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Questions:
1. Do you know how did the term “logistics” come from?
2. Do you know the story of military supply which happened during the Second World War?

[Point 1] What Is Logistics

Modem logistics is related to the following factors in the economic activities, they

include packing, warehousing, material handling, inventory, transport forecasting,

strategic planning, customer service, which may be by no means only these, we should say it from
the early time.

Text A
What It Is and How Did It Come
Do you know what the meaning of the word logistics is?
It originated from the
early World War I. It was first E =
associated with the military. It can || g
trace back to the early American I‘gg ##
Independent War. It was said that M R AE 5 [E B ST e 1 5 FEERTANER mZE i
there was a very famous administrant BF—FM, WREN, S\ ]—HEE S0\ B e

official whose name was Jonathan. At EEYROER, BSR4 5 Ay, FF AT 3540 i 2

that time he was Washington’s best “TEOMER KA, it = BT B R R A
friend and the most reliable friend

just because he supported Washington army with some required provision. Once, Washington
hold a summit to research an exact proposal for the urgent goods but no one had a good

=

1
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suggestion. After a while, he had to say: “ Let’s consult Brother Jonathan,” so Jonathan helped
him rush out of the frustration. From then on, the story about “Brother Jonathan” had spread
widely.

In 1905, Major Chauncey B.Baker wrote an article in which he said: “That branch of the Art
war related to the movement and supply of armies is called logistics.” During World War II,
military forces made effective use of logistics models and forms of system analysis to ensure that
materials were at the proper place when needed. An indication of the increased use of the term
logistics at that time can be seen in the frustration of Chief of Naval Operation. Marshall is always
talking about, “But I want some of it.” Even it is in the modern time, the term is still widely used
in military and military type applications.

For example, during the land war in Iraq in 1990, a U.S. armored division could consume
daily 5,000 tons of ammunition, 555,000 gallons of fuel, 300,000 gallons of water, and 80,000
meals. It was all depended on the very effective magnificent supply.

With the development of modern economy, people become more and more aware of the

importance of this field.

Text B

The Definition of Logistics

ince the beginning of human civilization, there has been the “move”of the goods, so we
should say, “logistics is anything but a newborn baby.” However, when it comes to modern

logistics, most professionals in the business consider it one

of the most competitive and exciting jobs, invisible as it is. ? B4
“Logistics is a unique global ‘pipeline’ that operates 24 ,‘. ' :

hours a day, seven days a week and 52 weeks a year,
planning and coordinating the transport and delivery of Why is the logistics so impon@t?

tﬁ*n

products and service to customers the world over.”

One of the definitions is coming from The Institute
of Logistics and Transport’s may be the most authoritative: Logistics is the science and art of the
design, optimization and management of networks for the time-related position of resource. There
are also various definitions of different editions. The term was defined as following:

* Logistics (business definition): Logistics is defined as a business-planning framework for
the management of material, service, information and capital flows. It includes the
increasingly complex information, communication and control systems required in today’s
business environment

(Logistics Partners Oy, Helsinki, FI, 1996)

* Logistics (military definition): The science of planning and carrying out the movement
and maintenance of forces—those aspects of military operations that deal with the design
and development, acquisition, storage, movement, distribution, maintenance, evacuation
and disposition of material; movement, and hospitalization of personnel; acquisition of
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construction, maintenance, operation and disposition of facilities; and acquisition of

furnishing of services
(JCS Pub 1-02 excerpt)

* Logistics: The procurement, maintenance, distribution, and replacement of personnel and

material
(Webster’s Dictionary)

* Logistics: The branch of military operations that deals with the procurement, distribution,
maintenance, and replacement of material and personnel. The management of the details
of an operation

(American Heritage Dictionary)

* Logistics: The process of planning, implementing, and controlling the efficient, effective
flow and storage of goods, services, and related information from point of origin to point
of consumption for the purpose of conforming to customers’ requirements. Note that this
definition includes inbound, outbound, internal, and external movements, and return of
materials for environmental purposes

(Council of Logistics Management)

