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s ABSTRACT

This book first answers two basic questions — what is the defini-
tion an entrepreneur and is an enterprise — operator equal to an entre-
prencur? After gaining a clear thread of the research on the theories of
entreprensurs, this composing attempts to extend a descriptive defini-
tion of an entrepreneur from the point of view of the human capital of
the enterprise — operational type, and that of the degrader of the enter-
prise — operator,i. e. “the warder”. Lastly, this composing sceks to
reveal the relationship between the cnterprise — operator, the entrepre-
neur and the warder, and ihe mechanisms of their generation,

The author of this book, from both the economic and managerial
angles, examines the mechanisms of screening, incentive and restraint
of enterprise — operators which are used as the micro - mechanisms of
entrepreneurs growth from enterprise — operators, and aims to construct
a theoretical framework for the analysis of the micro — mechanisms of
the generation of entrepreneurs. In this composing, enterprise — oper-
ators are viewed as top managers who are entrusted by their enterprise
— owners to take the responsibility for the operation of the enterprises;
entrepreneurs are successors of those enterprise — operators who can

effectively combine long — run development of their enterprises and the
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maximum of their individual -benefirs, by applying their human capital
of the enterprise —~ operational type to analyses, judgments and com-
prehensive decisions in terms of their production and transaction activ-
ities, and undertaking the corresponding risks ; warders refer to the de-
graders of enterprise — opcrators who perform unsuccessfully or under
the average because of their lack of human capital or efforts.
Becoming entreprencurs is the aim that enterprise — operators ex-
pect to reach (but not necessarily the aim they initiatively pursue. ).
Enterprise — operators themselves do not wish to degenerate into ward-
ers. Whether enterprise — operators will develop into entrepreneurs
mainly depends on the attribute and level of their human capital and
the extend of their efforts. Under given institutions, the attribute and
level of incumbent enterprise — operators depend, to some degree, on
the functional efficiency of screening mechanism, and the oxtent of
their efforts is subject to the functional efficiency of incentive and re-
straint mechanisms. The efficient screening, incentive and restraint
mechanisms concur to urge enterprise — operators to endeavour to be-
come entrepreneurs, resulling in the improvement of enterprises”busi-
ness efficiency. On the contrary, the breakdownof any one of the three
mechanisms will lead enterprise - operators to degrade into warders.
The research logic of this composing is to. discuss, step by step,
the micro ~ mechanisms of the generation of entrepreneurs - sereen-
ing, incentive and restraint mechanisms. In the first place, based on
the clarification of the enterprise ~ operators human nature hypothesis,
requirements structure and career characteristics, we enter into a gen-
eral theorctical expounding on entrepreneurs and the mechanism of
their gencration. We start with an overall discussion about the conno-

tation, functions and generation mechanism of entrepreneurs. Then we
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take a further step to siudy the entreprencurs required quality — the
human capital of the enterprise — operational type, and its formation,
supply and demand. And finally we enquire into the relations between
cnterprise — operators, entreprenetrs and warders, and the micro —
mechanism of the generation of the three. In the sccond place, we
conduct a theoretical enquiry about the effective ways of constructing
screening, incentive and restraint mechanisms, and make & compara-
tive analysis on the three mechanisms implemented in Japan, the U-
nited States and China. In the third place, in accordance with the sta-
tus quo of Chinat state ~ owned enterprises and the direction of their
reform and on the premise of reconstructing enterprise mechanisms,
we put forward the conception of cofistructing the mechanisms of
screening, incentive and restraint of the operators in our state — owned
enterprises.

In the introductory section, in terms of institutional transforma-
tion of enterprises, wé emphasize the necessity to construct the mecha-
nisms of screening, incentive and restraint of enterprise — operators,
then comment briefly on their related theories and give research frame-
work of the book. :

After clarifying the enterprise ~ operators” human nature hypothe-
sis, reguirement structure and career characteristics, Part Two of this
composing sceks to answer the following questions: Who are entrepre-
neurs? How is enterprise — operator — type human capital generated?
What are the relations between entrepreneurs, cnterprise — operators,
and warders? ete. There are four chapters in this part: Chapter 1 dis-
cusses the theories of the human nature hypothesis, the demand theo-
ries and the career theories, and their adaptation to enterprisé.— opera-

tors. this chapter constitutes the theoretical basis of the ‘composing.
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With a brief comment on the related entrepreneur theories, Chapter 2
gives a descriptive definition of enirepreneur, and then discusses the
function of entrepreneurs and their generation mechanism. Chapter 3
mainly enquires into the characteristics of the human capital of the en-
terprise — operational type, how learning labour create this type human
capital, and the supply — demand issue of it. On the basis of distin-
guishing the concepts of entrepreneurs, enterprise — operators and
warders , Chapter 4 formutates a frame for the mechanism of the gener-
ation of entrepreneurs.

To enquiry in depth into the mechanisms of screening, incentive
and restraint of enterprise — operators from both the theoretical and
practical perspectives, Part Three is devided into two sections. The
first section explores into the general theories of the construction of the
screening, incentive and restraint mechanisms, in which Chapter 5
discusses the screener for the attribute and level of enterprise — opera-
tors” human capital — screening mechanism; Chapter 6 analyzes the
director and controller of enterprise — operators” efforts — incentive
and restraint mechanisms; Chapter 7 compares the screening, incen-
tive and restraint mechanizsms of enterprise — opcrators in Japan, the
I..Tnited States and China. The other section analyzes specifically the
issue of the screening, incentive and restraint mechanisms of enter-
prise — operators of the state — owned enterprises in our country. Chap-
ter 8 analyzes the Institutional premise for improvement in the screen-
ing, incentive and restraint mechanisms of enterprise — operators in
our country s state — owned enterprises — the sharing mechanism of
material capital and human capital. Chapter 9, in connection with the
status gquo and the direction of the reform of our couniry s state —

owned enterprises, sketches the conception of improvement in screen-
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ing, incentive and restraint mechanisms of enterprise — operators in
the state — owned enterprises. The appendix of this bock provides an
annual — salary operating program of the state — owned enterprises in
XiaMen.

To sum up, we view the screening mechanism as the screcner of
the attribute and level of enterprise — operators human capital, and the
Incenuve ana restraint mechanisms as the director and controller of en-
terprise — operators efforts. On the micro level, whether enterprise —
operators devclop into entrepreneurs, degrade into warders, or are av-
erage enterprise — operators, depends on the concurrent efficiency of
the screening, incentive and restraint mechanisms. To improve their
husiness efficiency, our country’s state ~ owned enterprises must im-
prove the screening, incentive and. restraint mechanisms, so that en-

terprise. — operators may be encouraged to develop into entrepreneurs.
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