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F— BHEHREX

HH (Management) EARHA AR SF/HP—TBERANFER. KE—-17EZE,
ANERAERBER TR SE S, SR AT EHE, Nk, AMLELHRE
TR F X B, ERAEEHE, N7 EFhEREENE S AN E B E R
{E& fefe LRI BRIR .

1. BEEMNESE

AMIABR—MREOBENMREENBWRN T EFHBEAETE, V1%
BEPAEACEFSANBENTAFTR AIRENDRTSHNREERSOEIHR
KEEANEN. EREFDACART Y BFEEH, MEPRFEPARNGR
OB EXAREZEL S ERER. R THS . B5%,— 4K (Organization)
WEEEEARER . BENESFRETISNHAAARA BT A ZRNARNE
. BEH REBANFRAENAL UL MASHEEMUSHNESMER, R
EHA BRI, AEGHE M BR—F —FHmEE, LT sdRT 8RR
B ERIE S, SIS A A, R X B S ER AL E S = P8
PATWH IR A ARPERREIR ST HAHRHERREFARGREHEER.
M —B i, EEESR D ERRIMLF N THL HIn LR R AT, LR
Wi H S BRI R TR,

2. BEANEX

EHALAERHERYHRP, RARTATHZE AAARLFEEH 20, &
SHUBEREAR BEARMFEFMME, B TEARE—REES  ATE—K
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R N ERERRGFEARTAEL BN SIS R Y. AEHAREE. F AL B
MiEs . — EEERTE. B, THE LR MR R AR A Q. 2
HARFNEFBUEMTHNTE. - EXANES L. £ E8E 1
B, — TSNS . FHABROCRABAHLAEEN R B, FRKH iz
HFEEZFHARAKNS RN, b FHRERARK, UG ARRERE;
0L EBMA TR RPN F RN AL R A E R I E B,
BB AR A S RFERARNSWEE SFEE,

Management is the process of achieving organizational objectives through effi-
cient and effective utilization of resources, Management comprises directing and
controlling a group of one or more people or entities for the purpose of coordina-
ting and harmonizing that group towards accomplishing a goal. Management of-
ten encompasses the deployment and manipulation of human resources, financial
resources; technological resources, and natural resources,

REEHE SRR TR AFT3E RSB MU SRR H 2 4 TSRkl 4 L 4148 1) Y
AR, REFN RS H FENENE S X E R T AT RERE
BAAD OAMAZEOENHER —FHERE. SRYHEEG RO
R, H—MHEEFMAS PN MASERRHENBAEL T, 8T g
WL, S E B PA B A U L B W A o U SR
WHRAE . H=ENEHEK. ERERLFSAN OO MHEREE SRR A
HE W A BNk REER.

3. EHEE

BME—R.X—d B EFGE(Management functions) A B R4y X
R (Planning) 21 48 (Organizing) .41 % (Leading) . #]( Controlling) U F H .

Management operates through varicus functions, often classified as planning,
organizing. leading/motivating and controlling,

» Planning: deciding what needs to happen in the future (today, next week,
next month, next year, over the next five vears. ete. ) and generating plans for
action,

* Organizing: making optimum use of the resources required to enable the
successful carrying out of plans,

» Leading/Motivating: exhibiting skills in thesc areas for getting others to
play an effective part in achieving plans.

_ * Contrelling: monitoring — checking progress against plans, which may
need modification based on feedback. N
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(13 THRUBHRE

IR S T MBS AERHE. - AAHNAEHMER . T RIEHE L
HAAEHFMTEIAE. B2, ASiaeyf B SmEE T MER LT ERARH R
FAT 2h o E 5951 % (Planning is the process of setting objectives and determining in
advance exactly how the objectives well be met), EE M ESHMITRNEE, BE
EHRAREARNAERAS RA— K, BMSEEZMTR T RTHEE. WEHHE
RO I Wk R R R R A b eI R R R AT B AT B A M
R — TR, AR ARE. BRRRENThl R, ARE.