* Logistics: The process of planning, implementing, and controlling the efficient, cost
effective flow and storage of raw materials, in-process inventory, finished goods and
related information from point of origin to point of consumption for the purpose of

meeting customers’ requirements
[Point 2] Five Logistics Functions

'I ' he modern military definition of [F ! —
logistics reflects the broad scope of ‘ *#F

functions involved and the Institute of Logistics 1]
and Transport’s definition follows this closely:
“Logistics is the science and art of the design,

Five Logistics Functions

L 1. Design, development, acquisition,
superiority and management of networks for the ' manufacture, storage, movement, distribution,
time-related positioning of resource”. In its most J§ maintenance and disposition of goods.
2. Design, development, management and

| maintenance of passenger systems.
with, sometimes logistics is described as the art of 3. Acquisition or construction, maintenance,
operation and disposition of facilities.

4. Acquisition or provision of services.

5. Collection, processing, analysis, distribution

comprehensive sense, those functions which deal

achieving the “six rights”:
*  Getting the right things (or people)

* In the right quantity ' and interpretation of information in connection with
*  To the right place gLihe abose,

* At the right time

* In the right condition

* At the right price
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Exercises

L. Complete the following sentences according to the text with the giving phrases.

originated from associated with trace back administrant official
summit meeting had spread widely made effective use of in the frustration of

depended on urgent goods
LIt the early World War I. It was first
2. It can to the early American Independent War.

the military.

3. It was said that there was a very famous whose name was Jonathan.
4. Washington hold a to research an exact proposal for the
5. From then on, the story about “Brother-Jonathan”

6. Military forces logistics models and forms of systems analysis to ensure that

materials were at the proper place when needed.
7. The term logistics at that time can be seen Chief of Naval Operation.
8. It was all the very effectively magnificent supply.

IL. Try to remember the following sentences.

1. The term “logistics” originally means the moving, lodging and supplying of troops.

2. Logistics involves the movement of goods, but also of people, as well as housing and
feeding them.

3. Logistics is defined as a business-planning framework for the management of material,
service, information and capital flows.

4. Logistics is the science and art of the design, superiority and management of networks for
the time-related positioning of resource.

5. Logistics is a unique global “pipeline” that operates 24 hours a day, seven days a week and
52 weeks a year, planning and coordinating the transport and delivery of products and service to
customers the world over.

L2 Jd -

[ Point 3] Logistics in Action

Text A
v How to Lay Out a Table
Although logistics is primarily a strategic-level management process, the basic ideas are
still highly relevant to all the lower organizational levels. For example, the flow of
paperwork round an office can be arranged and timed, with the separate stages of processing being
carried out in the best part of the room to facilitate the flow. This is an example of logistics
management applied to an administrative system.

4
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For another example, we can image a

N
-1
Jyee

banquet, consider a caterer setting out a ?
buffet on a long table at one end of a large ' ‘G
room. The guests must move along the Have you ever been to the buffet ?

table in order to collect their dishes and it Do you know how to make the table ?

is quite clear that they must first of all pick Do you know how to cater the guests in the
up a plate to put the food on. You may right course and the right time at the buffet?

notice that during the procedure they do

not need a knife and fork until they have finished putting their food on the plate. Therefore, the
plates must be at the end of the table where the queue forms but the knives and forks can be at the
other end.

:

@ D door 2

=7

tables @O D OO
O

J7aN &
@QE door 1
= ey o iy

The plates of meat, salad, etc need not be arranged in any particular way as long as they come

after the plates and before the cutlery. The food itself can be laid out at any time before the guests
arrive if it is cold, but hot food must be put out just before they arrive. This is a small example, but
it is an illustration of logistics in action.

Questions discussion: ,

@O How to setting out a buffet on a long table at one large room?

@ Why is it that the plates must be at the end of the table where the queue forms but the
knives and forks can be at the other end?

3 What is the implication of arranging the table for logistics?

Text B

The Practical Logistics
Most businesses or organizations are likely to take only one of these five functions as
their main area of interest. The bus or train operating company, for example, is clearly
involved in the design, development, management and maintenance of passenger systems. But that
does not mean that the other areas are not relevant to it.
* The bus or train operator may also be responsible for facilities such as stations and
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maintenance depots and is certainly interested in the collection and distribution of
information about where its vehicles are and when’a particular service will arrive.

