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138 &) 205 P 19 N BR 22 3t 3k B4 28 H R (Interpersonal  influence directed
through communication, towards goal attainment. )

2 AL PE B RTER T, 38 1 45 5 0 iy 2> 49 22 b 34 N2 06 ( The influential
increment over and above mechanical compliance with directions and orders. ) o

3.5 TR B HARATHR T, —Fi i 2 2L R% 5347 3 A 20 94724 (An act
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4 38 o U IR RIS A 735 Y 5 W R 14 22K (‘The art of influencing a people by per-
suasion or example to follow a line of action. ),

5. A L LU 517 A= s AL I HLANE UM LS8 BUEZH 2L B BRI N TE 9 3l 71 (‘The

principle dynamic force that motivates and coordinates the organization in the accomplish-

—

O ® 934 & » A W N

ment of its objectives. ), @

O JCBER ST, o B R KA ik 2004 45, 56 3 51,
@ Andrew J. DuBrin(1995). Leadership: Research Findings, Practice, and Skills. p-2. Houghton Mifflin
Company .
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FRIBILAL MK P R o Peter Block 2 M35 4% 1 115 “ 451 5 2 Ak £ 36 2 ( Leader-
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X ST TR, AR K P45 B b, s A 7 1312 DA 4T 5 3 I A 31 4 s frg 201
SR A Z sk, ik X IEAE (authoritarianism ) IV 12 78 25 Sy 20 25 B 53 19 © 49 B2tk 52
(shared decision making)’”,@®

@ ATSCR: (U0 I 8D, AR R 1993 45157, 45 8 ~ 10 71,

@ TR (BT, AR K AT 2004 427, 35 6~ 7 T,

@ Andrew J. DuBrin(1995). Leadership : Research Findings, Practice, and Skills. pp.3 ~ 4. HoughtonMif-
flin Company .

@  Peter Block(1993) . Stewardship: Choosing Service Over Self — Interest . pp.27 ~ 32.San Francisco: Berrett
— Koehler Publishers.



TE Peter Block & ¥ , K FERI40 S AT 4 > FEZAFFE :

1. 7 & AT ABE #e (Exchange of purpose) . FEAKFERISH FLH L4, B — A2 K
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Al LA iZ i 2 TR E R, HIRE NS AN E,

Y 6] 4 AR FI 4 I8 AR R
1971 45 R FI B E b 5 B RIRATZ AT, K B IRA B L IERE W

WRXABEEF-BR,AELTEEACAEEHMFTLARATE., BRELE

Yo X ERAEREBEFH E R LKA 44348 R = AL 0, b 48

BRDRAVHE ENAEFER 12MNE KRG, RAEA S0,
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Bk 45, B LAAE B T, fARKRBE — DO EE , BEREE

HT SN T EAL A N EREN A —H R KA F—%

2,

2. AR “A" (A right to say no) o TEAKFERYSH-SFLHL P, Fg— A pR BT ERA
ACFNEAS , T AE— 3R = CF ARG A LU, 2R 51 AN ) 3 2Rk s 7
U, PR T B5 5505 (all are mute) HY J&) 1 AS A 38E 4

3. H:[E] $7 4T (Joint accountability) o TEFKFFHBISH T 2H L, 45— > Bl A #R A 51
FEXT L L 5 R I G 5T o PRI — 25 b B SR 4 AR 114 2H £ R O #8221 21
AW TN H i A4 JE T AR B OV IZ R SR o

4. A5 %} i S (Absolute honesty) o K £ 714515 240 21 o, 45— 1> i D3 #8046
Kot i BCE , 28R AR B VRAK PR A 19 35, a0 R 2 X AR, PR B Y N 3%
RO

TEAA T X0 H 2 A AKPE RIS 80 TAE E B4 T 94 J T - #3242
5 A BA @i&(empowerment and team building) o

TESR L R, AR R A 45T 5 < SRR A 1 B T TR AR 1 X
S| 5 2 H 1, HEAS AR ALt K 45 ( Tannenbaul & Schmidt, 1958) K 43 T P S & W
R — R R FEULEAN — DLW HIFRLD 5 — KRR HEH
WG ANFRYE ) S X R R R i A (“HERS " RY) . MBS AESRE , AT AR B &
WT B4 JZ R AS TR < 5o Wi 0 A2 401 S 3 3 Hh — 108 S5 TR I D sl (HL 2 an 2R
THI A 58 Z ) S X R OGO, JE B TE B s HOR B WA 2 ST 48— 22l i

D  Peter Block(1993) . Stewardship: Choosing Service Ouer Self — Interest . pp.29 ~ 31 .San Francisco: Berrett
— Koehler Publishers.
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