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Abstract

Enterprise performance measurement is the lasting issue in en-
terprise management area and the enterprise performance measure-
ment index system is the core of the enterprise performance meas-
urement system. The relevant research is mainly based on sharehold-
er primacy theory, and pays great attention to shareholders wealth
maximization. But with the development of corporate governance
theory, more and more people have begun to pay attention to the
benefits of stakeholders other than shareholders, such as the benefit
protection of employee, customer, and creditor. That is stakeholder
theory. This dissertation revises the existing enterprise performance
measurement index system theory and applies it based on stakehold-
er theory through two main clues. Its structure is arranged as fol-
lows:

This dissertation has 9 chapters: Chapter 1 is an introduction ;
it puts forward the relevant definitions, the research intention and
background, current research situation on this issue, the research
framework, the new ideas and the future research plan. Chapter 2
analyzes the theory base-—stakeholder theory, including the theory
itself and the congruence feature of corporate governance model,
and concludes that setting up enterprise performance measurement
index system should be based on stakeholder theory, and compares
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the feature of the index system based on these two theories. Chapter
3 summarizes the development history of the enterprise performance
measurement index system all over the world, and analyzes the de-
velopment history with gambol theory to get some ideas. Chapter 4
analyzes the EVA performance index system. Chapter 5 analyzes the
Balanced Scorecard performance index system. These two chapters
are concerning about the current conditions of abroad enterprise
performance measurement index system. Chapter 6 analyzes the cur-
rent condition of domestic enterprise performance measurement in-
dex system, including the characteristics and drawbacks and the
application conditions of this system. Chapter 4, 5, 6 are concern-
ing about the current conditions of performance measurement index
system. Chapter 7 puts forward designing performance measurement
index system according industry. Chapter 8 designs the performance
measurement index system based on stakeholder theory; the sample
is the electric power listed companies. These two chapters are the
countermeasure research based on development history and current
condition. Chapter 9 is the conclusions. After the research, the fol-
lowing main conclusions are obtained ;

1. The enterprise is the nexus of contracts among all the stake-~
holders. All the stakeholders should own the enterprise. The benefits
of other stakeholders should be protected as the benefits of share-
holders.

2. Though comparing the role of capital market, equity struc-
ture of enterprises and board system between the Anglo-Saxon model
and Rhineland model, this dissertation puts forward the congruence
of global corporate governance. This development trend demands the
enterprise concerning the benefits of other stakeholders during
> R
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designing the performance measurement index system. The environ-
ment should be the important stakeholder.

3. By analyzing the development history of the index system,
it puts forward the choice of the performance measurement index
system is the gambled result among different stakeholders.

4. The new ideas of performance measurement index system in
western countries are concerning about financial index and non-fi-
nancial index. EVA stands for the new ideas of financial index, and
BSC stands for the new ideas of non-financial index. EVA and BSC
have the instinct drawbacks, and the same drawback is that they
neglect the benefit of other stakeholders.

5. Comparing the existing and the old performance measure-
ment index system and analyzing the application condition of the ex-
isting performance measurement index system by questionaire, it
points out the design of pérformance measurement index system
should take the acceptaon capacity into account.

6. The listed company in our country lacks industry stability,
so we should design the performance measurement system according
industry.

7. It designs the performance measurement index system based
on stakeholder theory with variance coefficient general index meth-
od. The index system pays great attentions on cash flow information
and the benefit of environment. And it ranks the electric power lis-
ted companies based on the measurement data. The distinct charac-
ters of new index system in my article include the combination of
completeness and divergence, and the interaction among different
stakeholders.
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