*  Furthermore, he also needs to obtain new vehicles from time to time, as well as fuel and
spares for those currently being operated, in addition to a wide range of other supplies (for
running the office and catering, for example).

* Finally, the operator must ensure the availability of services such as electricity and water.

Put It into Use

Performance: Dialogue
Mr. Carol, a logistical company deputy in China, is having a talk with some students

majoring in logistics who are taking part in a professional interview. Now, they are talking

warmly.
Jim (one of the students): Mr. Carol, can I take you up a few minutes? I wish to make logistics

Carol:
Jim:

Carol:
Jim:
Carol:

Jim:

Carol:

Jim:

Carol:

Jim:
Carol:

Jim:

my life-long career, but I don’t know how to start. Could you give me some information?
With pleasure. What is your qualification for going into logistics?

I specialize in accounting and foreign trade. And I am studying in Logistics Department
of UIBE. Am I qualified?

Are you specialized in computer?

Computer science is my weakness. I know little about it.

Really? Well, I think you are not quite qualified. If you wish to make logistics your
lifetime career, you must know some information in that field.

That’s exactly what I want to know. I was told that I could start from the very root of a
supply chain.

Yes, such as distribution management in a retail center or a third party logistics firm like
China Shipping Logistics. As a matter of fact, there is no fixed pattern of career
development. By the way, have you had any internship in any logistics position?

I worked in a tallying company for two months during my last term in the college, if that
is internship.

I am sorry, that is only your experience, not your experience in logistics. In fact, I think
you’d better start as an analyst, since you have learned accounting.

How would you chart my career?

Logistics is a unique global “pipeline” that operates 24 hours a day; seven days a week
and 52 weeks a year, planning and coordinating the transport and delivery of products
and service to customers the world over. The career for a specific person is as
unpredictable as the weather in England. But from our investigation, we understand you
will be familiar with the logistics activities if you work as an analyst in a logistics
department for some time, say, two years. Then you may be promoted to the position of
a logistics engineer.

Two years? That is too long a time!
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Carol: But that is the least possible time necessary for anyone without any experience. After
working on that position you may become a project manager. The next position you may
hope for is business development director or operations site manager.

Jim: How long would it take before I am appointed as a business development director?

Carol: Well, that is even more difficult to predict than the English weather. Generally speaking,
it depends on how diligent you are and how good the business is.

Jim:  Iknow what a logistics analyst does. He does a lot of data analysis and provides support
for the development of client proposals. But what does a logistics engineer do?

Carol: Well, he handles more complex aspects of proposals, developing materials, handling
requirements, transportation routes and schedules and other process.

Jim: Do their responsibilities increase with the promotion?

Carol: Yes. They have to, as you will get higher pay with each promotion. For example, when
you are promoted to the position of a project manager, you will lead a team of logistics
engineers and analysts.

Jim:  Is there any other career path? I don’t want to assume such great responsibility.

Carol: Well, you can refuse the promotion and stay as an analyst all your life!

Jim:  Oh, what a pity!

New Words and Expressions

logistics n. Ja#)%:, 5%, YRk
originated from & T

lodge n. f£15, &%

pertain vt &EE, BT

troop n. ZEPRA

armor n. FEH, BEHEERA

armored a. FEHH

ammunition n. ZE -k, FZ{LLL
ensure v. fRiF, FH{E

indication vt. ¥, BIR

consume vt. V%, FER

frustrate ve. 0, BHES, KL
frustration n. ¥, I, ZwPr
maintain vz. 4EFF, REF, R, 3%
maintenance n. {RHF, 4ERE, 4G
obtained vz. KTF, 153, HE
replenishment n. ¥MA, #h75, P&
involve vi. 3%, %H, WOTF, #ET
abound vt. KEBIFLE

various adj. &Fh&FER
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container n. A#F (FA. . . T M. BT, £
containerization -~ n. TEMEIEH, FEAERE T

