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Abstracts

The growth of the enterprise clusters is a dynamic evolution process,
but many scholars treat it as a static question. Some domestic scholars
even regard it as an artificial operation process in light of the planned
economy way. It is generally recognized that scholars have addressed
the problem in macro scope instead of in micro scope; from outside in-
stead of from inside; from the angle of government instead of from that
of enterprises; in a static way instead of in a dynamic way; on external
factors instead of on internal factors. People have not fully understood
the intrinsic growth rule because they have not penetrated into the inte-
rior of enterprise clusters and investigated it as a self-organization, but
left it as a “black box”.

It is possible to regard all those that exert effects on enterprise val-
ue (rent) potentially or actually as resources, which, broadly speaking,
cover knowledge, enterprise ability and resources in their narrow sense.
Enterprise growth takes the resources as foundation. In light of re-
sources, this study addresses the problems, such as, why the enterpri-
ses resort to clusters growth? why the growth of enterprise clusters is
endogenous? how the enterprise cluster forms its competitive advantage
which is based on resources? what is the motivation for the formation of
cluster’s unique resources advantage? where is the boundary of growth?
What’s more, the study explores the enterprise clusters’ organization
characteristic and the special governing structure as a production net-
work organization., Finally, suggestions on the endogenous growth of
enterprise clusters in China were put forward from the perspective of re-

sources.
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Enterprise clusters use the way of resources-based endogenous
growth. Unique resources and capabilities constitute its long-term com-
" petitive advantage and the growth is an endogenous evolutionary
process. Clusters’ advantages mainly come from the particular factors
such as interior specialized division of labor, exterior efficiency, compe-
tition and the cooperation mechanism, clusters’ study or network mech-
anism, clusters’ innovation or culture and so on. These factors are con-
ducive to the access to the core resources including innovation re-
sources, cooperation resources, customer resources, transaction re-
sources and organization resources, which promote enterprise clusters’
growth. For enterprises outside, these resources are scarce and valua-
ble, and they are hard to be imitated, hard to be duplicated, hard to be
substituted, hard to flow. They will disappear when they are separated
from the clusters. All of them make up of strategic resources for enter-
prise clusters’ competitive advantage because of their mutual dependence
and integrity. The core resources of enterprise clusters eventually turn
into competitive advantages in the market and customer value. The
growth of enterprises depend on the suited production of internal re-
sources and external environment. Their endogenous growth depends on
the diversification of resources development, technology, organizational
capacity and innovation-oriented entrepreneurs. The inherent logic of
endogenous growth in resource-based enterprise clusters consists of spe-
cific internal factors —> core resources —> competitive advantages and
customer value. It is concluded that enterprise clusters’ endogenous
growth is based on resources. On this basis, enterprise clusters’ nature
is analyzed, as a result, framework of endogenous evolution and factor
model is built.

The pursuit of greater competitive advantage is the original inten-
tion of enterprise clusters and is also the conditions of clusters’ sus-
tained growth, From the resource-based perspective, this study discus-
ses the formation mechanism of competitive advantages in clusters and

constructs a model. It argues that competitive advantages of enterprise
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clusters do not result from strategic choice as the traditional theory
thought but from the resources that enterprises own and their capabili-
ties to integrate them (or organizational capacity). Particular resources,
knowledge and capabilities result in enterprise clusters’ long-term com-
petitive advantages. In other words, enterprise clusters competitive ad-
vantages depend on innovation resources, transactions resources and A
costumer resources. An enterprise cluster must be based on resources
and cultivate competitive advantages by the drive of endogenous
growth. ‘

The traditional dichotomy “market-enterprise” ignores cooperation
among enterprises which is the starting point of growth for enterprise
clusters. Using the way of clusters for enterprises is to cultivate the
unique resource advantages. Individual enterprise can not have all the
necessary knowledge, resources and capabilities but enterprises in clus-
ter can establish a resource-based production network after their cooper-
ation on industry and production value chain. In the dynamic evolution
process, knowledge and resources are continuously accumulated, alloca-
tion capability of entrepreneurs is continuously increased, competition
and cooperation mechanism is continuously optimized and market com-
petitiveness is continuously upgraded. The accumulation of resources
and gain of advantages is the self-enhancement mechanism and self-reli-
ance path. The life cycle of an enterprise cluster does not necessarily
end up with recession because of its leap and a renewable period based
on innovation resources.

The primary motivation for resources advantages in an enterprise
cluster stems from the particular internal heterogeneity factors which
are locked in clusters, hardly to be given openly form by element market
or imitated and substituted by enterprises outside. With the develop-
ment of clusters, uniqﬁe factors play more important roles in clusters’
growth instead of homogeneous factors. It is the existence of those
unique factors that makes each enterprise cluster posses its distinctive

characteristics and endogenous advantages and this is conducive to the




WV EBRHREMRKTR

formation of its unique dynamic mechanism to promote its constant
growth. The unique particular factors mainly include specialized division
of labor, the external economies of scale, competition and collabora-
tion, clusters learning and networking mechanism, entrepreneurship
and so on. Internal accumulation of knowledge, especially the creation,
the use, the transfer and sharing, is an important power for the cluster
endogenous growth. A cluster study can transfer the knowledge and
ability of an individual and an enterprise to those of a cluster. The en-
terprise cluster growth is essentially a process of innovation by entrepre-
neurship which makes great momentum for its sustainable endogenous
growth.

Due to the constraints of resources and markets, there is a bounda-
ry of clusters’ growth which can be inspected from five dimensions,
namely, assets proprietary, uncertainty, frequency of recurring transac-
tions, core competencies and the size of market. From the perspective of
clusters’ core ability, the border would end up at the point where mar-
ginal profits are equal to marginal cost. But from the perspective of
transaction cost, the border would end up at the point where transaction
cost and market transaction within the enterprises in clusters.

Many scholars, because of their narrow understanding of “govern-
ance”, don’t believe the existence of governance in clusters because gov-
ernance in clusters breaks the traditional concepts of main governance
bodies, governance targets and governance mechanism. The effective
governance is an important safeguard for the efficient running of an eco-
nomic organization. As the space network-oriented gathering form in an
independent production unit, an enterprise cluster has the features of
organizations between enterprises and markets. At the same time, their
internal activities are affected greatly by local community network be-
cause of their institutional characteristics. Reflected in the internal en-
terprise it has a significant feature of dual governance system which con-
sist of middle contract governance and social network-embedded govern-

ance, As a kind of production network constituted by numerous enter-
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prises and relevant agencies, enterprise cluster’s principal contradiction
lies in the interaction among enterprises in a cluster, therefore, the en-
terprise cluster governance is focused on the establishment of coopera-
tion arrangement and credit-building mechanism. This dissertation ar-
gues on the establishment of an allied governance mechanism for con-
tracted governance, credit-building, cultural governance, and (autono-
my) organization governance, bilateral or trilateral regulated govern-
ance. Meanwhile, the government plays an important role in guiding,
leading, protecting and shaping a favorable environment for promoting

clusters’ governance and facilitating their development.

Keywords: Enterprise cluster, Resource base, Endogenous growth

mechanism, Allied governance
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