contingency
Theory) @ o M_K#FXBE > BEAEE (Manage-
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43#7 (Cost-benefit Analysis) LA RBE& 547 (Net-
work Analysis) %@ » AT HFEA B - B
BEEBHAMEE » TRENAE : —BEEEE > HA
HAEERTIRANELE  MBERHTRHNEELT S - —&°
S IhEE (Management functions)s RS HEAE
RRHBE » — M5B8 (planning) ~ ik (organi-
zing ) ~fEH (staffing ) ~ 388 (directing) ~ H
2% (controlling ) o =R /A3¥IHRE (Business func-
tions ) * Z4E (production) ~ 744 (marketing )»
f% (finance) ~ AZ (personnel) HHAREE
(research and development) o IUREEHHEM » i
fESERA 92 (Operation Research )’%—ﬁy&%a’g&ﬁtj;
ST#8IFF %M (Program Evaluation and Review Tech-
nique, PERT ) » BRI #IEEHEBEUNETEO o T
BHEERF (Management process) EIEZHULIUHE
AR o REBMEE D HE S TR b73 Lkl
A3~ BRAH ~ BT ~ B&SHEIR (resources )MBEA »
KRR ~ 2 4IEEY (Decision Control Lev.el) ’
SERUAETE ~ TS RN - LUSE A RBTRENE
2o - MABREEEFNE—ER -

#HE (planning) RMEZH » FESHZE > &
TEH#El (plans ) ¥ REMBRRIL - B RFHZER FEE B o
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BB R ALV EEMTE ~ fIREEH ~ M ~ AR
BH—EFREH  REAEBENEFRBE B8R
BRARKRIENER  #ESETEHH RAMEERRE
0 o FEHHER » MMERBK  RARMER (Sys-
tems Theory ) BYBFZE » HEME MR R — BB MR HE -
fEfa]— B R R B 1 R B it & B IR B R A — B 7 /6
AR T XB &% F 26 5 HEERRK AN » BR
WA R T SRAE T A M BY RE I B O RR FRERBE BB RV AU RE »
Rt & AR SRR BRI E » BEEMTLEM
2B ’( Information network) @ » R{F s
RORE R — B R o FEHIBIL T » T AR R
#8| (Comprehensive planning) s (FHGHNE SR
BHERERNEEEWRZANERK » B RAHTFLIE#H
7l DUBEEIEMERYERY (goal ) FIBK (policy)»
MARE MBI R TR ESE RN HHRLS » LUEERS
BT REZERER - RMEBHAB T —HENT
- fE EEBERERABRHEETAIRIABR » T—
T o SULEM (George Steiner DHBE—NAO
FRPRIFFT R H Z BLEHK (Conceptual models)
R AL LR BRI -

[EZ#MRA] (Steiner Model ) ZERfEHEI S
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()FH B2 BEt R
A > ARG F— B BA ARSI (Plan-
ning studies ) BEAT{THEPIER (Feasibility testing) o
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BALMANES ; ERESAE » F4E - HRESHEL
HIBERHE  URBRGE » BREZEL BN K
BB~ BURRYHIE o Rt RERRB 2 1N o £ EM
B BREHBIT LIRSS (Long-range plan-
ning ) 5 KT 2 KEH A (Strategic planning)
RERO-

FRRBKE SR ES VR TRE— RS TE
B (objectives ) » DRI ~ FH ~ HEER
HyEARBSE (policies ) FISEME ( strategies) » LI
A B ERER Ol —BTS » KRR — B
HIRIABIE o KH— N EEBHEM B (Peter F. Dru-
cker ) 2% REEHBITVE [BRMHEHAENE (B
BRiE ) RYPRIRAYEBCRRE » WHHE LWK 2 WRERFT S
HUEeH 3 REHIBE TR D BEMER s LRERE
MR RIE (feedback) » HIEREMNERETANESR
ZEEO JHILEEEBE+ » AR EERERER
ZWRE B [RIBHE 2@ RYEELERIZH
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#l] (Tactical planning) » 75 [YEEIAFRES
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