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Abstract

Knowledge has been the most important strategic resource in
the knowledge economy times and the knowledge innovation is the
main way to acquire competitive advantages in this new era. The
thesis makes integrative use of management theories, economics,
demotics, psychology, systematology and information system sci-
ence to study the following topics: the knowledge innovation process
in the enterprises, the interaction between the knowledge innovation
and the competitive advantages, the relationships between the
knowledge innovation and the organizational structure, the interac-
tion between the knowledge innovation and the enterprise culture
and the knowledge innovation between the human resource manage-
ment. The thesis also makes a study on the strategic alliance of
knowledge between the enterprises and other organizations. Some
new conceptions, new analytical models and new research tech-
niques have been put forward. The research work include the fol-
lowing six parts:

(1) Research on the principles of knowledge innovation and
the competitive advantage of enterprise. This part defines the basic
concepts such as data, information and knowledge, studies on the
personal knowledge and the enterprise knowledge, offers S models

in innovation. Based on the viewpoint of the knowledge and re-
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source economics, this part analyzes the competitive advantage of
the enterprises. After mentioning the history of the competitiveness
theory, the author explains the particular advantages pursued by the
enterprises. The author also makes clear the relationships between
core knowledge, core competitiveness, competitive advantage and
knowledge innovation. In the end, the author makes an initial dis-
cussion on how to obtain sustainable competitive advantage by
knowledge innovation.

(2) Make a discussion on the interaction between the knowl-
edge innovation and the change of the organizational structure. |
Firstly, the author indicates the trend of the changing of the organi-
zation in the new economy by formalizing and am;lyzing an informa-
tion model. Secondly, the author analyzes the influences on the
knowledge innovation from different types of organizational struc-
tures. In the end, the author describes the characteristics of the or-
ganizational structure suitable for the knowledge innovation.

(3) Discuss the relationship between the enterprise culture
and the knowledge innovation. Firstly, the author defines the con-
cepts of culture and enterprise culiure. Secondly, the author ad-
dresses the influences of the enterprise culture, especially the sub
— culture in the organization on the knowledge innovation process,
based on this, the author puts forward some operational advices on
establishing a knowledge — guiding culture in the enterprise. Third-
ly, the author discusses the influences on knowledge innovation

from the characteristics of the traditional Chinese culture by means
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of four dimensions theory of Hofstentes ethnic culture.

(4) The relationship between the human resources manage-
ment and knowledge innovation. Human is the basic element in the
knowledge innovation process. After explaining the importance of
the HR in knowledge innovation, the author gives the concepts and
characteristics of the knowledge worker. Then, it analyzes the com-
mon rules in motivating and restricting the knowledge workers based
on Masiluos Needs Theory. The author also gives the basic princi-
ples and approaches to how to motivate knowledge workers. In the
last section of this part, the author discusses the systematic assur-
ance of HRM so as to be good for the knowledge innovation in en-
terprises.

(5) Probe into the theoretical source of strategic alliance in
viewpoint of resource economics; on the basis of putting forward
and analyzing the definition and the characteristics of strategic alli-
ance of knowledge, this thesis studies the formation and manage-
ment structure of strategic alliance of knowledge and the choice of
the partners of strategic alliance of knowledge as well as the estab-
lishment of learning system; furthermore, this thesis probes into the
strategic alliances of knowledge between enterprises and universities
as well as the governmental and scientific research institutes.

(6) Case study. The author analyzes the knowledge innovation
process and experiences of four commonly recommended knowledge
innovation enterprises in China. All of the four enterprises have

their own characteristics, but some common characteristics exist.
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They are: all have a strong — minded leader, systematic assurance,
harmonious enterprise culture and learning by alliance. With indi-
cating these four common points, the thesis offers some useful ad-

vices to knowledge innovation activities for the enterprises in China.

Keywords: Enterprise Knowledge Innovation Organizational

Structure Human Resources Enterprise Culture
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