FHRE—TERITUEX~FBPHFE—TIE, ‘

(2) HARGE

ETHLAME L BTUNENFERAR, F—-FHEUHSEHRRBES
A SRR kR LS AR TR T R i B A BB R A E R E N E R
RE., X-FHRAFEAWMTEL:O FRAL, AER SN #TE M2
#;Q HARRG AWHBETHBARAA=LHNEEQ BERK, R 5354
B SEEFRFZEFELIOUERE. FAEENAEEIRABRAEN
WE X E ARG WA PR B R T R MM R RETE LG
2, XRSEEMHAESHE. T —-FEWHNBAE N TER: HREHE RGN R
8 A TG0 3% 2l 2 I 7 3l 8 R B0 L8 B IR 00 0 U YR (AT e oF AT R (E T L iR A L
{RTAE I 45 0 1R T 3R 0 K Y BR T U ) S ST AR A 3 A3 7R (Organiizing is the process
of delegating and coordinating tasks and. resources to achieve ohjectives)

(3) 9T HLHE

1T B HE PR AR OB R v A AT R A A SR A AR A AU B S B R
WREEEEN—MIT AMERL, XHTAMZE IR T MBI AR R =
P4 48 B £f (Leading is the process of influencing emplovees to work toward a-
chieving objectives) , FTLA, FRHRBERI N BB EE 8% .39 AR MBEy, — D4
KR BB E X, ERAAN AR ANIRSE S, EHENEZHE 2B N
SWMEMATI RMHMANRA LSRR ENENER.

(4) = HIHRGE .

Pl AR 8 41 A0 15 Bh B 8 1% BRI R H5E /Y B SR R T Y3 #2 (Controlfing s the
process of establishing and implementing mechanisms to ensure that objectives are achieved)
R FRER RS 2 R A IR B S I 22 HEm L 210 (B .

~PTHAEZAHRNEBFSFIRGAAARIIBENERNE R, KL
BETRBHTZERF TR H IS SRR LRSS ERNER.
HRBE B LA 4 2053 B i 48 b bR vl 1 B 45 25 BRI I SR T S 20 B A9 PR ol 38 A o 3T R
B SERERNVILERRERETERRA ETshal#Td. il e
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EHAN IR SR M TH CHARA BN ERERIE.

HRLVHR G BRI MR REERE AR — Bk, EPRE—
PRAE A SE AT O & HA BRBESE IR (R RO, B, 3t R 28 Bl 9 5% — B
e, M REAA BGEMRAMITT R TREEEZWHAN S IMER, TLER,—
TEEAFERULABEMHAFE LA B 876 AT ROHA, EMNEREAR
W EATERSESARFM, B FOHENRE T REER TIFOERM. R, 4
AERRBE L REE AR, —HE S SEMEARIT R UKAMNEE
PRIE. PG PUE BT H R A SR, S0 W 3 R AR RN S ERE,
MIEME . LRIEEA BIFH RN,

B BHEMEMIE

FENIFERETHAEFREH T ERER. 4 EREHE? BMIIEAR
R AR MBRIFAMBAT N TSR X RS I BRI IB I ANTE
BB BA R [ 2

1. HBE

WREEE? THERAATANIEEMEABIMNA ., BWRER EHRFP .5
— N EREFNARGHHAERIBFEEERN TR, HHARGEHNERTEE
HEFHAEEHE . PESEEMNEEEEY, SECEEAL4APMELEE
AR R T EH AP RSN FREEREEARP LTI
GG IR A BB PR AL T REHN:EEEE S EETEHR S
F—-L TEMBRES, MM EAREREEMERA G TELEFHIT.

Manager is the individual responsible for achieving organizational objectives
through efficient and effective utilization of resources. The three levels of man-
agement include top, middle and first-line.

2. EREMEA

AR FHENERTTEELRTEARSE HE (Interpersonal Management) | {&
B E# (Information Management) F1 2 3 ] & (Decision Making) =41,

EARERFE, FEANERNIERMAERGEMNEE, SEEHEARAR
BiE.TEERERFHHANENRAR  BEEEERE M EBEN., FEEER
HARPHT L TEAHNNA, ELTERZM BEMZABRTARSFRTHARER.
T EHEELERENMER TR R MTERESF.

EERERTE. EEENEREEERAZHMABMGER ABEENEAFEL.
EEZERGEAEENGE.RIERREANTEEEE. SHEEEHTEEE
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3 BRI ENTHEMRE

B TFHRMEEAAR, Hix B BRaSA . BMEE AR AR A= HRE
BAE., WX AR EE TR PR —Ruf, H8TER AT
A HE B A ACRE (Effectiveness) #18 B 5% %2 (Elficiency) ,

(1) EFHAH S

EUNESEERETEIENBRARHF S SARBFE—SHEHE R, NE—
AR ZUHE A% TR 4 sy F) FY R 3078 A B U 2 SE BT 00 B AR I R L B R A Sy .

(2) TAMHE w4
ERWHEREEATEMRAS=HL T
RRWEW, AL FHE RAREEEY R | summw | ases
BEUR LB e R 28 B BEURL D B TR MR o mwmwm | e
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th LA P A R R B LR T 3 i | none
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