provision n. PR, (—fit) BN, Fi&, P&, ME
outgoing . AhH, FF3

acquisition  n. 3R7F, IKEY, Eid &Ry kKT IR
evacuation n. B, EFF

disposition n. #E

hospitalization n. BEBEWZE, (EREIATT

procurement n. 3K, HifE

conform v ff—3, {FHSF, FFEMN, F&

inbound adj. WML, IR

outbound - adj. FHAFAMKE, FFESNEE

inventory n. VEMHZR, FH, WrEEM, bE
systematic adj. RHW], KR

tangible adj. HILHI, HILH

implement vr. SEHL, $4T, %K n TE, KA
intangible adj. NREFAME), SWIARTER, MLIFMRE, 8B R
concern vt. Wk, KEF| '
exploit ve. JFh, FFKR, FFFR, FIH, {4

integrate vr. {#REEAR, fF—1k1k

comprehensive adj. M), | IZK, BEFRSMEMEE, BN
rationalization n. ¥k, & TR EN

warehousing n. G, AGFE, BEFE

outsourcing n. ZMHKIR, SR

agent n. fREE (7))

unprecedented adj. ZH]

internationalization n. [H 54k

sophisticated adj. BZ%M¥), VR, ALK
commodity n. HH

significantly adv. BWFEKH, T M,

facility n. W&, Wili, TH, &5, [#F

cutlery n. &H

available adj. WJHF|IFHK, HHE, HFEKR

availability n». H#HB), HX¥E, WTRE, T7E7
optimization n. FfEML, EiLIL

rationalization n. HH{k, FEMEAL

Additional Words and Expressions

acquisition cost JWE %%, B
acquisition strategy ZREUSRNS (W EUEH MRS e 52, Bln& 4k S8
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Hrig PR
mechanical maintenance LI 415
be likely to  HRAEN], HATRES, HHAESRAE
be aware of EiHF, 4iEF| (?Eﬁﬁ@ﬁﬁ?l‘ﬁ%%ﬂ@@ﬁf)
make (efficient) use of (& %Hh) FiH
broad scope of ] VZ ), At K

Notes to the Text

1. The term “logistics” originally means the moving, lodging and supplying of troops.

DI EADRIE BB R T 7 A HEARREREN), GIEHEHT ) TE
Bal. FIMAMENIES .

2. During World War II, military forces made effective use of logistics models and forms
of systems analysis to ensure that materials were at the proper place when needed.

S 4ip EM?’5"ééﬁ’iﬁﬂﬁﬂﬁﬁ%vﬁB‘J’fﬁ:‘cﬁ%ﬂ%%ﬂ%ﬁﬁ%ﬁﬁﬁﬁﬁﬂﬁﬁ%E
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3. One indication of the increased use of the term logistics at that time can be seen in the
frustration of Chief of Naval Operation.

KT “Dig” MR KO PV T LA AN 22 F0 0 9 52 (A4

4. Before the materiel (military stores and equipment), food and accommodation can be
supplied, it must first be obtained from somewhere.

BOYE (FFEEMEL). &RAEL, E GBI 7 SR BUX L6 4 7,

5. It may be bought “off the shelf ”, but if it is not readily available it must be designed and
made.

EATATRER IR “BLI% ", BB TR “Bis”, BT R+ I .

6. Logistics is sometimes described as the art of achieving the “six rights”.

VI IR HR R IR “ NN ER” ER.

7. The modern military definition of logistics reflects the broad scope of functions involved
and The Institute of Logistics and Transport’s definition follows this closely: “Logistics is the
science and art of the design, optiﬁu‘zation and management of networks for the time-related
positioning of resource.”
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8. The Institute of Logistics and Transport

Vi Szt &

9. The bus or train operator may also be responsible for facilities such as stations and
maintenance depots and is certainly interested in the collection and distribution of information
about where its vehicles are and when a particular service will arrive.

Z\%ﬁiﬁkﬁiiﬁ%%ﬂﬁéﬁgﬁ%ﬁuE,Eiﬁﬂéﬁi?iﬁﬁfzyéﬂﬁiﬁﬁ&ﬁir—?, HBAUATE &
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10. Outcome, Sequence, Timing, Location



