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This year marked a profound shift in world demographics. According to researchers at the
University of North Carolina and the University of Georgia, May 23, 2007 was the first
time in history that the majority of the world® s population lived in cities rather than rural

areas.

This book is about urban development projects across the world, and in particular, it is
about globally common forces that seem to govern many contemporary projects. The
socio—economic and regulatory conditions that influence project briefs may be partly
responsible for the remarkable similarity that is apparent in both the content and in the final

design of projects, regardless of their geographic location.

The following section of this book exhibits a selection of international urban design
projects from the portfolio of Halcrow, a large multi—disciplinary company based in the
United Kingdom. Halcrow employs some 6,700 professionals and has a network of offices

in some 70 countries. Five of these offices are registered in China.

“Global

City” in particular. The essay is intended to place the projects shown earlier, within the

In its final part, this book presents an essay on “Globalisation” in general and the

framework of an increasingly global community, not only in economic terms but also in

the physical planning dimension.

It is written by Asad Shaheed and John Yarwood.

Asad Shaheed is a US—trained architect, and is chartered in the UK as an urban planner

—and geographer. Currently based in London, he heads up the International Planning
Department of Halcrowya. position he has held for the past 15 years. He has"worked in
some 40 countries in five cdhtinent?, on different scales of urban planning, urban design
and architecture projects. All Halcrow projects presented in this book have been initiated

-

or directed by him.

Dr John Yarwood is an architect and an urban/regional planner. He worked for two city
councils and a New Town Developmient Corporatidn. Since then he has worked for
private planning consultancies including Halcrow, where he and Asad worked together for
three years. Afterward, he worked for the British Government and the European Union
in Bosnia, where he was Director for Reconstruction in Mostar." For this he received an
MBE. He has worked in several Gulf States, Turkey, Russia and Eastern Europe as well as
China and the Philippines. He has taught in several British Irish and US universities. Four
of his books have been published between 1999 and 2006.

Many others have assisted in the compilation of this book, and in the development of the
plans and designs of Halcrow projects included herein. These contributors are listed in the

Acknowledgements section at the closing stages of this book.
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Copycats?

In different cities of the world, there is evidence of an increasing similarity in the final outcome of urban design projects. Is this because one designer is simply
copying the work of another? Or is it because the same designer has created an attractive design in one city, and is now indolently replicating it in anothe

it perhaps that the training received by the authors of two different plans in two different cities was equivalent?

To an extent all the above explanations carry legitimacy, but the underlying and ultimately more robust reason for this similarity may also lie in the
internationalisation of norms in development planning and engineering, and in the economic drivers that right from the outset, will fundamentally inform the

development brief, which in turn will shape any development project.
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Why do office towers in different city centres appear identical? It may not be a case
of simple plagiarism. It may be because land designated for business use in any city is
subdivided into internationally accepted parcels of some 2500 m” (or multiples thereof),
and because universally accepted plot development guidelines are likely to act as a common
mould within which building mass must uniformly fit. Additionally client aspirations
may have dictated the need to project a certain corporate brand or adopt a particular
architectural language that conforms to an internationally accepted image of a modern

office development.
A change in the use of urban space

City centres, the traditional engines of economic activity in mature industrial urban
settlements, are under pressure for rapid transformation whether this is in London, Shanghai
or any other major city. The common drivers of transformation are changes to urban
and regional economies, changes in the manner in which people trade and do business,
and changes in the demographic and socio—economic make—up of urban dwellers. The
existing quantum and distribution of different land uses in mature cities (i.e. space for
offices, housing, industry, community facilities, etc.) are being redefined in response to
new user needs. Existing built form too is being re—examined for new usage. Industrial
lofts, institutional buildings and deconsecrated churches are being refitted for housing use.
Erstwhile industrial land within or close to the heart of cities, such as docks and related
manufacturing and warehousing, is now no longer required for its intended purpose.
There is now market pressure for that same land to be re—designated for a new brand of

office that caters for knowledge based economies, or for new city centre housing, or for
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related recreational activity — all of which better reflect the real needs of the present urban

economies.

In parallel, new city centres are being created for emerging post—industrial cities such as
Dubai, and former regional centres such as Chengdu in Sichuan Province, China. Where
there is limited historic urban fabric to transform, it becomes possible to develop new plans
that respond directly to the spatial needs of present urban economies and to their end—
user requirements. New city centres have thus been able to skip or at least minimise the
evolutionary steps of urban transformation that typically involve urban regeneration and

urban renewal. These cities have leépfrogqu to present day urban needs.

