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Abstract: Starting from defining basic concepts such as university
strategy, university strategic planning, and university strategic manage-
ment, this book looks back into the history of university strategic plan-
ning, introduces the basic approach to strategic planning and management
of universities, elaborates on its basic theories, analyses its environment, |
the management and leadership system, discusses the designing, imple-
mentation and evaluation process. Besides, this book reviews the prac-
tices and lessons of strategic planning and management in foreign universi-
ties. Finally, the book looks into the future trend of development for stra-
tegic planning and management in Chinese universities.

The book will prove to be of use to higher education administrations
and institutions of higher learning when it comes to the implementation of
university strategic planning and management. It can also be served as a
teaching reference for graduate students majoring in higher education man-

agement and other related areas.
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