New means of doing business, perhaps reminiscent of pre—industrial tradesmen’ s guilds
and oriental bazaars, now favour the clustering of interlinked economic activity. As such
“cities within cities” are increasingly evident within new (and sometimes mature) urban
areas. In addition to the traditional coarse layering and distribution of land uses; new cities
are often provided with a further and finer layer of hubs that are intended to draw together
various levels of any given sub—economic activity. In this manner a new “Internet City”
may assemble computer company headquarters, software development, hardware sales,
research and development activity, marketing, and even housing and related amenity for

workers, all within a defined urban territory.
Mobile workforces with high aspirations

There is now a global workforce with unbounded access to international travel and
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to relaxed cross—national labour laws. The populations of major cities have become
increasingly international and progressively sophisticated, with high- aspirations of lifestyle
Families relocating to new parts of the world for work expect to find not only the

And as

quality.
comfort, but also the cultural reference points they may have enjoyed at home.
spending power increases for those already resident in that city, so too does their desire to
live in better housing and to enjoy an enhanced quality of life and urban amenity in the

form of social, recreational and cultural facilities.

The benchmark for measuring urban design quality is also being raised by end—users,
especially in the planning and design of private housing projects. Now no longer
satisfied with the traditional metrics of good urban design practice (affording a sense of
scale, legibility, efficiency and functionality), end—users seek added value in the form of
uniqueness, “sense of place” (genius loci) and landscape character. These supplementary
features, they anticipate, will make their development distinct, more exclusive and
ultimately more attractive. In order to achieve this objective, the designer will often borrow
from historic and foreign themes, or create highly esoteric themes for the site planning,

landscape design and architectural expression of new development projects.
Corporate and personal affluence

Corporate and personal affluence across the world is underwriting a buoyant market in
" international real estate. Corporate capital is moving across continents, and so is the lifestyle
promoted by different international investors. Large scale investors, generally backed by
their own government, will often promote the export of some cultural values as part of
their venture. Foreign sponsored enclaves of development can be seen in different parts of
the world, where there is as much foreign flavour to the development (in terms of both
content and physical expression), as there is regional flavour influenced by local socio—

cultural and environmental conditions.

The amplified purchasing power of individuals has also created a healthy market for
second and third homes, sometimes within the country of residence, but more often
abroad in increasingly remote parts of the world. Individuals, when buying abroad, are
looking primarily for a sound financial investment in an exotic location. They also seek
the standard of quality they would expect at home, and expect familiar institutional and
legal mechanisms that will eventually govern their real estate. Developers across the world
are thus catering for a global clientele and are responding by offering a very international

product.
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Planning for the needs of the presently poor

It is important to recognise that the urban poor of today are likely to become the city’ s
middle classes of tomorrow. Across the developing world” s cities, the urban poor vastly
outnumber other economic groups, but too often they are forgotten in the development
process and city politics. Frequently migrants from other regions or immigrants from other
countries, they are unlikely to have formal residency in the city or legal tenure of the
property they occupy and are more likely to be employed in the informal economy. The
ironic reality is that the city could not operate without them. They form essential pieces in

the jigsaw puzzle of the urban economy.

Planning for their needs has two time frames. In the immediate term, their urgent needs
must be met by perhaps plugging gaps in the provision of basic shelter and services and
provide secure spaces for them to work and play. In the medium to longer term, efforts
should be made to legitimise their citizenship through providing them with secure
settlements and access to educational, health and social welfare services. The institutional
and financial frameworks which may be impede or exclude poorer households from gaining
access to employment and finance, must also be revisited in tandem with other urban
development initiatives. These medium and long term measures must be replicable, because
in—migration to cities is a phenomenon that is likely to be repeated, as the preceding

populations are absorbed into the city and its economy.

Projects that deal specifically with development planning for the urban poor may not be the
thrust of this book, but when planning for the needs of any one socio—economic group,
urban planners must be conscious of the potential impact of this work on other strata of the

urban population.
A balancing act
With increased globalisation in urban planning practice, environmental and cultural
sustainability become very germane. The challenge for urban design practitioners is to
satisfy client aspirations, while ensuring as far is as possible, that cultural and aesthetic

reference is not altogether lost, nor environmental identity wholly transformed.

Cultural reference can be ensured to some extent despite the market’ s appetite for

superficial architectural “theming” . For example housing estates across China and the
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Middle East may sport a pastiche of European architectural facades. Yet in terms of site
planning principles, development density, architectural floor plans, and the functional /
distribution of land uses, the same estate can retain fundamentally Chinese or Midc}k,/j
Eastern attributes. After all, the practice of applying foreign or historic architectural themes \
to the built form has been practised for centuries across the Western world, without
materially affecting the way in which city blocks are structured, or the way in which the

city operates in functional terms.

It is more difficult to mitigate environmental transformation. In arid climates, large luxury

_ ~ housing estates are often “greened up” say with imported plang'species that require

; ,,, P & amﬁcml fertiliser and mechamcal irrigation. In clients’ nnndmtheuc perfectlon 1n/
‘ Iaudscape may well be'gzr&md verdant lawns and fresh water ponds. It is'i mbent ugon,/

the practitioner to convince through compelling design, that alte '\;e olutions would

remain equally attractive to end—users. For example, a plan that uses salt water canals and
indigenous planting can offer an equally high quality landsczrpe setting, but wﬂl remain
relatively benign in terms of its environmental impact.

ey A /

cost—effectiveness and efficiency) for employees who spen
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